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inOne penetration further up
2.1mn customers with 
4.2mn subs (+229k 
in Q3, +779k YTD), 
~50% of Retail RGU base.
Stable FM churn at 5%

Regulatory update

9M highlights
Satisfying market performance and solid set of financials supporting our FY guidance

Further cost efficiencies reached 
9M indirect cost down 

(CHF -82mn YOY),
workforce base further

reduced (-607 FTEs YTD)

Successful refinancing 
transaction

Solid Q3 RGU trends in CH, 
TV market share at 35%

First completely standardised 
5G network in urban areas

Financials as expected,  
Q3 EBITDA margin up YOY
Revenue CHF 2.9bn,
EBITDA CHF 1.1bn
(37.7% vs. Q3 17 37.5%),
CAPEX CHF 552mn

Fastweb on track
Positive Consumer net adds: 
+44k mobile, +18k BB and 
+97k UBB. Industrial EBITDA 
in € up (+5% YoY) and 
OpFCF increased by € +10mn

FY 2018 guidance 
confirmed

Revenue CHF ~11.6bn
EBITDA CHF ~4.2bn
CAPEX CHF <2.4bn

4

Operations FinancialsHighlights

Postpaid +19k, 
broadband +2k, TV +9k, 

voice lines -60k (YOY +20k).
Retail bundles +14k

New bond of CHF 150mn 
(coupon of 0.75% p.a.;    
duration 10Y) further reducing 
avg. interest rate to 1%

Swisscom testing
latest wireless generation 

under real conditions 

Fibre access
regulation rejected

in 1st Chamber; 
debate in 2nd Chamber 

planned for Dec 2018
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9M operational performance
Swisscom Switzerland with robust RGU momentum and Fastweb with ongoing RGU growth

Swisscom Switzerland (RGUs in k) Fastweb (RGUs in k) 

Operations FinancialsHighlights

2'030

TV

1'510

Fixed voice

1'846

Postpaid

2017 2018

4'668

2'518

1'324

Mobile

Successful customer base management in Switzerland and growth in Italy

BroadbandBroadband
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Q1 Q2  Q3

+5

+43+45

Q1  Q2  Q3
2017

2'831 2'859

+45 +51

+12

2'885 2'920

-39 -47

2'914

-57

+17

2'884

+2+8

6

9M key financials
Top-line and EBITDA in line with expectations to achieve full-year guidance

Highlights Operations Financials

Net revenue (in CHF mn) EBITDA (in CHF mn)

-143

+113 +25

-97

+9

Q1  Q2  Q3

1'073
1'187

+10 +7 +12

-7

1'058 1'085

Swisscom 
Switzerland

Group
9M 17

Fastweb Group
9M 18

One-offs2)Others

-27 -24

Swisscom 
Switzerland

Group
9M 17

Fastweb Group
9M 18

One-offs3)Others

3'354

-77

+26 +45 -117

Fixed voice lines -50

Convergence discounts -65

Outbound roaming -17

B2B -56

Indirect cost +82

All other +29

+90 8'689

8'604

3'231

1) One-time customer-fidelity effects in Q1 2018 impacting Retail Customers with CHF -9mn and Enterprise Customers with CHF -2mn, 2) Consists of currency impacts (CHF +94mn) and IFRS15 adjustments in 2018 (CHF -4mn),  
3) Consists of other income from litigations at Fastweb in 2017 (CHF -102mn), currency impacts (CHF +30mn), gain of sale of real estate (CHF +5mn) and IFRS15 adjustments in 2018 (CHF -50mn)

Q1  Q2  Q3
2018

Service revenue -179

t/o one-time1) -11

Hardware +70

Solutions -28

All other -6

1'094
1'088

-26

+9

-13

+24

Organic 9m 2018 operating result YOY stable
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> Steer market dynamics with                                         
a clear value focus

> Quality network and premium offerings
stimulate market environment positively

> FM customers with high(er) life time value

> Leverage strong customer base with ICT,       
cloud and security offerings

> Cost management a key priority                                
to maintain margins

Network Retail Customers2018 focus Enterprise Customers Operational excellence

Unchanged priorities in Switzerland
Consequent execution to maximise FCF generation from Swiss operations 8

1

2

3

4

5

In a mature market customer base 
management matters

Continuous investments                                                   
to cement leadership

Convergence drives bundling migration

B2B a heterogenous business                                     
with diverging dynamics

Execute efficiency improvements                                   
to address structural impacts

It's all about execution! 



Switzerland with mature markets …  
… requires a clear value focus from Swisscom as market leader across all segments 9

Network Retail Customers2018 focus Enterprise Customers

Mobile SCS 1) Broadband SCS 1) FM Bundles Retail 2)

Operational excellence

Manage outstanding customer loyalty by delivering reliability, quality and added value

Q1

+4

+180

Q2

+3

+175

Q3

+19

+191

postpaid net adds in k Retail retentions in k

31.3.18

4'646

30.6.18

4'649

30.9.18

4'668

postpaid RGUs in k postpaid share

70.0% 71.4%

3m 6m 9m

postpaid value churn

8.5% 8.0% 7.8%

Q1

+11

+19

Q2

+3

+19

Q3

+2

+16

BB net adds in k BB bundle net adds in k

31.3.18

2'025

30.6.18

2'028

30.9.18

2'030

BB RGUs in k bundle share

95.6% 97.0%

3m 6m 9m

broadband churn

9.0% 9.0% 9.0%

Q1

+27

Q2

+21

Q3

+22

FM bundle net adds in k
Bundled mobile RGUs net adds in k

31.3.18

1'034

30.6.18

1'106

30.9.18

1'189

postpaid RGUs in bundles
postpaid share in FM bundles

30.6%
35.1%

3m 6m 9m

FM churn

5.1% 5.2% 5.3%

1) Swisscom Switzerland, 2) Segment 'Retail Customers'

