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“Q T(h)ree”. Logic behind the   7  main dynamics during the third quarter
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Net Income – driven both by operational and 
extraordinary income

+89 
+110 

YoY QoQ

Net Income Q3 '14: 543mm

+49 
+36 

YoY QoQ

‐2 

+4 

YoY QoQ

Taxes Q3 '14: (118mm)

Tax rate in Q3 2014 : 17.9%

+

+

++42 
+70 

YoY QoQ

EBIT Q3 '14: 679mm

+44 
+69 

YoY QoQ

EBITDA Q3 '14: 1,190mm

‐2 

+1 

YoY QoQ

D&A Q3 '14: (511mm)

LTV revaluation gain:               +82 mm YoY

Early termination of a financial lease 
(technical building):                  -33 mm YoY

Result interest rate swap:       -10 mm YoY

Other financial result:             +10 mm YoY

1

=

=

=

Q T(h)ree , change in CHF mm:
YoY = Q3 2014 vs Q3 2013
QoQ = Q3 2014 vs Q2 2014

+

+

+

!

see 2

• Net income growing strongly, 
with EBIT and exceptional 
income contributing equally

• Tax rate comparatively low, 
leading to high conversion of 
gross into net income for the 
quarter 

Financial result Q3:  (18mm)
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EBITDA – strong performance despite higher 
SAC/SRC and goods purchased

5

+4 

+44 

YoY QoQ

Indirect costs Q3: (1,156mm)

+

+

SRC/SAC at SCS:                   -17mm YoY

All other:     -5mm YoY

Staff cost (+881 FTE):         -17mm YoY
(o/w +735 thru acquisition Publigroupe)

Gain sale real estate:         +39mm YoY

Other:     -18mm YoY
(-6 bad debt, -6 call center cost, -6 other)

+44  +36 

YoY QoQ

Revenues Switzerland Q3: 2,417mm

+18  +14 

YoY QoQ

Revenues Italy Q3 (in CHF): 512mm

+44 
+69 

YoY QoQ

EBITDA Q3 '14: 1,190mm

see 3

see 7

2

+

+

+

+

=

=
=

=

‐7 

+39 +43 

+22 +8 

+8 

YoY QoQ

Fastweb: CHF 163mm

Other Swiss business: CHF 86mm

SCS: CHF 941mm

Breaks down into:

+44

+69

Q T(h)ree , change in CHF mm:
YoY = Q3 2014 vs Q3 2013
QoQ = Q3 2014 vs Q2 2014

Lower indirect cost esp. through one-off gain on real estate (39mm) helps Q3 EBITDA

+62  +50 

YoY QoQ

Revenues Q3 '14: 2,929mm

‐22 ‐25
YoY QoQ

Direct costs Q3 '14: (583mm)



Revenues Switzerland – success of bundles is the key
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+

+ Acquired (PG+DL):             +12mm YoY

All other:     +17mm YoY

+44  +36 

YoY QoQ

Revenues Switzerland Q3: 2,417mm

+15  +27 

YoY QoQ

Service revs SCS Q3 '14: 1,934mm

+29  +24 

YoY QoQ

Other SCS revs Q3 '14: 217mm

0

‐15

YoY QoQ

Other Swiss revs Q3 '14: 266mm

‐74

0

YoY QoQ

1P revenues Q3 '14:  1,192mm

+92 

+26 

YoY QoQ

Bundles revenues Q3 '14: 496mm

see 4

see 5

3

+

+

=

=

=

Q T(h)ree , change in CHF mm:
YoY = Q3 2014 vs Q3 2013
QoQ = Q3 2014 vs Q2 2014

• 1P decline overcompensated by 
Bundle growth

• 29 mm YoY growth in Other 
SCS splits in 17mm organic and 
12 mm acquired growth

Other service revenue         -3mm YoY
+



1P Revenues Switzerland – decline not worsening
7

+
‐74

YoY

1P revenues Q3 '14:  
1,192mm

‐9

YoY

1P mobile Q3 ‘14: 711mm

‐65
YoY

1P fixed Q3 '14: 481mm

‐23

YoY

‐44

YoY

‐16

YoY

broadband

‐5

YoY

TV

4

+

+

=

=

=
+

Q T(h)ree YoY in CHF mm

• 1P decline largely driven by 
fixed line loss

• Decline in single voice lines 
slows down – yet still being 
replaced by mobile and 
bundles

• Mobile without this quarter’s 
price reduction on roaming 
delivered growth of 14mm YoY

mobile roaming (1P only)

