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The Annual Report, Sustainability Report and ‘2022 at a glance’ together make up Swisscom’s reporting
on 2022. The three publications are available online at: swisscom.ch/report2022.

‘Ready like never before’ concept

As part of its ‘Ready like never before’ concept, Swisscom points out that, thanks to Swisscom products
and services, its customers are more ready than ever to take advantage of the opportunities offered by the
connected world —simply, securely, anywhere and at any time. Swisscom also offers its employees and
apprentices training and development opportunities so that they are prepared to use the skills they have
acquired toimprove Swisscom’s competitiveness and their own employability.

The majority of the images on the cover pages and in the report are taken from the various Swisscom
campaigns conducted during the 2022 reporting year. The images of the Board of Directors and the Group
Executive Board were taken by Alida Ruf, an apprentice in the Swisscom photo and film team.
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Climate-neutral

Our customers have been surfing and streaming
World Finance magazine and the Boston with a net-zero impact since 2022: Swisscom is the

Consulting Group once again named us . . . a.
the world’s most sustainable telecommunications first provider to make all of its subscriptions
climate-neutral — at no extra charge.

company in 2022.

Swisscom Campi

Media literacy is important to us.

Swisscom Mobile Aid

Through Mobile Aid, we have collected

over 1 million used mobile phones since 2012, The Swisscom Campus is a forum where we gather together
the proceeds of which go towards funding tips, tricks, instructions and media courses. Since the summer, the
over 5 million meals for children in need. online campus has attracted 70,000 visitors.
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In 2022, we were again award

. A the ‘Friendly Work Space’ I of our new WLAN-Box 3 is
label by Health Promotion Switzerland. composed of 70% recycled plastic.
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Stakeholders’ letter

Dear Readers

‘Switzerland can be proud, as Swisscom has achieved something which is unparalleled internationally.
This tribute from World Finance magazine was in relation to Swisscom once again receiving the award for
being the world’s most sustainable telecommunications company. Some of the main take-aways are its
complete switch to renewable energy, reducing operational CO, emissions and the goal to be climate-neu-
tral by 2025. This award encourages us to continue to move forward with bold steps —and now, not
someday.

Our highlights for 2022:

Climate-neutral now

Sustainable thinking and action cannot be postponed to the future. That is why we have reduced our
direct CO, emissions by over 80% since 1990 and have already been offering our own products, such as
the Internet and TV boxes, on a climate-neutral basis for two years. In 2022, we took yet another step. We
are now offering our customers all subscriptions, equipment and the network on a climate-neutral basis
—automatically and at no extra charge. This also offsets the emissions from production, transportation
and use of the equipment. This is done through high-quality climate protection projects in Switzerland
and abroad. For example, we support a reforestation project in Uganda and an advanced solar power
plantin Chile.

Switzerland as a raw material country thanks to recycling

The most sustainable smartphone is one that is still being used. That is why our customers can have their
damaged smartphones repaired at our repair centres or buy a refurbished second-hand phone right away.
If neither is an option, old smartphones can be donated to our Mobile Aid programme where mobile phones
are refurbished or appropriately recycled. This means rare raw materials can be reused and the proceeds
from sales and recycling go to SOS Children’s Village. Over one million mobile phones have been collected
since the launch of Mobile Aid in 2012. That equates to five million meals for children in need. And the
potential from this campaign is huge, as around 8 million mobile phones lie unused in Swiss households.
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More digitisation for more sustainability

Digitisation makes an important contribution to more sustainability. As a leading ICT provider, we take this
responsibility seriously. The tenth Swisscom Start-up Challenge was all about climate protection and sus-
tainability. In addition, Swisscom Ventures invested in technology start-ups which have a sustainable focus
and are working, for example, on solutions to reduce pollutants in shipping or enable more efficient and
climate-friendly agriculture.

Together with our customers, we aim to save one million metric tonnes of CO, per year by 2025. To help
achieve this, we, along with our partner network, will be offering business customers services from 2023 to
support companies on their way to net zero: CO, balancing, strategic climate consulting and solutions for
reduction or compensation —all in line with SBTi standards.

Modern media: harnessing opportunities without hurdles

Modern media can make our lives easier if they are used competently and safely. We see it as our respon-
sibility to provide young people, their parents, teachers, and also senior citizens with the necessary know-
how in using digital media. The newly launched ‘Swisscom Campus’ offers a comprehensive range of
training with 25 courses for all walks of life. In 2022, more than 144,000 people attended our courses.

Responsibility for society

The war in Ukraine and the threat of electricity shortages dominated the reporting year. Swisscom pro-
vided support in this exceptional situation by waiving roaming and telephone costs to and from Ukraine;
with a free offer for unlimited phone calls and surfing for refugees with protection status S; and with a
fundraising campaign among employees that raised CHF 250,000. Swisscom also joined the energy-saving
alliance of the Department of the Environment, Transport, Energy and Communications (DETEC) to fore-
stall the looming energy crisis.

Best corporate citizen, an even greater attention to ethics and best board of directors

Corporate ethics is anchored in the new Group strategy as part of ‘Trusted Corporate Citizen” and there-
fore also reflected in the sustainability strategy revised in 2022. To this end, a cross-divisional ‘Corporate
ethics’ working group was created in the reporting year with the task of supporting the person responsi-
ble for ethics in their work and strengthening, systematising, improving the implementation of and com-
municating ethical practice at Swisscom. In 2022, the Swisscom Board of Directors was once again rated
the best board of directors out of 171 companies in Switzerland by the magazine ‘Finanz und Wirtschaft’.