+83+72
+33



> Swisscom always 1st provider in Switzerland to 
introduce the latest mobile technology

> Make sure our customers are the first to benefit from 
improved speeds

> First 5G data transfers successfully completed

> Swisscom tested 5G under real conditions in urban 
areas

> Bandwidth expansion on track to achieve  2021 targets

Network upgrades for technology leadership in the long term
The network for Switzerland's digital future

Swisscom remains one step ahead: Consistently pushing the development of 5G

10

Network Retail Customers2018 focus Enterprise Customers Operational excellence

W+ network update

FY
2017

Q3 
2018

Target 
2021

UBB coverage

> 80 Mbps

> 200 Mbps

55%

27%

90%

75%

> Current run rate of UBB rollout: ~2000 HH/day and 
300 communities/year; leading to ~3.51mn fibre 
connections o/w 1.42mn FTTH as per end of Sept 18

61%

32%

> Swisscom wins PC Magazin 
test and speed test for
fastest mobile network 

W- network update



Revision of Telecoms Act in the spotlight
No need for fundamental changes to ensure ongoing favourable environment for the Swiss market

Revision of Telecoms Act not effective before H2 2019

Telecoms Act revision 
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Network Retail Customers2018 focus Enterprise Customers Operational excellence

2017 2018 2019

Government draft to 
Parliament

Debate 2nd

Chamber

Expected  Enactment 
by Government

Debate 1st

Chamber

Timeline
> Debate was in 

the 1st Chamber 
in Sept 2018

> 2nd Chamber 
debate 
expected in Dec 
2018

Roaming
> Swisscom follows 'roam like 

home' approach since 2012 
and is ahead of regulatory 
intention

> Government with the 
possibility to set price caps         
(in case of disproportionality) 

Fibre regulation
> Rejected by 1st Chamber because of the 

functioning network competition
> Nationwide network 

investments
> Ubiquity of availability of cable 

and fibre networks
> Broad wholesale offerings

2020

Net neutrality  
> 1st Chamber 

requirement to 
treat all data 
transmissions 
equally and 
transparently



Increase broadband speeds and prices

Targeted promotions

12

Specific Q3 activities to stimulate Retail market performance
Inspire customers with tailored measures and value improvements … 

Network Retail Customers2018 focus Enterprise Customers Operational excellence

… and justify high customer loyalty and strong market positions

• Stimulate RGU base
• Maximise customer value 

• Maintain ARPU
• Minimise churn rates

• Strengthen TV market position  
• Grow market share

• Target new customer segments
• Drive low-end market success

Start of Champions League season;
Launch of new Teleclub packs

Wingo and M-Budget offerings revised;
Launch of Simply Mobile Prepaid

Selection of activities during Q3 2018 Intentions
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-9

-6

-3

0

3

0

3

6

2.12 million customers with 4.19 million inOne subscriptions
Successful market performance leading to further growing inOne penetration

Impacts of convergence as expected: customer benefits increasing life time value!
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Network Retail Customers2018 focus Enterprise Customers Operational excellence

RGU base as of 30 September 2018 (in k) Penetration as per 30 September 2018

49% Q3 53% Q3

inOne mobile
RGUs within Retail postpaid base

inOne broadband
RGUs within Retail BB base

43% Q2
48% Q2

837758 652592

Quarterly ARPU impacts*

Wireless Wireline Convergencein CHF

Q1                       Q2                          Q3 Q1                       Q2                          Q3 Q1                       Q2                          Q3

in CHF in CHF

516444

1'0551'449
1'642

954

Sep 18Jun 18

inOne Mobile
t/o FM bundled

809 920

Sep 18Jun 18

inOne BB
t/o FM bundled

516 578

Sep 18Jun 18

inOne TV

Sep 18Jun 18

inOne fixed voice

* Migrators only



711 779 801

1'132 1'162 1'154 

0

1'000

2'000

3'000

4'000

5'000

6'000

Q3 17 Q2 18 Q3 18
fixed-only bundles FM bundles

189 223 236
202 217 241
321 351 336

Q3 17 Q2 18 Q3 18
w+ revenue in fixed-only bundles
w+ revenue in FM bundles
w- revenue in FM bundles

134 136 138

45 45 45

-2%
3%
8%
13%
18%
23%
28%
33%
38%
43%
48%
53%
58%
63%
68%
73%
78%
83%
88%
93%
98%

 -
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Q3 17 Q2 18 Q3 18
blended ARPB ARPU per bundled RGU

202 217 241

321 351 336

131 77 65

0%

50%

100%

1

201

401

601

801

Q3 17 Q2 18 Q3 18
w+ revenue standalone
w+ revenue in fixed-only bundles
w+ revenue in FM bundles

41 41 41

-20%
30%
80%

0
20
40
60

Q3 17 Q2 18 Q3 18
blended ARPU

1'911 1730 1684

1'962 1991 1993

1'453 1501 1510

-90%

10%

Q3 17 Q2 18 Q3 18

 -4'000

 1'000

 6'000

voice broadband TV

189 223 236

499 436 426

0

200

400

600

Q3 17 Q2 18 Q3 18

w- revenue standalone
w- revenue in FM bundles

3'334 3'379 3'385

Q3 17 Q2 18 Q3 18
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Wireless Fixed and FM Bundles

Network Retail Customers2018 focus Enterprise Customers Operational excellence

Ongoing positive postpaid momentum (+51k YOY) and bundle migration (+112k YOY)   

