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Cautionary statement
regarding forward-looking statements

"This communication contains statements that constitute "forward-looking statements". In this
communication, such forward-looking statements include, without limitation, statements relating to our
financial condition, results of operations and business and certain of our strategic plans and objectives.

Because these forward-looking statements are subject to risks and uncertainties, actual future results may
differ materially from those expressed in or implied by the statements. Many of these risks and
uncertainties relate to factors which are beyond Swisscom’s ability to control or estimate precisely, such as
future market conditions, currency fluctuations, the behaviour of other market participants, the actions of
governmental regulators and other risk factors detailed in Swisscom’s past and future filings and reports
filed with the U.S. Security and Exchange Commission and posted on our websites.

Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the
date of this communication.

Swisscom disclaims any intention or obligation to update and revise any forward-looking statements,
whether as a result of new information, future events or otherwise.”
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Aspects of Value ...

Value perspectives can differ...
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Aspects of Value ...
1... sustainability

Corporate values: “Swisscommons”, a framework for how we deal with others and among each
other: respectful, integer and transparent
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Aspects of Value ...
2 ... protection

Guiding principle: “growth starts by not loosing what you already have”
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Aspects of Value ...
3 ... @risk

... starts with identification and
monitoring of key risks:
— potential EBIT impact
— probability

— development/dynamics

... based on appropriate
risk assessment and cause
analysis:
— appoint risk owners
— set up action plan
— embed in organisation
and processes

Ueli Dietiker, Value Event - Julius Bar
29 October 2002

big

swisscom

Ul
o
o

substantial

N
o
o

moderate

8

o
o

Impact (EBIT, Focus 3 years)

- ) )]

small

16

average o]fe}
(50-75%) (75-100%)



A discussion of value aspects at Swisscom

Aspects of Value ...
4 ... yield

= yield for investors starts with customer satisfaction!
= customer satisfaction is in the targetset of each senior manager

= yield for investors is not only:
— dividend (ordinary, special, par value reductions)
— other ways to return cash (share buy backs)
— stock appreciation
but also: predictability and sustainability of this yield

= Swisscom’s yield “philosophy”:
— Swisscom’s own (equity) free cash flow yield is our benchmark
— for “idle funds” to be invested sensibly, they need to create a
better yield than our own yield, and higher than our cost of capital
— if this cannot be done, we create better value by returning funds
to shareholders - thus enhancing per share performance
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Aspects of Value ...
5...growth

Growth alternatives
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Aspects of Value ...
5 ... growth (cont’d)
stringent investment/acquisition criteria to protect against value destruction:
Sustainability = Focus on cash generating ability of business model
Strategic fit = Focus on uniqueness of opportunity, (path to) control,
potential synergies or development options
Management = Good management in place that is an asset to the
Swisscom group
Price » DCF based valuation on current and possible cash
flows
Size » Transactions should not put our existing business at

risk; should leave the risk profile of the group largely
unchanged
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Aspects of Value ...
7 ... outside-in
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Thank you for your attention

For further information, please contact:
Swisscom - Investor Relations

ph. +41 31 342 2538

fax +41 31 342 6411

or visit our homepage: www.swisscom.com/ir
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