New ways of teaching

We are, of course, particularly proud of our 900 or so apprentices. 247 completed their vocational training
in various professions, while 282 started their training at Swisscom. In the reporting year, a new occupa-
tional profile was introduced: ‘Digital Business Developer’; a pilot was launched with ‘Putting people
before paper’, in which applications do not include school reports, and the ‘Learnvolution’ project was
launched with the Baden vocational school to make the vocational schools’ training concept more flexi-
ble. This project was awarded the ICT Education & Training Award. Swisscom also received the Friendly
Work Space Award.

Ready like never before — despite some challenges

So is everything in the garden rosy? Most things are indeed going well. Current supply bottlenecks have
caused a number of difficulties, though, e.g. e-car procurement is not going to plan. These challenges will
not stop us on our path to becoming a sustainable society. We will continue to pursue our sustainability
targets with all our energy and with each of our over 16,000 employees in Switzerland. And we will do
this today, tomorrow, and even the day after tomorrow, but not ‘someday’.

Stefan Ninlist Saskia Glnther
Head of Group Communications & Responsibility Head of Sustainability
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Environment and
sustainability strategy

Responsibility

Committed

As a leading ICT company, we take
our responsibility to society
seriously.

Digital future

Proficient

The goal is for all people in Switzer-
land to be able to use digital media.

Strategy

Global

Our Sustainability Strategy 2025 is
based on the UN’s Global Sustaina-
bility Goals.

Supply chains
Fair

By 2025, 150,000 workers in our

supply chains should benefit from
improved working conditions each

Climate protection

Climate-neutral

We will be climate-neutral in Swiss
business across the entire value
chain by 2025.

Corporate governance

Ethical

Our actions are based on ethical
principles.

year.

Environment

Swisscom is the Swiss market leader for mobile telecom-
munications, fixed-line telephony and television. We also
occupy a significant market position in various IT business
segments. In Italy, our subsidiary Fastweb offers fixed-line
and mobile communications services. The explanations in
this report relate to Swisscom’s business in Switzerland.
D See report page 73 (‘About this report’)

Swisscom operates in a dynamic environment. Mega-
trends such as digitisation are rapidly changing our soci-
ety and economy. Customer needs and expectations of
Swisscom are changing, while connectivity and data vol-
umes are growing steadily. These have an impact on our
activities. Our stakeholders place high demands on us in
terms of sustainability. Working together with them, we
identify key issues each year on which we will focus
when implementing the sustainability strategy.

In addition to the expectations of stakeholders and
Swiss legislation, the United Nations Agenda 2030 with
its 17 Sustainable Development Goals (SDGs) defines
the framework of our Sustainability Strategy. It is the
first holistic framework for environmentally, socially and
economically sustainable development in the public and
private sectors. Every time we make progress in our pri-
ority areas, we contribute to achieving these goals. In
implementing our sustainability strategy, we are com-
mitted to transparency and dialogue with the public.

Opportunities and challenges of digitisation
Digitisation and how society deals with it are particu-
larly influential in our actions and strategy. At the same
time, as the largest ICT provider in Switzerland, we are
influencing and accelerating digitisation. It is important
to us that this digital transformation serves sustainable
development.

Digitisation can make a significant contribution
to sustainability

We are part of the ‘Digital with Purpose’ Global e-Sus-
tainability Initiative (GeSl). This initiative requires
telecommunications companies to take measures such
as climate protection or the promotion of sustainable
offerings in order to make a significant contribution as
an industry towards achieving the goals of the 2030
Agenda (see ‘Global e-Sustainability Initiative’).

We specifically promote sustainable digital applications.
With the Swisscom loT Climate Award and Swisscom
Start-up Challenge, for example, we recognise digital cli-
mate innovations. On our website, we describe these
smart solutions and show their contribution to the
global sustainability goals of the 2030 Agenda. But we
also want to strengthen media skills in society and give
everyone the opportunity to participate in the net-
worked world. At the same time, we are raising aware-
ness of risks, for example in the areas of data protection,
fake news and cyberbullying, and therefore promoting a
safe approach to digital media (see ‘Youth media protec-
tion and media skills’).

© See www.digitalwithpurpose.org

© See www.swisscom.ch/sustainabledigitisation
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Sustainability Strategy 2025

In 2021, five new Group goals were adopted, which
came into effect on 1 January 2022. In some cases, the
priorities set in our sustainability strategy were no
longer in line with the newly defined Group goals. At the
same time, since the adoption of the 2018 sustainability
strategy, both the environment and the requirements of
stakeholders have changed. For these reasons, a trans-
versal project team analysed and made adjustments to
the strategy in the reporting year.

Most important steps and findings in the

development of the new strategy

Four analyses were carried out: a benchmarking, trend

analysis, materiality analysis and analysis of strengths

and weaknesses (see ‘Material issues’).

+ This confirmed the focus on the existing issues and
Swisscom’s strengths in all ESG dimensions.

 Analysis showed that a few issues that had hardly
been addressed in the strategy were becoming more
significant: HR-related issues (e.g. diversity, future of

Swisscom Group goals 2025

© @ @

work), data protection and security, and governance/
corporate ethics.

+ The update of the annually published materiality
analysis also indicated the greater importance of HR
issues and governance/corporate ethics.

+ Challenges included a greater impact in the area of
CO, reporting and reduction with suppliers and the
fight against pedocrime online.

As a result, it was proposed that the focus of Swisscom’s

new strategy in Switzerland be adjusted:

« The content in the area of environment (which was
already updated in 2021) remains unchanged: cli-
mate protection, renewable energies, energy effi-
ciency and the circular economy.

« Two new issues in the social/societal area ‘for the
people’ were added: employer attractiveness and
diversity and equal opportunities.

« The “for Switzerland’ area was renamed and corpo-
rate responsibility supplemented with the new issues
of corporate ethics and data protection & security.