+14 

YoY

mobile non‐roaming (1P only)

fixed traffic and access



Bundles Revenues Switzerland – growth continues
8

5

+92 

YoY

Bundles revs Q3 '14: 496mm

‐2
YoY

2P revenues Q3 '14: 90mm

+71 

YoY

3P revenues Q3 '14: 262mm

+23 

YoY

4P revenues Q3 '14: 144mm

Key driver of growth are the new 
offers launched with Vivo range: 
• Light, XS, S, M, L, XL
• Combining speed with TV 

bouquet (light, basic, plus)
• Speeds ranging 2-300 Mbps 

(optional 1 Gbps in FTTH 
footprint)

• Pricing ranging from CHF 69 to 
CHF 169 per month (+80 CHF for 
1Gbps)

• Opting out available for fixed  
voice (at – 15 CHF/month)

• Range attracted 150,000 
customers already, with vast bulk 
on Vivo M

Optional to add mobile subscription 
to 3P Vivo range, bringing customer 
to 4P package

Q T(h)ree YoY in CHF mm

+

+

Strategy to move 1P customers into higher bundles is successful

• 2P bundles no longer 
growing

• 3P growth accelerates

• 4P robust



RGUs – stable growth overall
9
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63
122 73

66 71

Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014

Bundle
total
net
adds

1P total
net
adds

total
net
adds

39

61

22
31

39

Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014

Bundle
mobile

1P mobile

total
mobile

‐31 ‐26 ‐23 ‐26
‐19

Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014

Bundle
fixed voice

1P fixed
voice

total fixed
voice

14
30 22 22 17

Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014

Bundle
broadband
1P
broadband
total
broadband

41

57 52 39 34

Q3 2013 Q4 2014 Q1 2014 Q2 2014 Q3 2014

bundle TV

1P TV

total TV

Quarterly net adds (000)

+

+

+• Mobile growth robust

• 1P fixed voice decline improves

• Net adds results Q3 suggest that 
market shares in Q3 will not have 
changed in a meaningful way



Revenues Switzerland: RGUs x ARPU
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6

0.8%

1.5%

YoY QoQ

Service revenues SCS
‐5.8%

0.0%

YoY QoQ

1P revenues SCS

23%

6%

YoY QoQ

Bundle revenues SCS

‐4%

‐1%

YoY QoQ

1P RGUs SCS

24%

5%

YoY QoQ

Bundle RGUs SCS

‐2%

1%

YoY QoQ

1P blended ARPU SCS

‐1% +0% 

YoY QoQ

Bundle blended ARPU SCS

x

x

Further 
details in 
backup 
slides

Further 
details in 
backup 
slides

Q T(h)ree , change in %:
YoY = Q3 2014 vs Q3 2013
QoQ = Q3 2014 vs Q2 2014

• ARPUs relatively 
stable 

• RGU growth of 
bundles is the key 
driver for service 
revenue growth

Other service revenue : -1% YoY



“Q T(h)ree” – Fastweb

+18 
+14 

YoY QoQ

Revenues Italy Q3 (in CHF): 512mm 
(+3.6% YoY)

7

+1 

YoY

Consumer revenues Q3 in Euro

+14 

YoY

Enterprise revenues Q3 in Euro

+7 

YoY

Wholesale revenues Q3 in Euro

‐8

YoY

FX translation loss (CHF 
appreciation)

Hardware        +6mm YoY

Hubbing -2mm YoY

Core services, not hardware   +8mm YoY

Core services   +9mm YoY

105
22

YoY QoQ

net adds fixed (000)

23 21

YoY QoQ

net adds mobile (000)

Q T(h)ree , change in CHF mm:
YoY = Q3 2014 vs Q3 2013
QoQ = Q3 2014 vs Q2 2014

CHF/€ at:
• 1.23 for Q3 2013
• 1.21 for Q3 2014
 Appreciation of nearly 2% 

causing lower CHF growth

• Fastweb revenues in € grew 
5.4% YoY

• Enterprise and Wholesale 
without hubbing the key 
contributors

• FX appreciation of Swiss Franc 
wipes out 30% of revenue 
growth upon consolidation

11
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Without FX, 
hubbing and M&A 
effects, revenue 

went up CHF 
127mm YOY (1.5%).

Underlying top-line 
of Fastweb went up 
by CHF 38mm YOY, 
all segments with 

increase.