Wireline

YoY YoY
YoY

659688
654 645

712 791

5'314 5'345

postpaid

5'326 5'222

+51

-26

-73

+47

-7 -139

-12

+39

+15

-66

+22

+90

1'843 1'941

+101

+15

+39

+47

+112

RGU, ARPU and Service Revenue Bundles, ARPU and Service RevenueRGU, ARPU and Service Revenue

in k

in CHF

in CHF mn

43 41 42

-70%0

50

Q3 17 Q2 18 Q3 18
blended ARPU

5'307

662
642

1'955

813

5'187

Retail Customers - Service Revenue performance
Blended W- and W+ ARPU with solid evolution and ARPB up to CHF 138

prepaid



264
252 248

100

200

300

Q3 17 Q2 18 Q3 18

1'268 1'270 1'283

38 37 37
217 176 162

Q3 17 Q2 18 Q3 18

Wireless Broadband Voice

122 118 114

136 134 128

15 15 14

73% 77%

76%

0%

10%

20%

30%

40%

50%

60%

70%

80%

0

50

100

150

200

250

300

350

400

Q3 17 Q2 18 Q3 18

other

wireline

wireless

non-metered share

Enterprise Customers - Telco and Solutions performance
RGU base QoQ stable, with less voice lines driven by All IP and increased wireless subscriptions

Swisscom's market shares in B2B stable.
Structural, competitive and customer-driven effects lead to lower top-line contributions

Service Revenue (in CHF mn) Solutions Revenue (in CHF mn)Subscriptions (in k)

273 267

264

YoY

-161'523 1'483

YoY

-41

-55

-1

+15

YoY

-17

252

Network Retail Customers2018 focus Enterprise Customers Operational excellence

15

248
256

1'482

-8

-8

-1



Sustained cost reduction efforts  
Decreasing volumes lead to positive impact on indirect cost base 16

Well on track to reach cost savings target 2018 of CHF 100mn

Network Retail Customers2018 focus Enterprise Customers Operational excellence

-607 FTEs
of Swisscom 
Switzerland 
since YE 17

CHF -82mn
decrease of 

indirect cost base

FTE situation as per 30.09.2018 for Switzerland (17'165 FTEs, -712 FTEs YoY) and for segment Swisscom Switzerland (14'550 FTEs, -757 FTEs YoY)

> Positive impact on conversion rate
> Higher NPS due to additional services 

like My Service, Repair Center, Internet 
Security, etc.

> All IP Migration almost completed
> Further improved network stability 

> All IP Migration almost completed
> More stable equipment

Results of continuous efficiency measures

Shop 
frequencies

Call volume

Field service 
interactions
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UBB network expansion with 5G as a hybrid fixed-wireless technology
Fastweb successfully bidding for spectrum @26 GHz in recent Italian 5G auction 

5G is an opportunity Fastweb to position as a leading convergent player

18

FIXED NETWORK FIXED WIRELESS ACCESS 5G WIRELESS

6.0mn HHs FWA footprint

BTS

BTS

HoP Fiber 
backhauling

Backbone/Core

5G infrastructure with selective coverage of 
ultra dense hot spot areas

8.0mn HHs FTTx footprint

Own infrastructure covering 14.0mn HHs or 50% nationwide

Consumer B2B/WholesaleNetwork Financials

Fibre to provide backhauling
45'000 km in approx. 1'000 
municipalities 

FTTS cabinets to host and power 
small cells equipment

Over 22'000 street cabinets today

Spectrum
40 MHz @3.5 GHz
200 MHz @ 26 GHz



28%

19

Broadband

Fastweb - Consumer performance
Excellent operational growth on mobile and convergence, despite fierce competition

Mobile FM Convergence

Effective commercial strategy supporting FMC penetration

9M 2017 9M 2018

BB customer base (k)

2,421

+4%

2,518

UBB customer base (k) and penetration

Mobile gross adds Mobile penetration 

on wireline CB

9M 2017 9M 2018

+3%

> 28% of wireline CB with mobile service, 
+6 p.p. YoY growth

> 76% of mobile CB with wireline service
> Increasing average number of SIM per 

wireline customer
> 30% lower wireline churn on convergent 

customers

Mobile customer base (k)

> Confirming    
growing trend

> Record sales in 
September

Wireline penetration 

on mobile CB

76%

Fixed-Mobile

Mobile-onlyWireline-only

Consumer B2B/WholesaleNetwork Financials

Fixed-Mobile

965

+35%

1,302

40%

52%

9M 2017 9M 2018 9M 2017 9M 2018

989

+34%

1.324

> Double-digit 
customer base 
growth
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Fastweb – B2B and Wholesale performance
Yielding a robust double-digit order intake in both markets 20

2018 expected to further extend Fastweb B2B growth

1Expected; source: analyst data 

> Significant order book YoY 
growth … 

+8% 

9M 2017 9M 2018

Enterprise segment

+14 p.p. 

2010 2018 E1

> …leading to ~30% market 
share expected by year end 
(including ICT VAS) …

> … and over 40% on core 
telco services (voice/data)

17%

31%

Order Book

Market Share on revenues

25%

2014

Consumer B2B/WholesaleNetwork Financials

Wholesale segment

+12% 

9M 2017 9M 2018

Order Book

Main business drivers

Data services

> Fastweb exploiting strong demand 
for high-speed connectivity

BTS backhauling

> Revenues growing +5% YoY

> Revenues growing +80% YoY

Voice services > Revenues declining -42% YoY



Organic 19

29 29
95

9M 2017 9M 2018 9M 2018*

441 449 432

9M 2017 9M 2018 9M 2018*

478

95

9M 2017 9M 2018 9M 2018*

518 558 558

723
786 785

173
173 173

9M 2017 9M 2018 9M 2018*

Healthy set of financials allowing Fastweb to meet 2018 targets

> Revenue increase of +7% with contributions of Enterprise (+8% YoY) and Consumer (+5% YoY net of 4W billing)1 segments
> +5% organic EBITDA growth (excluding strong 2017 one-offs)

> CAPEX in line with previous year

> EUR +10mn increase of organic component of operating FCF 

21

14 weeks billing impact in 9M 2018 vs. 9M 2017: EUR +26mn, 2Income from litigations of EUR 95mn, 3Operating FCF (excluding financial impact related to Tiscali business branch acquisition and FlashFiber)

