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Trend 1 - robust in uncertain times (1/2)

No visible impact from slowing economic cycle -
if there is something to come, it cannot be seen yet in Swisscom’s order portfolio....

w

Swisscom:

» Order intake at Segment Swisscom CBU (Corporate Business customers) not significantly impacted
Exposure to banking/insurance sector limited: 16% of sales at CBU, and 3% of Swisscom sales
Highest sales of the year in Sept and Oct at SME

Swisscom IT services sales in Oct best of last 3 months, and offer-requests highest of the year
Residential sales in Oct just above average of both past 12 and past 9 months

CBU Weekly Order intake (1.1.2007 - 5.11.2008)
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Trend 1 - robust in uncertain times (2/2)

No visible impact from slowing economic cycle -
if there is something to come, it cannot be seen either in Fastweb’s order portfolio....

N

Fastweb:

« Order intake from corporate accounts in Sept and October trending back up again from annual holiday
dip in August

» Sales continuing to grow, also Sept and Oct above 9 month average

« No meaningful difference between sales trends for residential and corporate accounts

Index (avg. of first 9 months 2008 = 100)
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Trend 2 - Swiss strength

w

Switzerland has lower long-term interest Swiss companies benefit from one of the lowest
rates which favors a lower cost of capital corporate tax rates among European countries.
and higher free cash flow than in other
countries.
Long term (10 yr) interest rates (%) Corporate tax rates (%)
b 34.4%
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Trend 2 - Swiss strength

Lower interest and tax rates result in comparatively higher earnings and FCF for Swiss

companies, with over 20% more conversion of EBITDA into Free Cash Flow. This
percentage increases with higher leverage (and decreases with lower leverage)
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*) long term (10 yr) rate +50bp
**) assuming depreciation = capital expenditure

Switzerland | Germany Italy France | Netherlands UK
EBIT 100 100 100 100 100 100
Debt 500 500 500 500 500 500
Interest Rate”) 3.4% 4.7% 5.0% | 4.8% 4.8% 5.5%
Interest 17.0 23.5 25.0 24.0 24.0 27.5
EBT 83.0 76.5 75.0 76.0 76.0 72.5
Tax Rate 21.2% 30.2% | 27.5% | 34.4% 25.5% 28.0%
Tax 17.6 23.1 20.6 26.1 19.4 20.3
Earnings & 65.4 53.4 54.4 49.9 56.6 52.2
FCF ™ \ )
N _
23% higher than average . ;g; s
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Trend 2 - Swiss(com) strength
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Favorable financing conditions coupled with safe refinancing schedule

e Gross debt of CHF 12.3 bln is either in CHF or fully swapped into CHF
As a result Forex swings-de not impact debt level

o CHF debt typically come at 1.5-2% lower interest rates than € debt

« Qutstanding debt at/ extremely favourable conditions in light of the
current market conditions

« Refinancing schedule safe with first larger tranche in 2011

Debt maturity profile per 31.10.2008
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Trend 3 - Italian ignition

Fastweb growing faster than the average sizeable European Altnet - igniting
contribution to Swisscom’s Operating Free Cash Flow

Customer Base Growth ' EBITDA Growth
26%
19% 3
17% 15%

EUROPEAN OLOs AVERAGE * FASTWEB EUROPEAN OLOs AVERAGE * FASTWEB
FASTWEB expanding its broadband customer FASTWEB EBITDA growth well above average:
base significantly faster than most European
Altnets: EBITDA margin steadily over 30% in 2008

(average Altnet = 25%)
FASTWEB broadband net adds market

share steadily over 20% in 2008 Absolute EBITDA contribution to outpace Capex

. e s . by > € 100mm in 2008
Tl dominant position in retail broadband

(61% market share) offers additional Fastweb contribution to OpFCF (i.e. shareholder
opportunities returns for Swisscom shareholders) CHF 242 mm
by 30.9.2008

! Comparison based on fixed line broadband customers
2 Average calculated on the basis of 1H 2007 and 1H 2008 published results of Iliad, HanseNet, Tele2, Telenet, Tiscali, United

Internet, Versatel and Wind (Fixed Line)
3 FASTWEB EBITDA excludes €30 MIn extraordinary item booked in 2Q 2008

o]
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Trend 4 - record FCF generation - strong payout
potential while securing strong balance sheet

Original guidance assumed avg. exchange rate of 1.65 CHF/€. Per 0.05 CHF/€ lower exchange rate (for the
year), the impact on Fastweb‘s consolidation in Swisscom’s accounts is - CHF 82 mm (revenues), - CHF 27mm
(EBITDA), and CAPEX - CHF 22mm.

FCF Proxy (EBITDA - Capex) hence largely neutral for changes in foreign exchange rate. With recent
strengthening of the Swiss Franc, Swisscom Group Revenues may be a touch light of target, all other
results should be achievable

2007A 2008E A
Net revenue in CHF bln 11.1 +10%
EBITDA in CHF bln 4.5 +7%
CAPEX in CHF bln 2.0 +5%
A NWC in CHF bln -0.4 n/m
OpFCF in CHF bln 2.1 +20%
Net Debt in CHF bln 10.3 <10
Net Debt / EBITDA 2.3x ~2X
Payout to shareholders  in CHF/share 20 YREVZ +20%

(according to payout policy, i.e. 50% of OpFCF: paid in t+1)

el
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Cautionary statement
regarding forward-looking statements

”This communication contains statements that constitute “forward-looking statements”. In this
communication, such forward-looking statements include, without limitation, statements relating to our
financial condition, results of operations and business and certain of our strategic plans and objectives.

Because these forward-looking statements are subject to risks and uncertainties, actual future results may
differ materially from those expressed in or implied by the statements. Many of these risks and
uncertainties relate to factors which are beyond Swisscom’s ability to control or estimate precisely, such as
future market conditions, currency fluctuations, the behaviour of other market participants, the actions of
governmental regulators and other risk factors detailed in Swisscom’s and Fastweb’s past and future filings
and reports, including those filed with the U.S. Securities and Exchange Commission and in past and future
filings, press releases, reports and other information posted on Swisscom Group Companies’ websites.

Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the
date of this communication.

© Swisscom 2008, investor & analyst presentation 9m 2008, 5 November 2008

Swisscom disclaims any intention or obligation to update and revise any forward-looking statements,
whether as a result of new information, future events or otherwise.”

For further information, please contact:
phone: +41 31 342 6410 or +41 31 342 2658
fax: +41 31 342 6411
investor.relations@swisscom.com
www.swisscom.ch/investor

$

swisscom


mailto:investor.relations@swisscom.com
http://www.swisscom.ch/investor

	Swisscom ��“… in changing times …” �	�
	Agenda
	Trend 1 – robust in uncertain times (1/2)
	Trend 1 – robust in uncertain times (2/2)
	Switzerland has lower long-term interest rates which favors a lower cost of capital and higher free cash flow than in other co
	Lower interest and tax rates result in comparatively higher earnings and FCF for Swiss companies, with over 20% more conversio
	Trend 2 – Swissness as a key strength
	Trend 4 – record FCF generation – strong payout potential while securing strong balance sheet��Original guidance assumed avg. 
	Cautionary statement�	regarding forward-looking statements


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