Reported
Revenues
30.09.2013

Reported
Revenues
30.09.2014

Fa
st

w
eb

 w
/o

 
H

ub
bi

ng

Bu
nd

le
s

in CHF mm

8,629
(2.0%)

-205 +33

8,463

+38
+87

+276 -15
+80

Swisscom Switzerland
w/o exceptionals

+56

1P
 W

ir
el

es
s

&
 W

ir
el

in
e

H
ar

dw
ar

e 
O

th
er

O
th

er
se

gm
en

ts
 a

nd
 IC

 
el

im
in

at
io

n

- all 
segments
with 
increase

Traffic, 
lower roaming 
rates, 
Decrease Voice 
Access

-41 Hard-
ware

+26 Other

-41

(a) Hubbing Fastweb (CHF -41mm)
(b) Acquisitions (CHF +72mm), Hubbing Fastweb (CHF +24mm), change exchange rate (CHF -16mm, weakening of Euro against 

Swiss Franc of 1.1%)

Ex
ce

pt
io

na
ls

9m
 2

01
3

Ex
ce

pt
io

na
ls

9m
 2

01
4

(b
)

(a
)

Group results

Revenue breakdown

Q1:
Q2:
Q3: 

-17
-14
-10

+90
+94
+92

+16
+22

-5

∑

+87
+17
+62

-68
-63
-74

+1
-34
+18

+6
+1

+31

+59
+11
+10

+166

w/o exceptionals
+127

Q1: +45
Q2: +20
Q3: +62



Revenue breakdown by segments

Group results

in CHF mmUnderlying
Service Revenue of

Swisscom 
Switzerland up

CHF 66mm. 
Another roaming 
price decrease in 

Q3 impacting 
Service Revenue.

Fastweb underlying
revenue up
CHF 38mm.

Fa
st

w
eb

 w
/o

 
H

ub
bi

ng

+7 +38

-10

+77

-19

+33

O
th

er
se

gm
en

ts
 a

nd
 IC

 
el

im
in

at
io

n

+1

8,549
(+1.5%)

H
ar

dw
ar

e 
&

 o
th

er

Service revenue w/o 
Acquisitions

+66

- 41 Hardware
+31 Other

Re
si

de
nt

ia
l

Sm
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l &
 M
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m
En
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rp

ri
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s

Co
rp

or
at

e

W
ho

le
sa

le
&

 in
te

rs
eg

m
en

t
el

im
in

at
io

n

Revenue
w/o
exceptionals
30.09.2014

(a) (b)

(a) Without Hubbing Fastweb (CHF -41mm)
(b) Without Acquisitions (CHF -72mm), Hubbing Fastweb (CHF -24mm), change exchange rate (CHF 16mm, weakening of Euro 

against Swiss Franc of 1.1%)

Revenue
w/o 
exceptionals
30.09.2013

8,422

+127

Q1:
Q2:
Q3:

+21
+35
+21

+7
+2
-2

+6
+1

+31

∑

+45
+20
+62

-10
-5
-4

+1
-1
+1

+ 4
-34
+20

+16
+22

-5

14

Swisscom Switzerland
w/o exceptionals

+56
Q1:+23
Q2: -3
Q3:+36

Q1: +19
Q2: +31
Q3: +16



EBITDA w/o 
exceptionals up 
CHF 60mm YOY.

EBITDA of Swisscom 
Switzerland w/o 

exceptionals 
up CHF 18mm.

3,238

in CHF mm

3,298
(+1.9%)

-27 +0

+42+66

-21

Swisscom Switzerland
w/o exceptionals

+18

O
th

er
 s

eg
m

en
ts

H
ea

dq
ua

rt
er

s
In

te
rc
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el
im
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n

Fa
st

w
eb

D
ir

ec
t 

Co
stEBITDA

w/o 
exceptionals
30.09.2013

EBITDA
w/o
exceptionals
30.09.2014

Se
rv

ic
e 

Re
ve

nu
e

In
di

re
ct

 C
os

t

Contribution Margin
+39

15

(a) (b)

+60

EBITDA breakdown

Group results

Q1:
Q2:
Q3:

+19
+31
+16

+2
-15
-14

-5
-0
+5

∑

+27
+26
+7

-2
-8

-11

+13
+18
+11

(a) Without release of provisions restructuring (CHF +10mm)
(b) Without M&A (+15mm), additional gain on sale of real estate (+50mm), lower pension cost (+14mm), change exchange 

rate (CHF -5mm, weakening of Euro against Swiss Franc of 1.1%)

Q1:+21
Q2:+16
Q3: +2

Q1:+19
Q2: + 8
Q3: -9



EBITDA of Swisscom 
Switzerland 

w/o exceptionals 
up CHF 18mm.

EBITDA of Fastweb 
up CHF 42mm.