No. 1 Leading Rock-solid Committed to Outstanding
in Switzerland Challenger in Italy Financials Corporate in Innovation
Responsibility & Reliability
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Overview of the new strategy

The new sustainability strategy has been formulated for

the period up to 2025 and entitled ‘Responsibility means

moving forward — now not someday’. Swisscom wants

to take a leading role and address the challenges, how-

ever large and complex they may be, not only with a

long-term strategy, but also directly. Following ESG

logic, the new strategy can be divided into three areas:

* Responsibility for the environment: Swisscom aims
to become climate-neutral and make a positive CO,
contribution.

Responsibility for
the environment

Become climate-neutral by
2025 and make a positive CO,
contribution

Responsibility for the environment

As a pioneer in climate protection, we are making our
contribution to help limit the global temperature increase
to 1.5°C and to achieve the Paris climate targets.

Contribution within Swisscom

Climate-neutral across the entire value chain by 2025:
in its Swiss business, Swisscom will be climate-neutral
across the entire value chain by 2025. Operational CO,
emissions will be over 90% lower than in 1990. To achieve
this, we will rely on 100% renewable energies, a fleet of
zero-emission vehicles, heat pumps and, thanks to digiti-
sation, we will operate in a climate-friendly manner. We
are systematically maximising energy efficiency in our
operations and supply chains by reducing CO, emissions
from operations and supply chains to a total of 229,000
tonnes. This corresponds to a reduction path to well
below 1.5 °C. We will offset the remaining, unavoidable
emissions from our value chain.

Responsibility
for people
Provide inspiring workplaces

and offer support to all as we
move into the digital future

 Responsibility for people: Swisscom wants to offer
inspiring workplaces and open up the digital future to
everyone.

+ Responsibility in actions: Swisscom wants to stand up
for the highest standards as a trustworthy partner.

Swisscom has formulated its strategic goals for 2025 in
these three areas. They can be differentiated in terms of
theirfocus, into 1) goals that show theirimpact within the
company or 2) outside Swisscom, i.e. with our customers.
The main approaches, impact levels and goals are
described briefly on the following pages.

Responsibility
in actions

Stand up for the
highest standards
as a trustworthy partner

Net-zero challenge: in developing our climate targets,
we relied on scientific evidence using the Science Based
Targets initiative (SBTi) methodology. Climate neutrality
in the Swiss business is an intermediate step on the way
to the net zero target across the entire Group (including
the Italian subsidiary Fastweb).

As of the end of 2021, the SBTi has adapted its guidelines.
These adjustments have changed the framework.
To achieve a net-zero target compliant with new SBTi
requirements, companies must have reduced 90 to 95%
of their emissions before the remaining 5 to 10% can be
neutralised through negative emissions. The base year in
the ICT sector must not be further back than 2015. This
will prove challenging for companies which, like
Swisscom, have already implemented numerous reduc-
tion measures prior to this. Taking into account the new
framework conditions, Swisscom as a Group has com-
mitted to net zero and has set an ambitious 2035 target
for this in accordance with the SBTi. Swisscom will sub-
mit the corresponding dossier to the SBTi in 2023.
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We will increase our energy efficiency by 20% by 2025,
e.g. by modernising our networks.

Energy efficiency and the circular economy: we want to
increase our energy efficiency by 20% by 2025 compared
with 2020 — e.g. by continuously modernising our net-
works, with innovative data centres, with the use of
waste heat or the generation of solar power —while con-
tinuing to use 100% renewable energies. Another initia-
tive involves bringing used resources back into circula-
tion through recycling, repair and reuse. This makes
sense not only from an ecological perspective, but also
from an economic one.

Contribution outside Swisscom

Positive CO, contribution of 1 million tonnes per year: in
addition, we will enable a positive CO, contribution of 1
million tonnes per year by 2025. This corresponds to
around 2% of Switzerland’s greenhouse gas emissions.
We will achieve this by empowering our customers to
reduce their own CO, footprint through our products
and services. This includes digital solutions for loca-
tion-independent working or services supported by the
IoT (Internet of Things) for the optimisation and remote
monitoring of traffic, buildings and devices.

D See report page 33 (‘Responsibility for the environment’)

Responsibility for people:
We provide our employees with inspiring workplaces and
give everyone in Switzerland access to the digital future.
To achieve this, we are setting ourselves various goals
that we want to achieve by 2025.

Contribution within Swisscom

Inspiring as an attractive employer: Swisscom has set
itself the goal of being one of the top three employers in
the Swiss ICT industry by 2025. We want to inspire tal-
ented people to join Swisscom and develop them into
the specialists and managerial staff of the future. For
instance, one of the measures is to increase the propor-
tion of employees younger than 40. In addition, equal
rights and equal opportunities are important to us. Tar-
gets relating to the proportion of women in the recruit-
ment process, the promotion of talent and succession
planning will promote the proportion of women at all
levels. The proportion of women in management is also
to be increased by 2025. We offer our employees an
attractive working environment with fair working condi-

tions and opportunities relating to health, internal net-
working and volunteering. We also support our employ-
ees with their employability by providing suitable
education and training days.

Contribution outside Swisscom

Access to the network by expanding ultra-fast broad-
band: by 2025, we want to achieve a coverage rate of 50
to 55% for homes and businesses with ultra-fast broad-
band of 10 Gbps and are continuing to expand the
fibre-optic network (FTTH) to achieve this. We provide
individuals and businesses nationwide with reliable
ultra-fast broadband. In this way we strengthen the
competitiveness, digital fitness and quality of life in the
country. We provide our customers with barrier-free
access to our services.

Strengthening media skills in society: by 2025 at the lat-
est, we will support two million people a year in their use
of digital media. In the reporting year, we consolidated
our training and learning options on our Swisscom Cam-
pus portal. Together with our partners, we are develop-
ing scientific bases on the risks and opportunities of digi-
tal media, making the population aware with campaigns
across Switzerland and thus enabling the beneficial and
safe use of the networked world. To this end, we offer
technical solutions that make media usage safer. In addi-
tion, our employees in call centres and stores assist our
customers with application questions far beyond the
usual support.

