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Swisscom profile

• Incumbent telecom operator in Switzerland, alternative operator 
in Italy

• 2011 key numbers: 
• CHF 11.5 bln (~1 trillion Yen) revenues, 
• CHF 4.6 bln EBITDA, 
• CHF 2 bln Capex
• 20,000 FTE‘s

• Majority shareholder Swiss government (56.9%), free float listed 
in Zürich with ADR traded (OTC) in New York. Market 
capitalization CHF 18 bln (~1.6 trillion Yen)

• Robust dividend history and policy, offering one of the best 
dividend yields in the Swiss market
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Extend ExpandMaximize

the existing business

Use proceeds to optimize payouts to shareholders 
while securing efficient capital structure

by

improving 

and 
fortifying 

market 
position

to deepen the 
business

to widen the 
business

by 

driving

cost down,
focusing on 

valuable 
business

by 

offering

a completer 
portfolio of 

services

by 

moving into

increasingly  
cash generative 

business

Swisscom strategy: 3 pillars, 1 outcome
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Organisation: aligned with strategy
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Well prepared to face challenges 2011 and beyond

Very strong mobile 
data growth and new 

TV subscribers

Continued investment 
into USP “Best 

Network” 

Continued cost controlHighest customer 
satisfaction

Market Performance Performance & 
Priorities Special Issues

Regulatory cases & 
spectrum auction

Be prepared for inner 
market consolidation 
(Switzerland & Italy)

Fastweb meager in 
mass business and 
strong in Executive 

Segment

Fastweb: initiate 
measures to restore 
FCF growth medium 

term

Fastweb: minority 
buyout in Q1 2011 to 
create more flexibility

Swisscom Group: challenges 2011 and beyond
5



CHF mm

*)  all figures as reported

*)

Solid quarterly results with normal seasonal patterns

Performance: quarterly results 
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NETWORKS, IT and SUPPORT

Financial results 9 months 2011

Revenues: CHF 1,384mm
Contribution Margin:   CHF    726mm 

Revenues: CHF    881mm
Contribution Margin:   CHF    657mm

Revenues: CHF 3,825mm
Contribution Margin:   CHF 2,261mm

Market shares,  approx.
• Mobile voice:       60%
• Mobile data:        55%
• Fixed voice:         65%
• Broadband retail: 55%
• Digital TV:            25%

SME

300‘000 
Small & Medium 

SoHo’s

Market shares, aprox. 
• Mobile voice:       80%
• Mobile data:        80%
• Fixed voice:         85%
• Broadband:          65%

Market shares , approx.
• Mobile voice:       75%
• Mobile data:        85%
• Fixed voice:         70%
• Broadband:          45%

Swisscom Switzerland

Contribution Margin:  CHF -1,055mm

EBITDA: CHF     2,913 mm
CAPEX: CHF        784 mm
FCF proxy: CHF    2,129mm

+

+

+

=

WHOLESALE

145 Telco providers- nationwide
Revenues: CHF    762mm
Contribution Margin:   CHF    290mm

RESIDENTIAL

3,2mm households 
7.5mm inhabitants

+

Focus products
• Voice
• Broadband
• Roaming

Factory
• Mobile networks
• Fixed networks

CBU
5‘000

MNC’s &
Large Corporations

Swisscom Switzerland: The cash generator
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9'157 9'284 9'414 9'453 9'526

1'560 1'571 1'571 1'572 1'573

1'906 1'952 2'015 2'020 2'040

5'691 5'761 5'828 5'861 5'913

Q2Q1Q4Q3Q2
20112010

Market share net adds

Market share SubscribersSubscribers

Swisscom
+3.9% y-o-y

Orange
+0.8% y-o-y

Sunrise
+7.0% y-o-y

CH Markt
+4.0% y-o-y

+0.1%

+1.0%

+0.9%

+0.8%

-20% 0% 20% 40% 60% 80% 100%

Q2: 71.2% (+52k)
Swisscom

Q2: 27.4% (+20k
Sunrise

Q2: 1.4% (+1k)
Orange

- Sunrise over latest quarters winning market 
share at the expense of Orange

- Swisscom also gaining market share with high 
net adds share of 71.2% ,  especially strong in 
business customers segment

2010 2011
Q2 Q3 Q4 Q1 Q2 ∆ Q2/Q1 ∆ YoY Q2

Swisscom 62.2% 62.1% 61.9% 62.0% 62.1% +0.1pp  -0.1pp
Orange 17.0% 16.9% 16.7% 16.6% 16.5%  -0.1pp  -0.5pp
Sunrise 20.8% 21.0% 21.4% 21.4% 21.4% +0.0pp +0.6pp

Wireless market Switzerland
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Q1: 58.8% (+21k)

 

 

 