EBITDA breakdown by segments

in CHF mm

Group results

EBITDA
w/o
exceptionals
30.09.2014

EBITDA
w/o 
exceptionals
30.09.2013

Re
si

de
nt

ia
l

Sm
al

l &
 M

ed
iu

m
En

te
rp

ri
se

s

Co
rp

or
at

e

N
IT

 &
 W

S

O
th

er
 S

eg
m

en
ts

3,238 3,298
(+1.9%)

-1 -0

+8+21

-10

(a) (b)

+60

Fa
st

w
eb

+42

Q1:
Q2:
Q3:

+14
+9
-2

+13
+18
+11

∑

+27
+26
+7

+2
+4
-7

-3
-3
-4

+6
-2
+4

- 5
- 0
+ 5

(a) Without release of provisions restructuring (CHF +10mm)
(b) Without M&A (+15mm), additional gain on sale of real estate (+50mm), lower pension cost (+14mm), change exchange 

rate (CHF -5mm, weakening of Euro against Swiss Franc of 1.1%)
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Swisscom Switzerland
w/o exceptionals

+18
Q1:+19
Q2: + 8
Q3: -9



In the first nine 
months 2014, 
net income of 

the group 
amounts to CHF 

1,349 mm.

Earnings per 
share equals to 

CHF 25.85.

Net Result

Net 
income

Reported
EBITDA
30.09.2014

N
et

 in
te

re
st

 

O
th

er
 f

in
an

ci
al

 
re

su
lt

Prior 
Year

EBIT

D
ep

re
ci

at
io

n Net
income
SC Share-
holders

M
in

or
it

ie
s

A
ff

ili
at

ed
 

co
m

pa
ni

es

Ta
x 

ex
pe

ns
es

1,7553,248 -1,501 -187 -9 -296 -8+181,747 1,273 1,265

in CHF mm

Group results

1,3393,372 -1,533 -1651,839 -9 -337 -101,349+21

tax rate
20.0% EPS

25.85
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CAPEX

Group results

8,427

999

1'099 494

483 118

134

Q3 2013

Q3 2014

(in CHF mm, ytd)

= 1,600

= 1,727

Increase YoY (CHF +127mm) driven by expansion of swiss fibre network

Swisscom Switzerland with increasing capex in fibre network

Swisscom Switzerland Fastweb Other

Fixed network: Fibre (FTTx)

Wireless network 

Customer driven: Customer premises equipment & 
corporate customers

2012 Q3 2014

15% 18% 16%

2013

Fixed network & Copper access, backbone & transport
infrastructure: 

IT systems, All-IP & other

21% 19% 26%

29% 27% 26%

11% 11% 12%

24% 25% 20%

Ongoing rollout 
of fibre optic 
network leads 

to higher CAPEX 
at Swisscom 
Switzerland.
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Higher EBITDA 
and positive 

contribution in  
change of NWC 
led to a higher 

OpFCF of
CHF +82 mm.

Higher capital 
expenditures of 
CHF -127 million 
mainly for the 

swiss fibre-optic 
network.

OpFCF

EBITDA

Pa
ya

bl
es

In
ve

nt
or

y

∆

CAPEX

Re
ce

iv
ab

le
s 

O
th

er
s

O
th

er
 N

W
C

in CHF mm

30
.0

9.
20

14
 

OpFCF

30
.0

9.
20

13
 

Ro
am

in
g

Re
c.

/P
ay

ab
.

3,372 -1,727
+63

-102 -48

+3

-68-23

3,248 -1,600

+55

-10

+5 +11

-51 1,388
-270

+124 -127 +8 -53 -8-17 +82+247-92

Increase in NWC of 271 CHF mm
(more tied up capital)

Increase in NWC of 178 CHF mm
(more tied up capital)

1,470

Group results
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Outlook 2014

Revisited guidance 2014 for EBITDA (CHF >4.4 bln)

2013 Actual 2014 Guidance 2014 Revisited
CHF 4.3 bln CHF 4.35 bln CHF > 4.4 bln

• In 1HY 2014, CHF 80mm EBITDA growth was realized vs H1 2013. Of this,              
CHF 53 mm was “clean” underlying operational performance, and 27mm one-offs

• In 2HY, expect another 40-60mm growth, of which around half will be one-off 
(expected real estate gains to be partially compensated by lower YoY effect from 
ULL fees at Fastweb which were all booked in Q4 2013 for the full year 2013). No 
additional YoY effect from recent acquisitions (Cinetrade, Entris). Potential small 
upside from PubliGroupe acquisition (upon consolidation in Q4)

• Growth rate of operational EBITDA growth in H2 to come down, especially as H2 
2013 was already strong (e.g. from positive Infinity effect on ARPU)

Unchanged guidance 2014 for
revenues (CHF 11.5 bln) and CAPEX (CHF 2.4 bln)

Outlook statement after Half Year results 2014: Confirmation after Q3 results:

Guidance confirmed

• Revenues of 11.5 bln

• EBITDA at least 4.4 bln

• Capex 2.4 bln

• Out of 40-60mm expected EBITDA 
growth in 2HY, 45mm was realized 
in Q3. 