D Seereport page 52 (‘Responsibility for people’)

Responsibility in actions

Contribution within Swisscom

Ethical behaviour and data protection/security: trend
analyses show that ethical behaviour is gaining in impor-
tance among companies and brands. As a trustworthy
partner, Swisscom is committed to meeting the highest
demands of our stakeholders. We work on the basis of
values and ethical principles. The topic of data ethics is
also growing in importance. The company ensures data
security and data protection. Our employees receive
annual training in lawful, value-oriented conduct and
data handling.

Contribution outside Swisscom

Fair working conditions in our supply chains: we are
committed to working conditions and children’s and
human rights in our supply chains. To verify this, we sys-
tematically monitor our supply partners’ compliance with
social and ecological standards. By 2025, we aim to improve
the working conditions of 150,000 people in our supply
chains each year.

0 Seereport page 66 (‘Responsibility for action’)
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Material issues

Swisscom’s activities have an impact on our social, ecolog-
ical and economic environment. At the same time, our
company is shaped by this environment and our stake-
holders. Every year, we identify the sustainability issues in
this network of relationships that are considered relevant
orvery relevant for our stakeholders and for us. We involve

the interest groups in this process. This approach ensures
that the strategic focus of our work for us, our stakehold-
ers and our environment is consistent and in line with cur-
rent developments. For each major topic, we prepare a
management approach, which we include in the relevant
chapter of this report.

» Work stress and resilience (p. 62)

« Climate protection (incl. renewable energies) (p. 33)
« Circular economy (p. 42)

* Mobile telephony and society (p. 68)

« Youth media protection and media skills (p. 52)

« Fair supply chain (p. 27)

« Diversity and equal opportunities (p. 60)

« Data protection and data security (p. 72)

« Energy efficiency (p. 33)

« Labour market skills and training (p. 58)

« Accessibility (p. 56)

Materiality for stakeholders

« Sustainable cities and communities (p. 12, 41)
» Governance & reporting (p. 22)
« Contribution to the economy (p. 12, 52, 70)

« Climate risks (Swisscom Climate Report 2022, p. 13)

* Network expansion (p. 52)

» Network dismantling (p. 45)

« Corporate ethics (p. 66)

« Employer attractiveness (p. 58)

Materiality for Swisscom

EE relevant  mmmE very relevant

Internal and external stakeholders’ view of the key issues (2022)

Determining and reviewing the material
issues

In the reporting year, several analyses were carried out
as part of the revision of the Sustainability Strategy
2025, as well as a benchmark to determine and review
the material issues. Internal and external stakeholders
were involved in this process.

A transversal project team led by the Head of Corporate
Responsibility and Head of Corporate Strategy was
responsible for this. The results and recommendations
were first approved by a Group Executive Committee
and then by the Group Executive Board (GEB) and the
Board of Directors (BoD). The individual process steps
are described below:

Trend analysis

The trend analysis confirmed already recognised, rele-
vant ESG issues and identified some new ones. In the
process, over 900 trends were clustered based on the

number of mentions in their chronological order. Subse-
quently, these issue clusters were weighted with refer-
ence to Swisscom’s business activities. The results from
the trend analysis were incorporated into both our sus-
tainability strategy and our materiality analysis.

Benchmarking

In the reporting year, we commissioned sustainserv to
carry out a benchmarking exercise with ten telecommu-
nications and ICT companies that are leaders in the field
of sustainability. The aim was to identify best practices
and thus to identify topic setting, priorities, depth of
transparency, as well as topic areas and trends. The
benchmarking findings and resulting recommendations
were incorporated into our sustainability strategy and
materiality analysis.

Materiality analysis
As part of our stakeholder management, we regularly
conduct a materiality analysis. This is used to identify


https://reports.swisscom.ch/short/2022/en/climatereport-pdf
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the sustainability issues (ESG issues) which are material
for Swisscom and our stakeholders. From this, a materi-
ality matrix is created which shows which of these ESG
issues are most relevant from the perspective of our
stakeholders and for Swisscom.

Strengths/weaknesses analysis

All issue managers drew up a strengths/weaknesses pro-
file of all issues in the materiality matrix for their respec-
tive area. In addition, sustainability issues in relation
to responsibilities within Swisscom were mapped.
The assigned issues were discussed by a Group Executive
Committee.

Stakeholder involvement
We involve our stakeholders in the identification of key
issues and the planning of strategic priorities.

Internal

» Board of Directors: In 2022, the Board of Directors
dealt intensively with the further development of the
sustainability commitment when approving the Sus-
tainability Strategy 2025. In addition, the BoD has
been involved in quarterly communications on finan-
cial and ESG issues.

+ Audit & ESG Reporting Committee of the Board of
Directors: The Audit & ESG Reporting Committee of
the Board of Directors, which was renamed as of
1 January 2022, deals with reporting several times a
year and also approved the Sustainability Report at
the end of the year.

+ Group Executive Board: members of the Group Exec-
utive Board comment on the status of implementa-
tion of sustainability management during the meet-
ings held several times each year and in qualitative
interviews on the challenges.

+ Line managers: line managers at all levels responded
to questions about the anchoring of the current strat-
egy and their expectations. This survey was con-
ducted in the reporting year as part of the strategy
review in the first half of 2022.

External

Results from external stakeholder surveys are also included
in the assessment. The selection of the stakeholders to be
considered is made based on the themes relevant to the
sustainability strategy. They have to be active in the core
Swiss market. We take up their concerns directly. The vari-
ous forms of exchange with external stakeholders are
described in the chapter ‘Stakeholders’.