+7%

Net revenues1 EBITDA CAPEX Operating FCF3

1,414
1,517

Wholesale

Consumer

Enterprise

21

in EUR mn

1,516 +2%

9M 2017 9M 2018
comparable

9M 2018
reported

573
502 483

+5%
Organic

9M 2017 9M 2018
comparable

9M 2018
reported

One-off2

9M 2017 9M 2018
comparable

9M 2018
reported

9M 2017 9M 2018
comparable

9M 2018
reported

One-off2

114

+10mn
Organic

Consumer B2B/WholesaleNetwork Financials

Fastweb – Financial summary
Solid financial momentum with organic EBITDA and FCF growth
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Revenue breakdown by segments
Divergent top-line evolutions with Switzerland down and Italy up - in line with expectations 23

P+L Cash flow Outlook 2018

Decrease of voice access lines

TV, BB and wireless RGUs affected by market saturation

W- revenue impacted by roaming and convergence

Price pressure in wireless

Wireline with structural changes due to All IP and   

increased market intensity

1 Solutions business with a decrease of -28mn, primarily driven 
by Banking due to project volatility and changed customer 
requirements whereas Cloud Services report growth. 
Hardware & other with an increase of +25mn

Increase due to higher (BB) connectivity services compensated 
by lower inbound roaming and termination (lower rates)  

Increase supported by growing customer base in Consumer 
segment as well as 4-weeks billing

2
4

5

3

Service 
revenue

9M 2018
reported

9M 2017
reported

1 2

Retail
Customers 

Hardware
and other

Service 
revenue

Solutions, 
HW and other

Enterprise 
Customers

Wholesale
and other

Fastweb

3 5

Other

in CHF mn

4
8'6898'604

8,624Swisscom Switzerland -143

-133

+25
+85
(+1.0%)

-46

+41
+113

+90

Exceptionals 1)

1)  Consists of currency impacts (CHF +94mn) and IFRS15 adjustments in 2018 (CHF -4mn)

Q1    Q2    Q3

-13

+45 +51+17 +54 +61

-40-55
-38 -10-19 -17

-7
+17 -30

-3 -2



OPEX of Swisscom Switzerland
Operational excellence initiatives with expected impacts to lower OPEX on a recurring basis 24

-57

3'930

9M 2018
reported

9M 2017
reported

3'976

1 2

SAC/SRC Workforce Other

4

Outpayments

1

2

YOY down primarily due to lower subsidies for 
TV boxes and routers

Lower outpayments for termination and 
roaming

Operational excellence leads to a FTE reduction 
at Swisscom Switzerland of -757 YoY                 
(o/w -607 in 9m 2018)

+16 direct costs -82 indirect costs

-46
(-1.2%)

-30

3

Goods purch.
& Other

3

4

-25-51

+20

Exceptionals 1)

Increase driven by higher hardware sales

1)  Consists of IFRS15 adjustments in 2018 (CHF +25mn) and gain of sale of real estate in 2018 (CHF -5mn)

Q1      Q2     Q3

-16 -12

+97

+26

-8 -4

+35

-20 -17 -3 -16

P+L Cash flow Outlook 2018

in CHF mn

-23 -18

+36

-20 -6



EBITDA breakdown by segments
Cost saving initiatives partly compensate top-line erosion in Switzerland – Fastweb up YOY 25

3'231

9M 2018 
reported 

9M 2017 
reported

3'354

Lower costs partly compensate lower service revenue, 
improvement in Q3 supported by lower SAC/SRC

Price pressure and structural effects in the connectivity 
and Solutions business lead to lower contribution

Increase is supported by lower cost for support 
functions and higher revenue for wholesale services. Q3 
impacted by lower inbound roaming

1

Retail 
Customers 

Wholesale,
IT & Network

Fastweb

2

5

Enterprise 
Customers

1 2 3

Swisscom Switzerland -77

Exceptionals 1)

-42

+34

-69

+26
(-3.7%)

4

EBITDA up revenue driven due to volume growth and 
price changes, despite 2017 was positively impacted 
by a retroactive change in regulated bitstream prices

4

-123+45

Other

-117

1) Consists of other income from litigations at Fastweb in 2017 (-102 MCHF), currency impacts (CHF +30mn), gain of sale of real estate (CHF +5mn) and IFRS15 adjustments in 2018 (CHF -50mn)

3

t/o +30mn reconciliation pension cost IAS 19

P+L Cash flow Outlook 2018

5

Q1      Q2      Q3

-34-34
-5 -20

-15

-102

+12
+30

+10 +7

in CHF mn

-1
-17

+9 -6
-8



Net income
Bottom-line down (-4.4% YOY) driven by lower reported EBITDA 26

> Lower tax expenses mainly due to lower EBT and final tax assessments related to prior years (9M 2017 tax rate: 22.7%)

P+L Cash flow Outlook 2018

3,354

Net 
income

EBITDA
reported

N
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t 
in

te
re

st
 

O
th

e
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fi
n

a
n

ci
a

l 
re

su
lt

Prior 
Year

EBIT

D
e
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re

ci
a

ti
o

n
 Net

income
SC Share-
holders

M
in

o
ri

ti
e

s

A
ff

il
ia

te
d

 
co

m
p

a
n

ie
s

T
a

x
 e

x
p

e
n

se
s

1,755-1,588 -1091,766 -9 -6 1,269-373 +1 1,270

1,2173,231 -1,610 -1031,621 -3 -305 1,213+3 +4

tax rate
20.1% EPS

23.49

9
M

2
0

1
8

in CHF mn



Capital expenditures
YOY increase primarily driven by higher Euro exchange rate 27