• Out of CHF 45 mm EBITDA growth in 
Q3, 39mm related to the gain on the 
sale of real estate (exceptional)

• For Q4, currently no other 
exceptional EBITDA is expected, 
however Fastweb will have lower Q4 
EBITDA YoY due to booking of         
€ 28mm in Q4 2013 for the full year 
2013 of lower ULL fees 

‘’

‘’
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63 77 92 109 162 185 211 234 254 271 313 334 349 376 404 424 439 470 496 

764 770 764 763 756 756 747 739 741 746 751 766 780 790 808 815 813 812 817 

773 803 826 776 696 712 724 669 632 631 600 535 467 462 458 417 375 380 375 

1'600 1'650 1'682 1'648 1'614 1'653 1'682 1'642 1'627 1'648 1'664 1'635 1'596 1'628 1'670 1'656 1'627 1'662 1'688 

Q1/10 Q2/10 Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q1/13 Q2/13 Q3/13 Q4/13 Q1/14 Q2/14 Q3/14

48%

Relative 
share

48%

4%

CHF mm per quarter, Swisscom Switzerland traffic & access revenues

Business model for local telco can no longer rely on usage based charging

1P Traffic
& VAS

1P Access

Bundles

22.2%

Relative 
share

48.4%

29.4%

Bundles & Access revenues now represent 78% of revenues compared to 52% 4 years ago.        

Bundles replacing 1P
23



Number of revenue generating units up by +2.8% YOY.

8,881 (-341) (-3.7%)Single Play

2Play

3Play

302 (+32) 604 (+64) (+11.9%)

609 (+130) 1,854 (+397)   (+27%)

246 (-35)

4Play 968242 (+53)

TV
Fixed Voice
& Access Broadband Mobile

Number
of 

products 
in Bundle Sum Δ

2

1

3

4

1P

Bundles

1,902 (-240) 718 (-125) 6,015 (+59)

12,307 (+332) (+3%)Revenue Generating Units 1,125 (+182) 2,811 (-94) 1,872 (+91) 6,499 (+153)

Access Lines/Subs/Products (000)
YTD, (Change to 30.09.2013 in brackets)

(+19%) (+5.1%) (+2.4%) (-3.2%) 

and 27 additional Mobile Subs

Swisscom Switzerland

(+212)  (+28%)

RGU’s
24



Move to bundles implies up-scaling to higher ARPUs

2)  ARPU excl. Business  Networks
3)  ARPU excl. Mobile Termination

41 (-1)Single Play

2Play

3Play

109 (-3) 55 (-1)

138 (+2) 46 (+1)

16 (+0)

4Play 52 (-2)209 (-7)

TV
Fixed Voice
& Access Broadband Mobile

Number
of 

products 
in Bundle

Weighted 
average per 
underlying 
product

2

1

3

4

1P

Bundles

51 (-1) 36 (-1) 39 (-1)

45 (-1)Total weighted average 45  (-1)

YTD, (Change to 30.09.2013 in brackets)

3)

1,2)

2)

ARPU
25

1)

1)  ARPU Base Fee



3,572 (-193) (-5.1%)Single Play

2Play

3Play

277 (+9) 277

714 (+176) 714

(+276) (+24.4%)

67 (+5)

4Play 414414 (+91)

TV
Fixed Voice
& Access Broadband Mobile Sum Δ

1P

Bundles

901 (-136) 524 (-53) 2,080 (-9)

4,977 (+83) (+1.7%)Net Revenue Bundle + 1P

Net revenues (CHF mm)

YTD, (Change to 30.09.2013 in brackets)

2)  including revenues for business networks/internet which are not included in retail broadband ARPU

2)

Revenues (RGU x ARPU)
26

1)

1)  includes impact from acquisition Cinetrade.