Stakeholder dialogue in 2022

In 2022, 29 internal and 23 external stakeholders were
surveyed via an online questionnaire. In doing so, the
ranking of ESG issues on our materiality matrix was
reviewed and assessed. The intention was to use the sur-
vey results to assess and confirm the issues that our anal-
yses identified as material and their ranking on the mate-

riality matrix. The issues were evaluated through this
approach from both internal and external perspectives.

In addition to assessing the issues, the stakeholders had
the opportunity to comment on aspects that were still
missing in an open question. This applied both to what
was expected from Swisscom and the extent to which
Swisscom’s business activities were affected.

Issues in the materiality matrix

To determine the materiality of the individual sustainabil-

ity topics, we are applying the following quality criteria:

« Significance and relevance for our stakeholder groups

+ Importance of the topics in our norms and standards
(vision, values, promise and code of conduct)

+ Impact of our activities on the topic area

- Effects of the topics on the company’s financial posi-
tion, results of operations and on our reputation.

Classification in 2022 and newly identified
material issues

The dialogue with our stakeholders, the trend analysis
and benchmarking confirmed to us that the majority of
the issues shown in the matrix are the correct ones. At
the same time, new issues have gained in importance.

The energy efficiency of our buildings, data centres and
proprietary products are becoming increasingly impor-
tant for external stakeholders, including our customers.
This means the issue is now in the top right quadrant.
Trend analysis, benchmarking and exchanges with our
stakeholders have also shown that the issue of corpo-
rate ethics is becoming increasingly important. The area
of action is therefore now located in the lower right
quadrant and no longer in the lower left one.

Also, the analysis of climate risks both from a stake-
holder perspective and through reporting frameworks
(e.g. TCFD) is increasing in importance, which is why it is
now defined as a material issue. Switzerland is pursuing
the goal of achieving net zero by 2050. Among other
things, this will require smart cities. The ICT sector can
make an important contribution to this development.
We have therefore assessed the issue of sustainable cit-
ies and communities as material as well. We will set
measurable goals for this issue in 2023 and go into more
detail in the next report.

To counter the shortage of skilled workers, the issue of
employer attractiveness is gaining in importance.
This applies both internally, to encourage and retain tal-
ent, and externally, to appeal to them as an employer.
The trend analysis and ESG requirements also reveal that
transparent sustainability governance, including ESG
reporting, is becoming increasingly important.

Finally, the contribution to the economy (job creation,
awarding of contracts in Switzerland and job retention)
is also becoming increasingly important. The identified
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need for action has already been included in the sustain-
ability strategy/roadmap for 2023 and will be set out in
the upcoming Sustainability Report 2023.

This year, we took another look at the issues identified,
including their impact on the environment, people and

the economy. The diagram below shows the key issues
for us in terms of their impact on this very environment
— subdivided according to the main approaches of our
new strategy.

Material issues and their classification according to their scope and importance for the environment

Material topics

Responsibility Responsibility Responsibility
for the environment for people in actions

Waste

Employer attractiveness

Labour market skills and training

Work stress and resilience

Biodiversity

Accessibility

Contribution to the economy

Corporate Volunteering

Data protection and data security

Diversity and equal opportunities

Energy efficiency

Fair supply chain

CLA incl. social plan

Governance & Reporting

Youth media protection and media skills

Climate risks

Climate protection (incl. renewable energies)

Circular economy

Landscape & soil

Noise

Mobile telephony and society

Sustainable cities and communities

Network expansion

Network dismantling

Political and social representation of interests.

Social commitment

Corporate ethics

Water and waste water

Strong impact on the environment [ J
Medium impact on the environment
Low impact on the environment
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Value chain

We generate the bulk of our added value through our
activities in Switzerland. In the year under review, activ-
ities abroad contributed only 9% (prior year: 8%) to the
Group’s added value from operations.

The statement of added value and the allocation of added
value are addressed in the Management Commentary of
the Annual Report, in the ‘Financial review’ (page 42).

Each year, suppliers deliver goods and services to us
worth over CHF 2.9 billion. The import has a positive
and negative impact on the economy, society and the
environment along the value and supply chains:

« Services and consumer and capital goods contribute to
Switzerland’s economic development, competitive-
ness and quality of life, but they have an impact on the
climate and natural resources. We accept our responsi-

bility and are implementing a number of measures to
make our supply chains ecologically sustainable.

« We create and protect jobs in Switzerland as well as
within the supply chain, thus creating added social and
economic value. Together with our employees and
partners, as well as in international industry initiatives,
we are committed to making the social conditions in
our supply chains sustainable.

» In order to provide our customers with services and
products, we depend on raw materials from numerous
countries and regions, the extraction of which is often
associated with environmental and social risks. We are
therefore particularly committed to improving prac-
tices in the extraction of raw materials, monitoring the
origin of conflict minerals and combating child labour.

(See ‘Responsibility in our supply chains’ and ‘Swisscom’s
contribution to the SDGs’)

L J

Increasing
positive impact

Supplier Business

Minimising
negative impact

=3

QO

Diagram: SDGs along the value chain
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Group of stakeholders

Our stakeholders place high demands on us with regard
to sustainability. We maintain direct communication
and dialogue with all stakeholder groups. Working
with them, we identify key issues each year on which
we will focus when implementing our sustainability
strategy. Through the annual review, we ensure that

our commitment keeps pace with current develop-
ments and challenges in the economy, politics and soci-
ety. The previous contact, the interests and the size of
the stakeholder groups determine the structure of the
respective dialogue.

