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Swisscom to increase stake in Swisscom Mobile to 100%

and enter into long-term partnership with Vodafone

Swisscom is to buy back Vodafone’s 25% stake in Swisscom Mobile for a total price of
CHF 4.25 billion. The purchase price is made up of an enterprise value of CHF 4.05 billion
and net cash amounting to CHF 200 million. The move is aimed at enabling Swisscom to
improve its position in terms of realising its convergence strategy while at the same
time raising shareholder payouts. The successful partnership between Swisscom and
Vodafone will continue unchanged, in the form of a long-term exclusivity agreement

which will continue to provide benefits for Swisscom customers.

Swisscom will pay a total of CHF 4.25 billion in cash for Vodafone's 25% stake in Swisscom
Mobile. The purchase price comprises the proportionate share of the enterprise value of Swisscom
Mobile to the tune of CHF 4.05 billion and the amount of CHF 200 million in respect of
Vodafone's share of the net cash at the time of the acquisition. The transaction will be fully debt

financed and is expected to be completed on 20 December 2006.

Greater flexibility with convergence offerings will benefit customers

The successful partnership between Swisscom Mobile and Vodafone is to continue on the basis of
a comprehensive, exclusive co-operation agreement and in line with the hitherto agreements with
Vodafone. Swisscom will pay licence fees to Vodafone, at a similar level as those to date. The
cooperation agreement will run for five years and contains an option allowing it to be extended
by two-year periods. This means that Swisscom Mobile will continue to benefit from preferential
purchase terms as well as access to the Vodafone product portfolio. As before, Swisscom will
continue to offer products such as Vodafone live! and Vodafone World which provide attractive

international calling rates.

The transaction will bring Swisscom customers several advantages: the current range of offerings
will remain unchanged and the company will enjoy greater flexibility in terms of the structuring of

its convergent offerings. Swisscom will offer one-shop shopping for products that allow
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convergence between fixed telephony, mobile telephony, Internet and television. This will enable

the company to respond even better to customers' all-round needs.

Immediate waiver of dividend payments to Vodafone

The repurchase of Vodafone's shareholding in Swisscom Mobile makes sense both strategically
and financially. Since under the terms of the agreement Vodafone will no longer receive a
dividend payment for 2006, Swisscom expects to increase net income and equity free cash flow
annually from 2007 by around CHF 180 million net, after deduction of financing costs. The

financing of the buyback using debt funding will also create a more balanced capital structure.

Vodafone acquired the 25% holding in Swisscom Mobile in March 2001 for CHF 4.5 billion. In
November of this year Swisscom initiated negotiations with Vodafone to buy back the 25% stake.
The Federal Council had agreed beforehand that the purchase price would not be taken into
account in the net-debt limit stipulated in its strategic goals for Swisscom. Following completion
of the transaction, Swisscom's net-debt limit will remain unchanged at one and half times

EBITDA, thus ensuring a high level of strategic flexibility also in the future.

Swisscom's payout policy will remain unchanged. No amortisation of borrowings in connection
with the transaction is envisaged. For 2007, Swisscom expects to post EBITDA of CHF 3.9 billion,

with Swisscom Mobile accounting for CHF 1.8 billion.

Berne, 19 December 2006
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