232 421 608 774 939 1'027
17

61 98

379
465

570
606

652 693
843

765 728

224
306

481

1'052
1'031 1'007

38
74 97

640

728

742

730
720 710

2009 2010 2011 2012 2013 2014 Q3

Market volumes (000) digital TV

Satellite/Terrestrial *

CATV / Net Integrators *

UPC Cablecom Premium TV
option

Swisscom TV paid Abos

2‘401

1‘920

1‘475

16 %

43 %

15 %
26 %

16 %

23 %

16 %

24 %

* Estimates for Q3 2014

1) Migration to digital largely driven by analogue customers who have been transferred technically, but have not subscribed 
to a digital product yet: these are potential customers for Swisscom

1)

Market 
share:

Market 
share:

2 % Sunrise *

4‘060
4‘242 Market Digital TV *

17 %

Swisscom TV light2 %

3‘9923‘755
4‘159

Analogue TV

Market digital + analogue

UPC Cablecom

TV market Switzerland
27

1)

4‘360



328 312 358
557

366 407 352
470

332 346 369

85 87 108 128
94 93 98 113 94 108 113

17 14
15

20

15 16 14
20

17 14 16

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

SAC/SRC in CHF mm
(mobile and wireline products together)

Smartphone share

Residential 
Segment

Corporate 
Segments

2012 2013

Active Postpaid User with a steady increase of its smartphone share.

94%
87%  

2014

Handsets & SACs
28

Handsets (in ‘000)

89%  

sold handsets postpaid

72% 
68% 

active user postpaid
60% 

(a) excluding intercompany SAC/SRC

(a)



Revenues, exceptionals

Group results

in CHF mm
Without M&A, 
hubbing and FX 

effects, revenue 
went up CHF 
127mm YOY 

(+1.5%).

Underlying top-line 
of Fastweb (w/o 
hubbing and FX) 

went up by 
CHF 38 mm YOY. All 

segments with 
increase.

-21

+38

-41

+56
+80

O
th

er
se

gm
en

ts
 a

nd
 IC

 
el

im
in

at
io

n

8,549
(+1.5%)

8,422

Ex
ce

pt
io

na
ls

 
9m

-2
01

3

Sw
is

sc
om

Sw
it

ze
rl

an
d

Fa
st

w
eb

Reported
Revenue
30.09.2014

Revenue
w/o 

expeptionals
30.09.2013

Ex
ce

pt
io

na
ls

9m
-2

01
4

Revenue
w/o

exeptionals
30.09.2014

+33

8,629
(+2.0%)

8,463

(a
)

(b
)

(a) Hubbing Fastweb (CHF -41mm)
(b) Acquisitions (CHF +72mm) , Hubbing Fastweb (CHF +24mm), change exchange rate (CHF -16mm), weakening of Euro against 

Swiss Franc of 1.1%)

Reported
Revenue
30.09.2013

+87Q1:
Q2:
Q3:

-17
-14
-10

+16
+22

-5

∑

+87
+17
+62

+23
-3

+36

+6
+1

+31

+59
+11
+10
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w/o exceptionals
+127

Q1: +45
Q2: +20
Q3:  +62

+166



EBITDA w/o 
exceptionals up CHF 

60mm YOY.

EBITDA, exceptionals

in CHF mm

Group results

Reported
EBITDA
30.09.2014

Reported
EBITDA
30.09.2013

+60
+74

Ex
ce

pt
io

na
ls

9m
-2

01
3

O
pe

ra
ti

on
al

Ch
an

ge
s

Ex
ce

pt
io

na
ls

 
9m

-2
01

4

3,248

-10

EBITDA w/o 
exceptionals
30.09.2013

EBITDA
w/o 

exceptionals
30.09.2014

3,238 4,398

w/o exceptionals

(a) Release of provisions restructuring (CHF -10mm)
(b) M&A (CHF +15mm), additional gain on sale of real estate (+50mm), lower Pension cost (+14mm), change exchange rate 

(CHF -5mm), weakening of Euro against Swiss Franc of 1.1%)

(a
)

(b
)

+124

3,372
(+3.8%)

3,298
(+1.9%)

+87Q1:
Q2:
Q3:

-8
+5
-7

∑

+30
+50
+44

+27
+26
+7

+11
+19
+44
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Reported vs normalised EBITDA

EBITDA development YoY
(in CHF mm)

Q1 Q2 Q3 9m
Swisscom Switzerland 17 14 -7 24

Fastweb 13 16 8 37

o/w effect of lower regulated costs 8 9 8 25

All other 0 20 43 63

Reported EBITDA 30 50 44 124
o/w   

M&A impact 9 2 4 15

Real estate gain 0 11 39 50

Currency effect 0 -2 -3 -5

Pension & restructuring cost -6 13 -3 4

Normalised EBITDA 27 26 7 60
i.e. exceptional income YoY 3 24 37 64



Top line impacted by 
one off effect 
(acquisitions). 
Higher service 
revenue partly 

compensated by 
lower handset sales.

CM 2 increased by 
1.5%, driven by 

higher margin (due 
to service revenue) 

and one-off 
(acquisitions).