Customers

Employees and
employee representation

T

Responsibility for
people

T

Partners/NGOs

Responsibility for

the environment Shareholders

Social partners and ratings
agencies
Public Responsibility in / Authorities
actions and legislators

Media
Stakeholder environment

Customers

We systematically consult with residential and business
customers on their needs and their level of satisfaction.
Customer relationship managers identify customer
needs through direct contact. In addition, we regularly
conduct representative surveys. One reason for this is to
determine the extent to which customers perceive
Swisscom as a company that acts responsibly when it
comes to environmental and social issues. In addition,
we conduct targeted qualitative and quantitative sur-
veys on sustainability issues.

Partners/NGOs

We believe in the importance of sharing insights and infor-
mation with partners and NGOs within the framework of
projects. These include myclimate, WWF, the Swiss Child
Protection Foundation, the Association of Swiss Teachers
(LCH), the Swiss Association for the Deaf, SOS Children’s Vil-
lages Switzerland and organisations that address issues

Suppliers

such as human rights in the supply chain. These partner-
ships and our social and ecological commitment are espe-
cially relevant for our stakeholder group.

© See www.swisscom.ch/cr-partnerships

Investors and rating agencies

In addition to the Annual General Meeting, we provide the
capital market with detailed information on operational
and financial performance to coincide with our quarterly
results publications. We maintain a regular exchange with
our institutional shareholders at investor conferences and
roadshows. Furthermore, we have remained in contact
with rating agencies for years. Investors expect us first
and foremost to deliver attractive profitability in the form
of stable distributions. In the reporting year, the number
of enquiries about our approach to environmental, social
and responsible corporate governance (ESG) continued to
increase. Swisscom has been active in sustainable corpo-
rate governance for more than 20 years and publishes
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detailed information on its progress and future focus in its
annual sustainability report. As in previous years, we were
listed in several ratings among the world’s most sustain-
able telecommunications companies.

Public authorities and legislators

We engage in intensive exchanges with various authori-
ties at national, cantonal and municipal level. One of the
key issues is the expansion of the network infrastruc-
ture: mobile data applications are becoming increasingly
popular among customers. At the same time, the expan-
sion of the necessary infrastructure does not meet with
the required acceptance everywhere. At present, this is
particularly evident in connection with the expansion of
the 5G network (see ‘Mobile telephony and society’).

Expanding our infrastructure can also be a subject of dis-
pute owing to the different interests at stake. We have
therefore been conducting a dialogue with municipal
authorities and local residents on network planning for
many years (see ‘Advice and information on wireless
technologies’). This dialogue offers those affected and
the communities involved in construction projects the
opportunity to propose suitable alternative locations or
to define priorities in fixed network expansion. We also
maintain a regular exchange with the relevant authori-
ties, in particular with the cantonal economics, con-
struction and environmental departments. We seek reg-
ular dialogue with the authorities, political parties,
associations and NGOs on political and regulatory issues
and play a constructive role in the legislative process
(see ‘Actor in public debates’).

Suppliers

Our procurement organisation is responsible for supplier
management. This includes risk analysis, the selection
and choice of supply partners, contracting, and a dedi-
cated supplier evaluation and development process. In
the process, agreements on objectives are formulated
and fulfilment of services is reviewed. In addition to
price, quality, collaboration and innovation, ESG is now
also a standard part of this procedure. To achieve our ESG
goals, we engage in dialogue with global suppliers and
also use the channel of international cooperation within
relevant sectors ‘Joint Alliance for CSR—JAC (see ‘Respon-
sibility in our supply chains’).

Media

We maintain close contact with the media and are avail-
able to them at all times. Our relationship with the media
is based on professional journalistic principles. In addi-
tion to the Media Office, management also maintain reg-
ular dialogue with journalists and make themselves
available for interviews and more in-depth background
discussions.

© See www.swisscom.ch/news

Public

We maintain contact with the public directly via our
website, through social media, through surveys of the
public, at trade fairs and as part of events. During the
year under review, two campaigns were also carried out
on the topics of climate-neutral products and the circu-
lar economy. The campaigns are described in more detail
in the corresponding chapters. We have also entered
into a new partnership with the Sustainable Switzerland
initiative. In cooperation with partners from business
and science, the initiative supports sustainable develop-
ment in Switzerland and aims to make it visible.

Employees and employee representation
Using a wide range of communication platforms and
activities, we promote a corporate culture that encour-
ages dialogue between the CEO and top managementon
the one side and employees on the other.

Once a year, Swisscom’s employees can use a question-
naire to share their opinions about their individual situa-
tions and issues concerning the company’s organisation.
This survey allows all employees and teams as well as the
entire organisation to respond to feedback and make
improvements.

The employee association takes on board the requests,
wishes and criticisms of employees and represents these
in discussions with management, thereby exercising its
co-determination right. The employee association com-
prises 44 members. This corresponds to approximately
one representative per 400 employees. The representa-
tives are distributed among seven representation com-
mittees. Twice a year, we organise a round-table meeting
with the employee representatives. Employee concerns
mainly relate to social partnership, training and develop-
ment, diversity, and health and safety at work (see
‘Employees’).

Social partners

Regular contact with our social partners is particularly
important to us. Our social partners include syndicom
(the union for media and communications) and transfair
(the public service staff association). Both are the dia-
logue and negotiating partners for matters relevant to
the CEA and strategic participation.
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Swisscom’s contribution to the SDGs

In addition to the expectations of stakeholders and
Swiss legislation, the United Nations Agenda 2030 with
its 17 Sustainable Development Goals is an essential

/e

Good health
and well-being

We are committed to:

+ the health of our employees, with numerous meas-
ures from our Occupational Health Management;

+ people’s health, with our e-health solutions for
healthcare facilities.

framework for our Sustainability Strategy. With our
commitment, we as a company support many of these

SDGs.

Quality education

We are committed to:

« strengthening media skills and digital inclusion
among the population, with courses on screen time
and cyber security, etc,;

 boosting the employability of our employees by
investing in training and development;

« supporting Switzerland’s educational landscape, e.g.
in the form of free Internet access for schools
(‘Schools on the Net project’);

+ encouraging young women to go into ICT professions.