P+L Cash flow B/SP+L Cash flow Outlook 2018

IT systems, All-IP & 
other, 14%

Wireless network, 
20%

Fibre (FTTx), 31%

CP equipment, 
5%

Fixed network & 
copper access, 

backbone & transport 
infrastructure, 30%

> CAPEX of Swisscom Switzerland slightly above previous year, the roll out of fiber network continues

> In local currency Fastweb's CAPEX remain on a high level, ongoing investments in network infrastructures

682

* in 9M 2018 CHF 18mn, in 9M 2017 CHF 20mn , ** in local currency in 9M 2018: EUR 432mn, in 9M 2017: EUR 441mn

1,587

9M 20189M 2017

Swisscom
Switzerland

Fastweb**

Other*

1,1021,083

501484

+2.1%     

Capex/Sales Ratio18.4% 18.7%

1,621

in
 C

H
F 

m
n

CAPEX 9M 2018 CAPEX split – Swisscom Switzerland 9M 2018



Operating free cash flow
OpFCF down by 21% due to lower EBITDA and higher net working capital compared to YE 2017 28

P+L Cash flow Outlook 2018

EBITDA

9
M

 2
0

1
8

9
M

 2
0

1
7

OpFCF 
proxy

OpFCF CAPEX Change in
NWC*

3,231

1,610

-1,621

1,315

-350

3,354

1,767

-1,587

1,672

-93

Δ -34 -157-123 -257 +5

Proceeds from 
sale of assets

Change in pension 
obligations

Dividends to 
minorities

+4 +2 -8

+47 -1+9

+45 +7 -357

> Higher net working capital compared to YE 2017 mainly due to decreasing trade payables and prepayments as a result 
of seasonal fluctuation

> In 2017 lower change in pension obligations due to an extraordinary payment (CHF 50mn)

in CHF mn

* Change in net working capital and other cash flow from operating activities
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Fixed 
voice lines

Outbound
roaming

Convergence
discounts

Indirect 
cost savings

Underlying EBITDA trends 2018 of Swisscom Switzerland
YOY tendencies unchanged - B2B impact accelerating and being ahead of FY estimate

Overall on track!

9m YOY change

B2B 

YOY change

-18

-4

-21

+23

Q1 

-5

in CHF mn

Q1 

-100

expected FY change 
approx. in CHF mn

Q2 

Q2 

-23

-17

-5

-20

+33

P+L Cash flow Outlook 2018

Q3 

Q3 

-15

-8

-21

-31

+26

in CHF mn

All other

- 50

- 17

- 65

- 56

+ 82

+ 29

-77

9m YOY change 
in CHF mn

vs.



Upon meeting its 2018 targets, Swisscom plans to propose again a dividend of CHF 22/share

30

Unchanged guidance for fiscal year 2018
Net revenue of CHF ~11.6bn, EBITDA ~4.2bn and CAPEX <2.4bn

in CHF mn
2017

reported 
Adjust-
ments

2017
pro 

forma

Expected
YOY change
Swisscom

w/o Fastweb

Expected

YOY change 

Fastweb

IFRS 15

impact

2018
outlook **

Splits into:  

Revenue 11'662 < 0 > 0 -10 ~ 11'600
~ CHF 9.2bn for Swisscom w/o Fastweb + 
> € 2.0bn for Fastweb

EBITDA 4'295 - 41* 4'254 < 0 > 0 - 50 ~ 4'200
~ CHF 3.4bn for Swisscom w/o Fastweb +
~ € 0.7bn for Fastweb

CAPEX 2'378 < 0 > 0 - < 2'400
> CHF 1.6bn for Swisscom w/o Fastweb + 
~ € 0.6bn for Fastweb

*   Consists of income from litigations at Fastweb (CHF 102mn) and provisions for restructuring (CHF -61mn)
** For consolidation purposes, CHF/EUR of 1.16 has been used (vs. 1.11 for fiscal year 2017) 

Industrial performance +
FX effect +

Fixed voice lines -
Outbound roaming -
Convergence discounts --
B2B  -
Operational excellence ++

P+L Cash flow Outlook 2018
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Introduction

In a nutshell

Swisscom Switzerland

Fastweb

Financials

Q&A All

Backup

Agenda
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Introduction

In a nutshell

Swisscom Switzerland

Fastweb

Financials

Q&A

Backup

Agenda



Key financials - reported vs. underlying
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Backup

2017 2018 Change Q/Q

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Revenue, reported 2’831 2’859 2’914 3’058 2’885 2'920 2'884 +54 +61 -30

o/w currency effect 47 43 4 +47 +43 +4

IFRS 15 reconciliation -4 2 -2 -4 +2 -2

Revenue, underlying change +11 +16 -32

EBITDA, reported 1’073 1’187 1'094 941 1’058 1'085 1'088 -15 -102 -6

o/w Gain from sale of real estate 4 3 2 +3 +2

Restructuring -61

Other income from litigations
(Fastweb)

102 -102

Currency effect 13 15 2 +13 +15 +2

IFRS 15 reconciliation -20 -13 -17 -20 -13 -17

EBITDA, underlying change -8 -5 +7

in CHF mn
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Backup

IFRS15 - P&L adjustments
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Backup

IFRS15 - wireless ARPU adjustments

in
 C

H
F

in
 C

H
F

in
 C

H
F

in
 C

H
F

40 41 41 40 39 39 3938 38 39 37 36 37 37

Q1 17 Q2 Q3 Q4 Q1 18 Q2 Q3

Swisscom Switzerland

Blended (reported) Blended (IFRS15)

56 56 56 55 53 54 5452 53 53 52 50 50 50

Q1 17 Q2 Q3 Q4 Q1 18 Q2 Q3

Swisscom Switzerland

Postpaid (reported) Postpaid (IFRS15)

42 43 43 42 41 41 4239 40 40 39 38 38 39

Q1 17 Q2 Q3 Q4 Q1 18 Q2 Q3

Retail Customers

Blended (reported) Blended (IFRS15)

65 65 66 63 62 62 6260 60 61 59 57 57 57

Q1 17 Q2 Q3 Q4 Q1 18 Q2 Q3

Retail Customers

Postpaid (reported) Postpaid (IFRS15)



Retail Customers - segment reporting
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Backup

Net revenue decreased 
driven by a lower service 

revenue, increase in 
hardware sales partly 

compensates.