FTE increased 10.8%,  
adjusted +0.6% YOY

Mobile postpaid subs 
increase alongside 

with the increase in 
infinity subs .

Segment ‘Residential’

Q3/14 Q3oQ3 30.09.2014 YoY

Net revenue in MCHF 1) 1'336      3.3% 3'907        2.5%

Direct costs in MCHF -333        9.5% -955          1.9%

Indirect costs in MCHF 2) -241        4.8% -718          6.2%

Contribution margin 2 in MCHF 762         0.4% 2'234        1.5%

Contribution margin 2 in % 57.0% 57.2%

CAPEX in MCHF 39           -17.0% 117           -10.0%

FTE's +519 5'309         10.8%

Voice lines in '000 3) -28 2'046         -4.6%

BB lines in '000 3) +14 1'609         4.8%

Wireless customers prepaid in '000 +0 2'165         -0.4%

Wireless customers postpaid in '000 3) +18 2'592         3.6%

Blended wireless ARPU MO in CHF 36           0.0% 35             2.9%

TV subs in '000 3) +33 1'087         19.2%

1) incl. intersegment revenues
2) incl. capitalised costs and other income
3) sum of single play and bundles
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Net revenue up by 
0.8% driven by 
higher bundle 

revenues. 

Roaming price 
decrease impacting 

Q3.

Contribution 
margin 2 on 

previous year 
level. 

BB lines up by 
7.1%.

Segment ‘Small & Medium Enterprises’

33

Q3/14 Q3oQ3 30.09.2014 YoY

Net revenue in MCHF 1) 289         -0.7% 867           0.8%

Direct costs in MCHF -40          11.1% -113          1.8%

Indirect costs in MCHF 2) -34          3.0% -104          6.1%

Contribution margin 2 in MCHF 215         -3.2% 650           -0.2%

Contribution margin 2 in % 74.4% 75.0%

CAPEX in MCHF 6            50.0% 17             70.0%

FTE's -1 764           1.5%

Voice lines in '000 3) -2 511           -1.2%

BB lines in '000 3) +3 225           7.1%

Wireless customers in '000 3) +2 593           2.8%

Blended wireless ARPU MO in CHF 70           -5.4% 71             -2.7%

1) incl. intersegment revenues
2) incl. capitalised costs and other income
3) sum of single play and bundles



Ongoing price 
erosion could be 
compensated by 
a wireless data 
volume increase 
and other items.

# of wireless 
subs up by 5.0% 

YOY

Segment ‘Corporate’

34

Q3/14 Q3oQ3 30.09.2014 YoY

Net revenue in MCHF 1) 449         1.4% 1'325        0.0%

Direct costs in MCHF -100        2.0% -293          1.0%

Indirect costs in MCHF 2) -122        7.0% -365          2.0%

Contribution margin 2 in MCHF 227         -1.7% 667           -1.5%

Contribution margin 2 in % 50.6% 50.3%

CAPEX in MCHF 20           -13.0% 57             -10.9%

FTE's +17 2'472         1.6%

Voice lines in '000 +11 254           4.1%

BB lines in '000 +0 38             5.6%

Wireless customers in '000 +19 1'149         5.0%

Blended wireless ARPU MO in CHF 40           -9.1% 40             -11.1%

1) incl. intersegment revenues
2) incl. capitalised costs and other income



Revenue from 
external 

customers down 
3.4% driven by 

lower 
termination and 
inbound roaming 

rates.

Segment ‘Wholesale’

35

Q3/14 Q3oQ3 30.09.2014 YoY

Revenue from external customers in MCHF 144         -2.7% 428           -3.4%

Intersegment revenue in MCHF 95           -3.1% 268           -5.6%

Net revenue in MCHF 239         -2.8% 696           -4.3%

Direct costs in MCHF -136        -5.6% -397          -6.6%

Indirect costs in MCHF 1) -5           0.0% -14            7.7%

Contribution margin 2 in MCHF 98          1.0% 285           -1.4%

Contribution margin 2 in % 41.0% 40.9%

CAPEX in MCHF -          nm -            nm

FTE's +0 110           0.9%

Full access lines in '000 -24 204           -23.9%

BB (wholesale) lines in '000 +17 241           15.9%

1) incl. capitalised costs and other income



Overall, CM2 nearly 
on prior year level.

CAPEX of CHF 
907mm up 

14.1% YOY, due to
further rollout of

broadband networks.