5 Gender equality

We are committed to:

+ helping women to get into management, on the
Board of Directors and into ICT professions;

« offering flexible working models for our employees
to achieve a better work-life balance.

We are committed to:

« energy efficiency and climate protection, e.g. with
innovative data centres and in-house products and
climate-neutral subscriptions, devices, and network;

 promoting renewable energy by sourcing 100% of
our electricity from renewable sources and generat-
ing our own solar power, for example.



Sustainability Report 2022 | Environment and sustainability strategy

18

o

Decent work and
economic growth

We are committed to:

.

.

attractive jobs and working conditions;

promoting sustainable business models with
intrapreneurship and the Swisscom Start-up
Challenge;

the Swiss business location. We make a significant
direct and indirect contribution with investments in
the network and infrastructure;

fair and safe working conditions in our supply chains.

Industry, innovation
and infrastructure

We are committed to:

a reliable and efficient ICT infrastructure;
expanding broadband and mobile networks and
investing heavily every year;

promoting sustainable business models with
intrapreneurship and the Swisscom Start-up.
Challenge

N
(=)

v

Reduced
inequalities

We are committed to:

.

helping women to get into management, on the
Board of Directors and into ICT professions;
offering flexible working models for our employees
to achieve a better work-life balance.

A
n
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Sustainable cities
and communities

We are committed to:

energy efficiency and climate protection, e.g. with
innovative data centres and in-house products and
climate-neutral subscriptions, devices, and network;
promoting renewable energy by sourcing 100% of
our electricity from renewable sources and generat-
ing our own solar power, for example;

promoting smart IoT solutions (loT Award).

QO

Responsible consumption
and production

We are committed to:
« promoting the circular economy and making a

significant contribution to this with our second life
programmes;

preventing waste and recycling valuable raw
materials. In doing so, we are working to reduce the
amount of waste generated both by us and by our
customers;

reducing our customers’ emissions: they have been
surfing, streaming, and making phone callson a
climate-neutral basis with our subscriptions and
products since 2022.

P

Climate action

We are committed to:
« climate protection and contributing to this with our

sustainability and climate strategy, e.g. with
sustainable products for our customers;

our customers and supporting them in reducing their
own CO, footprint.
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Peace, justice
Life on land and strong institutions
We are committed to: We are committed to:
« various projects to preserve biodiversity, e.g. through « acting in accordance with ethical principles;
the care of bee colonies by Swisscom employees; « clear standards, guidelines and training for our
« fair and environmentally compatible supply chains employees, especially in the area of data ethics.

and holding our suppliers accountable for protecting
the environment and using resources responsibly;

+ innovative ICT solutions in agriculture (smart
agriculture) that use fewer resources e.g. seed,
fertiliser and energy.

Partnerships for the goals

We are committed to:

« the UN Development Goals, with contributions to
more than 13 SDGs, as well as the principles of the UN
Global Compact, and emphasising their importance;

+ the SOS Children’s Village (since 2012) with our
Swisscom Mobile Aid programme;

« sustainability in the supply chain with the Joint
Alliance for CSR (JAC) and Global e Sustainability
Initiative (GeSl).
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Corporate responsibility governance

As of 1 January 2022, the new amended Corporate
Responsibility (CR) Governance came into force. During
the reporting year, governance was discussed with all
line units and integrated into the relevant processes.

The following sections describe the CR Governance.

Strategic goals of the Federal Council

The Federal Council defines the goals which the Confeder-
ation as our principal shareholder aims to achieve in the
next four years. During the current target period, which
runs until 2025, it expects us to pursue a corporate strat-
egy that is, to the extent economically possible, commit-
ted to sustainable and ethical principles. In this context,
the reduction of greenhouse gas emissions is of particular
importance. In addition, the strategy should take into
account the concerns of the different parts of the country,
where operationally appropriate.

© See www.swisscom.ch/ziele_2022-2025

Incorporation in the Group strategy

Our Board of Directors is committed to pursuing a Group
strategy geared towards sustainability. The sustainabil-
ity strategy is part of this.

Organisation and responsibility

Board of Directors

Attherequest of the CEO, the Board of Directors approves
the sustainability strategy embedded in the corporate
strategy and defines the key ESG issues for Swisscom,
including the goals. It is also responsible for the supply
chain policy for potential conflict minerals and for prod-
ucts and services where child labour is suspected. The
Board of Directors monitors the risks related to identified
material ESG concerns. It decides on the application of
national or international regulations for ESG reporting
and approves the corresponding external reporting.

In the 2022 reporting year, the Board of Directors
approved the adjusted sustainability strategy. It is
informed in writing in quarterly reports and verbally
every half year on the implementation status of the sus-
tainability strategy. In December 2022, the Board of
Directors acknowledged the 2023 roadmap derived
from the sustainability strategy.

Audit & ESG Reporting Committee of the
Board of Directors

The Audit & ESG Reporting Committee of the Board of
Directors defines the Key Performance Indicators (KPI) in
relation to material ESG matters. It monitors the con-
cepts defined by the CEO for implementing the sustaina-
bility strategy and the KPIs, and evaluates the effective-
ness of the defined measures. It also monitors compliance
with due diligence requirements in the areas of conflict
minerals and child labour. The Audit & ESG Reporting

Committee designs and monitors the internal control
system to ensure the reliability of ESG information and
sustainability reporting. It decides on the design of inter-
nal and external reporting on material ESG issues, the
auditing of reporting and approves the sustainability
report. The Chairman of the Audit & ESG Reporting Com-
mittee informs the Board of Directors at the next meet-
ing of the Board of Directors about the previous commit-
tee meeting.