2'9372'9032'8672'8182'783

525519510501496

496493490487487

297286283277270

1'6181'6051'5841'5531'530

Q2 Q3 Q4 Q1  Q2
2010   2011   

Market share net adds

Broadband

Swisscom Retail
+5.8% y-o-y

Other Cable
+10.0% y-o-y

Swisscom WHS
+1.8% y-o-y

CH Markt
+5.5% y-o-y

+1.2%

+0.6%

+0.8%

+1.2%

+3.8%

UPC Cablecom
+5.8% y-o-y

Market share Broadband

-20% 0% 20% 40% 60% 80% 100%

Q2: 38.3% (+13k)
Swisscom Retail

Q2: 19.5% (+7k)
UPC Cablecom

Q2: 33.3% (+11k)
Other Cable

- Overall market growth in Q2 at a par with 
prior year quarter

- UPC Cablecom recovering from historical 
lows over prior years with  net adds share 
of 7k or 19.5%.

- Other cable operators growing again, with 
33% share of net adds

2010 2011
Q2 Q3 Q4 Q1 Q2 ∆ Q2/Q1 ∆ YoY Q2

xDSL 1) 72.5% 72.4% 72.3% 72.3% 72.0%  -0.3pp  -0.5pp
Swisscom Retail 55.0% 55.1% 55.2% 55.3% 55.1%  -0.2pp +0.1pp
Swisscom Wholesale 2) 17.5% 17.3% 17.1% 17.0% 16.9%  -0.1pp  -0.6pp

davon BBCS 9.3% 8.5% 7.9% 7.4% 6.9%  -0.5pp  -2.5pp
davon Full Access 7.9% 8.5% 8.9% 9.3% 9.7% +0.4pp +1.8pp
davon BSA 0.3% 0.3% 0.3% 0.3% 0.3%  -0.0pp +0.0pp

Cable 27.5% 27.6% 27.7% 27.7% 28.0% +0.3pp +0.5pp
UPC Cablecom 17.8% 17.8% 17.8% 17.9% 17.9% +0.0pp +0.1pp
Other Cable 3) 9.7% 9.8% 9.9% 9.9% 10.1% +0.3pp +0.4pp

Broadband market Switzerland
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558
541
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Q2 Q3 Q4 Q1  Q2
2010   2011   

Subscribers digital TV Segment

Digital Satellite
+7.8% y-o-y

+0.0%

Digital TV other cable
+63.4% y-o-y

Marktet share digital TV Segment

-20% 0% 20% 40% 60% 80% 100%

Q2: 30.0% (+43k)
Swisscom TV

Q2: 10.1% (+14k)
UPC Cablecom Digital 
TV

Q2: 58.5% (+84k)
Digital TV other Cable

Q2: 0.0% (+0t)
Digital Satellite

Market share net adds

Q2: 1.4% (+2k)
Digital Antenna

Swisscom TV
+61.5% y-o-y

UPC Cablecom Digital 
TV

+22.9% y-o-y

Digital Antenna
+8.8% y-o-y

CH Markt
+30.5% y-o-y

+9.2%

+3.0%

+24.1%

+1.2%

+7.0%

- Net adds Volume TV in Q2 2011 with +143k 
the highest ever, of which Swisscom TV 
took +43 tsd (30.0%)

- 5 years after launch, Swisscom TV 
overtook Cablecom as the market leader 
in Digital TV

2010 2011
Q2 Q3 Q4 Q1 Q2 ∆ Q2/Q1 ∆ YoY Q2

Swisscom TV 18.9% 20.1% 21.9% 22.9% 23.3% +0.5pp +4.5pp
UPC Cablecom Digital TV 24.6% 24.3% 24.2% 24.2% 23.2%  -0.9pp  -1.4pp
Digital TV other cable 15.8% 15.9% 15.9% 17.0% 19.7% +2.7pp +4.0pp
Digital Satellite 31.2% 30.4% 29.1% 27.6% 25.8%  -1.8pp  -5.4pp
Digital Antenna 9.5% 9.3% 8.9% 8.4% 7.9%  -0.5pp  -1.6pp

Digital TV market Switzerland
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152 

87 

214 

203 

146 

256 

345 

151 

France Telecom

Telecom Italia

Deutsche Telecom

KPN

Telefonica

Belgacom

Telenor

Swisscom excl. FWB

Average

FCF proxy (EBITDA – CAPEX) per head of population in CHF *)

*)  only domestic FCF proxy for each of the incumbents, no foreign operations. Source: own and broker research (February 2011)

Market Performance: domestic share and size matter

Economies of scale and high market share are important: 
Swisscom more than twice as profitable as its European peers
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Improve efficiency and reduce cash costs

(Reduce technological costs + Reduce the overall bad debt level)

FASTWEB targets cumulated net savings of approx. €100 mm in 2011-2013

2

Improve Go to Market and Ignite Growth

(Sky Partnership + Inbound Channels + Microbusiness Segment)