Service revenue decreased 
(-3.3%) due to higher 

discount volumes (inOne), a 
decrease in access lines and 

lower roaming revenue.

Contribution margin 2 
decreased by 3.6%. Lower 
Service revenue was partly 

compensated by lower 
SAC/SRC and lower indirect 

cost (mainly workforce).

Q3 2018 Q3/Q3 30.09.2018 YoY

Net revenue in MCHF 
1)

1'477       -1.5% 4'422        -2.1%

Direct costs in MCHF -352         -1.9% -1'003        2.7%

Indirect costs in MCHF 
2)

-273         -1.4% -827          -2.8%

Contribution margin 2 in MCHF 852          -1.3% 2'592        -3.6%

Contribution margin 2 in % 57.7% 58.6%

CAPEX in MCHF -37           -5.1% -116          -7.2%

FTE's -43 5'397         -6.1%

Broadband lines in '000 
3)

+2 1'993         1.6%

Voice lines in '000 
3)

-46 1'684         -11.9%

Wireless customers Prepaid in '000 -44 1'922         -2.9%

Wireless customers Postpaid in '000 
3)

+6 3'385         1.5%

Blended wireless ARPU in CHF 42            -2.3% 41             -4.7%

TV subs in '000 
3)

+9 1'510         3.9%

1) incl. intersegment revenues

2) incl. capitalised costs and other income

3) sum of single play and bundles



79 75 75
66 62 62

Q3 17 Q2 18 Q3 18

infinity/inOne postpaid

189 223 236

499 436 426

0

100

200

300

400

500

600

700

Q3 17 Q2 18 Q3 18

w- revenue standalone

w- revenue in FM bundles

43 41 42

84%

87%

87%

-20%

30%

80%

130%

0

10

20

30

40

50

Q3 17 Q2 18 Q3 18

blended ARPU non-metered share

224 233 230

3'110 3'146 3'155

5'314 5'345 5'307

27%
33%

35%

73%
76%

78%

0%

20%

40%

60%

80%

100%

120%

140%

 -

 1'000

 2'000

 3'000

 4'000

 5'000

 6'000

postpaid value postpaid volume*

total o/w infinity/inOne

o/w bundled
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ARPU (in CHF)

YoY

-7

+51

Subscriptions (in k) Service Revenue (in CHF mn)

688 659 662

3'334 3'379 3'385

* consists of data and multi SIM cards, ** w/o infinity entry and data subscriptions 

YoY

-26

-73

+47

Backup

Retail Customers - wireless performance



202 217 241

321
351 336

131 77 65

80%

88%

90%

0%

20%

40%

60%

80%

100%

120%

1

101

201

301

401

501

601

701

Q3 17 Q2 18 Q3 18

w+ revenue standalone

w+ revenue in fixed-only bundles

w+ revenue in FM bundles

88 92 93

2.18 2.24 2.26

0

50

100

Q3 17 Q2 18 Q3 18

0.00

0.50

1.00

1.50

2.00

ARPH fixed RGUs per household *

1'911 1'730 1'684

1'962 1'991 1'993

1'453 1'501 1'510

86%

92%
93%

-10%

10%

30%

50%

70%

90%

110%

Q3 17 Q2 18 Q3 18

 -

 1'000

 2'000

 3'000

 4'000

 5'000

 6'000

voice broadband

TV o/w bundled

41 41 41

89%
90% 90%

0%

50%

100%

150%

0

20

40

60

Q3 17 Q2 18 Q3 18

blended ARPU non-metered share

YoY

-139

+57

+31

-227

* HH = total broadband subscriptions + [total 1P voice subs – total 1P broadband subs] 
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ARPU and ARPH (in CHF)Subscriptions (in k)

5'326 5'222 5'187 654 645 642

Service Revenue (in CHF mn)

Backup

Retail Customers - wireline performance

YoY

-12

-66

+15

+39



189 223 236

202
217

241

321

351
336

Q3 17 Q2 18 Q3 18

w+ revenue in fixed-only bundles

w+ revenue in FM bundles

w- revenue in FM bundles

134 136 138

45 45 45

29%

33%

34%

27%

33%

35%

0%

5%

10%

15%

20%

25%

30%

35%

40%

 -

 50

 100

 150

 200

 250

 300

 350

Q3 17 Q2 18 Q3 18

blended ARPB

ARPU per bundled RGU

HH* in FM bundles

Postpaid subs in FM bundles

711 779 801

1'132 1'162 1'154 

5'505 
5'891 

5'995 

16%

19%
20%

0%

5%

10%

15%

20%

25%

30%

0

1'000

2'000

3'000

4'000

5'000

6'000

Q3 17 Q2 18 Q3 18

fixed-only bundles

FM bundles

RGUs in bundles

mobile share of total bundled RGUs

* HH = total broadband subscriptions + [total 1P voice subs – total 1P broadband subs]
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Service Revenue (in CHF mn)Subscriptions and Bundles (in k)

1'843 1'941 1'955

YoY

+490
YoY

+101

+15

+39

+47

813791

712

ARPB/U (in CHF) and 

FM penetration (in %)

+112

+22

Backup

Retail Customers - performance of fixed and FM bundles

+90



(-146)

10'494

(-58)(-227) (+51)(+57) (+31)
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Sum of RGUs
per subscriptions

4'499 (-636)
1P 

subscriptions

2P bundle
subscriptions

3P bundle
subscriptions

0 (-7)