Segment ‘Networks and support functions’

36

Q3/14 Q3oQ3 30.09.2014 YoY

Personnel expenses in MCHF -171        4.3% -537          2.5%

Rent in MCHF -46          0.0% -138          0.0%

Maintenance in MCHF -49          -2.0% -140          -1.4%

IT expenses in MCHF -77          -2.5% -231          0.0%

Other OPEX in MCHF -66          -5.7% -194          -5.8%

Indirect costs in MCHF -409        0.0% -1'240        -0.1%
Capitalised costs and other          
income in MCHF 48           4.3% 141           3.7%

Contribution margin 2 in MCHF -361       -0.6% -1'099       -0.5%
Depreciation, amortisation and 
impairment in MCHF -246        7.0% -724          5.7%

Segment result in MCHF -607       2.4% -1'823       1.8%

CAPEX in MCHF 355         23.7% 907           14.1%

FTE's +58 4'560         3.1%



W/o low margin 
wholesale hubbing net 

revenues increased 
2.5% YOY. 

All segments report an 
increase in revenue.

EBITDA of EUR 370 
million up 10.1% YOY.

# of BB customers up 
by 5.5% YOY surpassing 

the threshold of 2 
million customers.

Segment ‘Fastweb’
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Q3/14 Q3oQ3 30.09.2014 YoY

Consumer revenue in MEUR 187         0.5% 563           0.9%

Enterprise revenue in MEUR 202         7.4% 567           1.4%

Wholesale revenue in MEUR 1) 35           20.7% 100           4.2%

Net revenue in MEUR 1) 424         5.2% 1'230        1.4%
of which net revenue excl. hubbing in MEUR 417         5.8% 1'209         2.5%

OPEX in MEUR 2) -290        4.7% -860          -1.9%

EBITDA in MEUR 134         6.3% 370           10.1%

EBITDA margin in % 31.6% 30.1%

CAPEX in MEUR 122         -10.9% 406           3.3%

OpFCF Proxy in MEUR 12           n.m. -36            -36.8%

FTE's +5 2'378         0.3%

BB customers in '000 +22 2'016         5.5%

In consolidated Swisscom accounts

EBITDA in MCHF 163         5.2% 450           9.0%

CAPEX in MCHF 148         -11.9% 494           2.3%

1) incl. revenues to Swisscom companies

2) incl. capitalised costs and other income



Swisscom IT Services 
external revenue up 

due to one off 
(acquisition).

OPEX up by 1.7% 
mainly driven by one 
off (acquisition) at 

Swisscom IT Services 
partly compensated 
by an additional gain 

on sale of real 
estate, mainly  in 

Q3.

EBITDA up by 23.2% 
YOY driven by an 
additional gain on 
sale of real estate.

Segment ‘Other’
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Q3/14 Q3oQ3 30.09.2014 YoY

Swisscom IT Services in MCHF 156         0.0% 489           10.4%

Group Related Business in MCHF 86           -1.1% 245           2.1%

Hospitality Services in MCHF 14           0.0% 50             22.0%

Other in MCHF 9            0.0% 26             0.0%

External revenue in MCHF 265         -0.4% 810           8.0%

Net revenue in MCHF 1) 474         3.0% 1'400        5.6%

OPEX in MCHF 2) -348        -8.9% -1'108        1.7%

EBITDA in MCHF 126         61.5% 292           23.2%

EBITDA margin in % 26.6% 20.9%

CAPEX in MCHF 49           -12.5% 155           17.4%

FTE's +247 5'164         3.5%

1) incl. intersegment revenues
2) incl. capitalised costs and other income



Cautionary statement
regarding forward-looking statements

”This communication contains statements that constitute "forward-looking statements". In this
communication, such forward-looking statements include, without limitation, statements relating to our
financial condition, results of operations and business and certain of our strategic plans and objectives.

Because these forward-looking statements are subject to risks and uncertainties, actual future results may
differ materially from those expressed in or implied by the statements. Many of these risks and uncertainties
relate to factors which are beyond Swisscom’s ability to control or estimate precisely, such as future market
conditions, currency fluctuations, the behaviour of other market participants, the actions of governmental
regulators and other risk factors detailed in Swisscom’s and Fastweb’s past and future filings and reports,
including those filed with the U.S. Securities and Exchange Commission and in past and future filings, press
releases, reports and other information posted on Swisscom Group Companies’ websites.

Readers are cautioned not to put undue reliance on forward-looking statements, which speak only of the date of
this communication.

Swisscom disclaims any intention or obligation to update and revise any forward-looking statements, whether
as a result of new information, future events or otherwise.”

For further information, please contact:
phone: +41 58  221 6278  or +41 58 221 6279 

investor.relations@swisscom.com
www.swisscom.ch/investor
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