FASTWEB targets a market share of Broadband net adds of approx. 15% 

in 2011

1 
To im

prove the 
perform

ance in the 
m

arket

To im
prove FCF 

generation
++

Fastweb: priorities
12



FTTH

2015e2014e2013e2012e2011e20102009

VDSL
>8 Mbps

ADSL
up to 5 Mbps

Top cities and
agglomerations

~35%

Cable/DOCSIS 
competition

~80%

Rural areas

FTTH
Today: 100 Mbps

Future: 1 Gbps and more

FTTC/VDSL
Today: 20 Mbps

Vectoring tests promise
up to 50 Mbps or even beyond

Medium term
demand (IPTV)

Competitive BB
Swisswide

Long term
demand

Best network in
Switzerland

Beyond universal service 
obligation

HH coverage [%]

ADSL2+
up to 8 Mbps

CHF ~2bn for FTTx
(absorbed within existing annual CAPEX envelope)

& wireless
(e.g. HSPA+/LTE)

Wireline network: fibre strategy
13

Since rolling-out FTTH is time-consuming, a mixed FTTC/FTTH strategy is pursued 
to meet medium term demand and cope with cable competition 



Spectrum
in future

Spectrum
today

Spectrum
availability

plus ~90%

Spectrum auction

• New 800 Mhz and 2600 
Mhz spectrum

• Existing and new 
spectrum auctioned
(all licenses with
end-date 2028)

• Combinatorial Clock
Auction design

Spectrum strategy

Swisscom will apply for 
spectrum auction to...

• ensure continuity

• increase both capacity & 
coverage most 
efficiently

• allow introduction
of new technologies

Wireless network: mobile spectrum
14

All existing and new mobile spectrum to be auctioned (likely to take place in Q1 2012); 
Swisscom will need to ensure both continuity and capacity for future bandwidth demand

http://www.inphone.ch/�
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• LRIC/ULL: Federal Administrative Court overruled ComCom: telecoms 
regulator cannot impose price cuts where competitors had not contested 
these. One possible civil complaint may be lodged (from an operator with 
whom Swisscom has not reached an agreement yet), therefore provision not 
to be fully released yet

• Leased Lines: Appeal against ComCom‘s ruling that Swisscom has to resell 
lines at cost wherever there are not at least 2 providers. Case has been fully 
provisioned for, however should ruling be negative, then a price cut would 
extend itself into the future

• Mobile Termination Rates: Federal Administrative Court has quashed the 
decision of the Competition Commission to impose a CHF 333 mm fine. Case 
still under courts

• ADSL: Competition Commission claims Swisscom has abused its market 
dominance in setting too high wholesale prices. Decision by Federal 
Administrative Court only after decision on MTR case

Main regulatory cases

2011 sofar a year in which regulatory cases have developed favourably for Swisscom
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2004 2003 2002 2001 2005 2006 2007 2008 

Dividend / 
share (CHF)

+ 8 CHF 
per share 
par value 
reduction

+share 
buy back 
(7.1% of 
capital)

+ share 
buy back 
(10% of 
capital)

+ hare 
buy back 
(7.8% of 
capital)

+ share 
buy back   
(8%  of 
capital)

+ 2 CHF 
extra-

ordinary 
DPS

2011 2009 2010

+ 
cancellation 

of all 
remaining 
treasury 

shares (3.1% 
of capital)

of which CHF9 
from paid-in 

capital (being 
the maximum 

available), 
which is tax 

free income to 
Swiss private 

holders. 

For institutions 
the initial 

payment net of 
withholding tax 
is higher (CHF 
16.80 instead 
of CHF 13.65 

which normally 
would have 

been paid out)
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Payout: dividend development –
pledge to always pay at least the same dividend as the preceding year



Q&A
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Cautionary statement
regarding forward-looking statements

”This communication contains statements that constitute "forward-looking statements". In this
communication, such forward-looking statements include, without limitation, statements relating to our
financial condition, results of operations and business and certain of our strategic plans and objectives.

Because these forward-looking statements are subject to risks and uncertainties, actual future results may
differ materially from those expressed in or implied by the statements. Many of these risks and
uncertainties relate to factors which are beyond Swisscom’s ability to control or estimate precisely, such as
future market conditions, currency fluctuations, the behaviour of other market participants, the actions of
governmental regulators and other risk factors detailed in Swisscom’s and Fastweb’s past and future filings
and reports, including those filed with the U.S. Securities and Exchange Commission and in past and future
filings, press releases, reports and other information posted on Swisscom Group Companies’ websites.

Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the
date of this communication.

Swisscom disclaims any intention or obligation to update and revise any forward-looking statements,
whether as a result of new information, future events or otherwise.”

For further information, please contact:
phone: +41 58  221 6278  or +41 58 221 6279 

investor.relations@swisscom.com
www.swisscom.ch/investor
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