4P bundle
subscriptions

343 (-255) 38 (-81) 2'196 (-235)

Sum of RGUs 
per product 1'510 1'684 1'993 3'385

In k, YTD (change to 30.09.2017 in brackets)

1'922 (-58)

441 (+60)

1'123 (+52)

391 (-0)

1'922

Avg. # of RGUs
per subscriptions

922 (+140)

3'465 (+339)

1'609 (+11) 4.1

3.1

2.1

1.0

Retail Customers

TV Voice Broadband Postpaid Prepaid

Appendix

Retail Customers - RGUs and 1P-4P bundle subscriptions as per Q3 2018



In CHF YTD, (Change to 30.09.2017 in brackets)

41

91 (-2)

0 (+0) 47 (-2) 35 (+4) 34 (-3) 

TV Voice Broadband Postpaid Prepaid

133 (+4)

197 (+23)

Blended W+ ARPU: 41 (-0)

U = RGU, H = Household, B = Bundles

ARPB: 135 (+3)

ARPU per bundled RGU: 45 (+1)

ARPU standalone blended: 35 (-3)

Retail Customers

Blended W- ARPU: 41 (-2)

Blended ARPU: 62 (-3)

Total weighted ARPU: 

41 (-1)

1P 
subscriptions

2P bundle
subscriptions

3P bundle
subscriptions

4P bundle
subscriptions

Appendix

Retail Customers – Q3 2018 ARPUs



Total service revenue:

3'906 (-133)

42

SR = Service Revenue

358 (+72)

1'321 (+138)

689 (+82)

Retail Customers
In CHF mn YTD, (Change to 30.09.2017 in brackets)

Total standalone: 1'538 (-425)
t/o Wireline 231
t/o Wireless 1'307

Total bundle: 2'368 (+292)
t/o FM bundles: 1'356
t/o fixed only bundles: 1'012

W+ SR: 1'930 (-71)

t/o W+ revenue standalone: 231 (-232)

t/o W+ revenue in fixed-only bundles: 1'012 (+61)

t/o W+ revenue in FM bundles: 687 (+100)

W- SR: 1'976 (-62)

t/o W- revenue standalone: 1'307 (-193)

t/o W- revenue in FM bundles: 669 (+131)

TV Voice Broadband Postpaid Prepaid

0 (-22) 177 (-158) 55 (-53) 1'306 (-194)
1P 

subscriptions

2P bundle
subscriptions

3P bundle
subscriptions

4P bundle
subscriptions

Appendix

Retail Customers – Q3 2018 service revenue



Enterprise Customers - segment reporting
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Backup

Net revenue down -2.8%, 
decrease in service revenue 
(-5.5%) due to price erosion 

and lower volume. Hardware 
sales partly compensate. 

Solutions revenue down 3.5%, 
change in customer 

requirements in the banking 
segment is only partly 

compensated by new business.

Contribution margin 2 
decreased by 6.7%, driven by 

the decrease of service 
revenue. Lower indirect costs 

partly compensate.

Q3 2018 Q3/Q3 30.09.2018 YoY

Net revenue in MCHF 
1)

587          -4.2% 1'800        -2.8%

Direct costs in MCHF -186         6.3% -552          3.0%

Indirect costs in MCHF 
2)

-206         -8.8% -667          -3.8%

Contribution margin 2 in MCHF 195          -8.0% 581           -6.7%

Contribution margin 2 in % 33.2% 32.3%

CAPEX in MCHF -13           -7.1% -38            -24.0%

FTE's -1 4'384         -5.1%

Broadband lines in '000 +0 37             -2.6%

Voice lines in '000 -14 162           -25.3%

Wireless customers in '000 +13 1'283         1.2%

Blended wireless ARPU in CHF 30            -6.3% 30             -6.3%

1) incl. intersegment revenues

2) incl. capitalised costs and other income



Wholesale - segment reporting
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Backup

Revenue from external 
customers up 0.9%. The 

increase in volume driven 
wholesale connectivity 

services is mostly 
compensated by lower 

revenue for inbound 
roaming and termination 

services.

Intersegment revenue down 
as lower outpayments  

(lower roaming cost and 
lower termination fees) are 

invoiced to the customer 
units.

Increase of Contribution 
margin 2 driven by change 

in revenue mix.

Q3 2018 Q3/Q3 30.09.2018 YoY

External revenue in MCHF 148          -5.7% 434           0.9%

Intersegment revenue in MCHF 104          -13.3% 244           -9.0%

Net revenue in MCHF 252          -9.0% 678           -2.9%

Direct costs in MCHF -129         -12.8% -323          -8.8%

Indirect costs in MCHF 
1)

-4            n.m. -13            n.m.

Contribution margin 2 in MCHF 119          -3.3% 342           3.6%

Contribution margin 2 in % 47.2% 50.4%

CAPEX in MCHF -          -            

FTE's -2 83             -4.6%

Full access lines in '000 -4 91             -20.2%

BB (wholesale) lines in '000 +10 472           12.6%

1) incl. capitalised costs and other income



IT, Network and Infrastructure - segment reporting
45

Backup

Indirect costs below prior 
year level (-2.0%) driven by 
lower costs for workforce 

and lower IT expenses. 
Headcount decreased by 

3.4%.

Q3 2018 Q3/Q3 30.09.2018 YoY

Net revenue in MCHF 39           -4.9% 119           -4.8%

Direct costs in MCHF -2            - -8             -

Workforce expenses in MCHF -198         -0.5% -618          -1.7%

Rent in MCHF -43           0.0% -129          -1.5%

Maintenance in MCHF -52           6.1% -137          2.2%

IT expenses in MCHF -45           -6.3% -132          -8.3%

Other OPEX in MCHF -94           1.1% -289          -1.4%

Indirect costs in MCHF -432         0.0% -1'305        -2.0%

Capitalised costs and other          

income in MCHF 104          -1.9% 340           1.5%

Contribution margin 2 in MCHF -291        1.0% -854         -3.0%

Depreciation, amortisation and 

impairment in MCHF -326         1.9% -976          1.6%

Segment result in MCHF -617        1.5% -1'830       -0.6%

CAPEX in MCHF -340         9.7% -947          4.4%

FTE's +9 4'686         -3.4%
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1'000 1'165 1'331 1'418 1'467 1'510

1'417
1'387 1'302 1'252 1'201 1'125

1'276 1'256 1'210 1'180 1'170 1'140

74
107 134 163 214 237557
540 512 397 344 324

2013 2014 2015 2016 2017 2018 Q3

Market volumes (in k)

7 %

33 %

23 %

26 %

35 %

Market 
share:

Market 
share:

6 %

4’455 4’489

26 %

4’324 4’410 4’396

1) Estimates for Q3 2018

4’336

2) Figures in 2016 and 2017 exclude non-active TV light customers

13 %

2 %

29 %

Satellite/Terrestrial

CATV / Net Integrators

Swisscom TV

Sunrise

upc

1)

1)

1)

1)

2)

Backup

Swisscom Switzerland - overview of Swiss TV market
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Backup

Swisscom Switzerland - overview of sold handsets and SAC / SRC

356
285 301

365
268 244 261

306
234 247 258

100 105 114
157

108 111 111
138

98 102 91

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

SAC/SRC in CHF mn
(mobile and wireline products together)

Retail
Customers

Enterprise 
Customers

2016 2017 2018

Handsets (in k)

*excluding intercompany SAC/SRC

*
Swisscom
Switzerland

106 112 121

165

117 117 117
145

101 105 94



Fastweb - segment reporting
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Backup

Consumer revenue up by 
8.6% YoY driven by the 

increase in customer base. 
ARPU stabilised on previous 

year level.

EBITDA down by -15.7% YoY 
including an income from a 
settlement of a legal dispute 

(EUR 95 million) in the 
previous year.

On a comparable basis 
EBITDA up by 5.0% YoY 
driven by the revenue 

increase partly compensated 
by a positive one-off effect 

in the prior year (retroactive 
lower prices for purchased 

wholesale products).

Q3 2018 Q3/Q3 30.09.2018 YoY

Consumer revenue in MEUR 264          4.3% 785           8.6%

Enterprise revenue in MEUR 190          7.3% 558           7.7%

Wholesale revenue in MEUR 
1)

51            -16.4% 173           0.0%

Net revenue in MEUR
 1)

505          2.9% 1'516        7.2%

OPEX in MEUR 
2)

-332         3.4% -1'033        22.8%

EBITDA in MEUR 173          1.8% 483           -15.7%

EBITDA margin in % 34.3% 31.9%

CAPEX in MEUR -135         -2.9% -432          -2.0%

FTE's -13 2'470         -1.6%

BB customers in '000 +18 2'518         4.0%

Wireless customers in '000 +44 1'324         33.9%

In consolidated Swisscom accounts

EBITDA in MCHF 198          2.1% 560           -10.8%

CAPEX in MCHF -154         -2.5% -501          3.5%

1) incl. revenues to Swisscom companies

2) incl. capitalised costs and other income



Other - segment reporting
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Backup

Net revenue up by 6.9% YoY 
due to higher revenue at 
Cablex for construction 
services, revenue up for 

external customers as well 
as for the internal customer 

Swisscom Switzerland.

FTE down by -1.1% YoY as a 
result of the sale of 

subsidiaries.

Q3 2018 Q3/Q3 30.09.2018 YoY

External revenue in MCHF 137          3.8% 406           6.0%

Net revenue in MCHF 
1)

229          6.5% 654           6.9%

OPEX in MCHF 
2)

-176         6.0% -515          6.6%

EBITDA in MCHF 53           8.2% 139           7.8%

EBITDA margin in % 23.1% 21.3%

CAPEX in MCHF -12           -20.0% -31            -20.5%

FTE's +24 2'587         -1.1%

1) incl. intersegment revenues

2) incl. capitalised costs and other income



2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 >2027

Domestic bonds Eurobonds Swiss Private Placement Foreign Private Placement Bank loans

.

50

* excl. short-term money market borrowings

72

843

566
500

250

670
546

1'361

346

in CHF mn

550

766

Maturity profile as per 30.09.2018 *

Backup

Debt portfolio actively 
managed and with a duration

of 5.1 years

1% average interest rate of 
debt portfolio       

68% fix

32% floating

B/S – Swisscom's maturity profile
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> "This communication contains statements that constitute "forward-looking statements". In this communication, such 
forward-looking statements include, without limitation, statements relating to our financial condition, results of 
operations and business and certain of our strategic plans and objectives. 

> Because these forward-looking statements are subject to risks and uncertainties, actual future results may differ 
materially from those expressed in or implied by the statements. Many of these risks and uncertainties relate to factors 
which are beyond Swisscom’s ability to control or estimate precisely, such as future market conditions, currency 
fluctuations, the behaviour of other market participants, the actions of governmental regulators and other risk factors 
detailed in Swisscom’s and Fastweb’s past and future filings and reports, including those filed with the U.S. Securities and 
Exchange Commission and in past and future filings, press releases, reports and other information posted on Swisscom 
Group Companies’ websites. 

> Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the date of this 
communication. 

> Swisscom disclaims any intention or obligation to update and revise any forward-looking statements, whether as a result 
of new information, future events or otherwise."

For further information, please contact:

phone: +41 58  221 6279  or +41 58 221 1279 

investor.relations@swisscom.com

www.swisscom.ch/investor

Cautionary statement
Regarding forward-looking statements

mailto:investor.relations@swisscom.com
http://www.swisscom.ch/investor