CEO

The Board of Directors has delegated the implementa-
tion of the Group strategy to the CEO, who may delegate
tasks and competences to subordinate bodies. The CEO
defines the targets and measures for implementing the
sustainability strategy. He is supported in this task by the
members of the Group Executive Board (GEB) and by the
Head of Group Communications & Responsibility (GCR).
The CEO submits the devised sustainability strategy and
the ESG issues evaluated as material to the Board of
Directors for approval. The CEO periodically reports to
the Board of Directors or to the Audit & ESG Reporting
Committee on the current status of target achievement
and measures, as well as their effectiveness. If necessary,
a working group consisting of members of the Group
Executive Board is convened for specific ESG issues. In a
new ethics working group (Ethics WG), the CEO, together
with the people responsible for ethics and the Head of
Group Human Resources, reflects on corporate ethics
issues as required.

Ethics

The new ethics working group reflects on issues relating
to corporate ethics.

Group Executive Board (GEB)

Our Group Executive Board has defined the main goals
for the company and sub-goals per division as part of the
sustainability strategy. It also convenes at least twice a
year to discuss the further development and implemen-
tation of the defined measures. Each November, it
adopts the roadmap and sub-goals (benchmarks) for the
coming year.

Roles

Members of the Group Executive Board as well as the
Head of Group Communications & Responsibility are
sponsors for the strategic action areas for their divisions.
Together with their division management, they are
responsible forimplementing the sustainability strategy
in the line units and for deciding on specific measures.
This is how we ensure that the action areas of the sus-
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tainability strategy are binding and firmly embedded in
the company.

Responsibility for the environment:

+ Head IT, Network & Infrastructure (network topics
and energy efficiency)

+ Head Group Business Steering, CFO (mobility and real
estate topics, climate risks and ESG reporting)

+ Head Group Human Resources (employee mobility,
commuting and business travel)

+ Head Business Customers (sustainable portfolio busi-
ness customers)

+ Head Residential Customers (sustainable portfolio
private customers)

Responsibility for people:

+ Head Residential Customers (private customers and
accessibility)

« Head Group Communications & Responsibility
(media skills and protection of children and young
people in the media)

+ Head Group Human Resources (employees, employer
attractiveness and diversity & equal opportunities)

+ Head IT, Network & Infrastructure (network expansion)

Responsibility in action:

+ Head Group Business Steering, CFO (supply chains,
ESG reporting)

+ Head of Group Strategy (compliance, risk manage-
ment, governance, IT security and data security)

© See www.swisscom.ch/group-executive-board

The Group Executive Board has the following

controlling instruments at its disposal:

 Regular reports by GCR on the main events

« Half-yearly reports, with information on the key per-
formance indicators based on the strategic priorities

+ Quarterly reporting of risk management and ESG
achievement of targets

« Half-yearly status reports in the Division Management
Committees on the status of the division roadmap

Group Communications & Responsibility

The Group Communications & Responsibility (GCR) divi-
sion is responsible for taking into account the goals of
the 2030 Agenda and thus for sustainable development
at Swisscom. The sustainability team as part of the GCR
division creates the sustainability strategy and manages
its implementation. To this end, the sustainability team
works together with the business units to develop an
overarching annual roadmap.

Processes:

Sustainability criteria are integrated into product port-
folio applications and processes as well as investment
decisions in a standardised manner.

Monitoring:

The KPIs from the sustainability strategy are consist-
ently integrated into the divisional targets. Furthermore,
sustainability reporting will be strengthened by inte-
grating it into the existing financial reporting and the
risk management process. Compliance with CR govern-
ance is reviewed in the internal audit.

Business units

Within the sustainability team, Single Points of Contact
(SPOCs) are defined for each business unit. The SPOCs
are the contact persons for business unit management
and also the Corporate Responsibility (CR) champions.
CR champions have implementation responsibility for
the measures and report on implementation progress to
sponsors and to the SPOC. Depending on the strategic
priority in question, sustainability measures are imple-
mented by either project teams or line units.

Sustainability network

Events are held during the year for all members of the
sustainability network. The purpose of these sustaina-
bility community events, supplemented with themed
Green Lunches, is to raise awareness of material
sustainability issues and to exchange information.
The sustainability network managed by the sustainabil-
ity team is open to all employees.
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*The Board of Directors now has overarching responsibility for ESG
matters and approves the sustainability strategy as part of the

corporate strategy.

Sustainability Governance structure 2022

Management approaches within the
Group

The Group’s precautionary principle

We work in a sustainable manner, in accordance with
our visions and values. We use established management
systems and approaches to reduce ecological, economic
and social risks. Group targets and directives ensure that
sustainability is taken into account in operations and
projects. In addition to the management systems put in
place, training employees and raising their awareness is
an important part of our precautionary principle.

Our management systems adhere to ISO international
standards. External audits confirm compliance with the
following standard requirements through certification:
+ 9001 Quality management

+ 14001 Environmental management

+ 14064 Guideline on greenhouse gas inventory

+ 20000 IT service management

27001 Information security management system
33002 Information technology process assessment

We have a certified quality assurance system (QAS) for
measuring the electromagnetic fields of mobile commu-
nication antennas. This system is designed to ensure
compliance with the limits set down in the Ordinance on
Non-lonising Radiation (ONIR limits) (see ‘Mobile teleph-
ony and society’). Preventive measures are taken as part
of our operational risk and safety management system
(see ‘Risk management system’).

Compliance management
Swisscom’s wide range of business activities, coupled with
the complexity of the applicable regulations, calls for an

M Previous CR Governance M New CR Governance

effective compliance management system (CMS). Our CMS

covers all divisions and is based on the following elements:

* Culture: the compliance culture is the basis for an
effective CMS and as a code of conduct it sets out the
minimum expectations of the Board of Directors and
CEO of Swisscom Ltd. These are communicated
throughout the company by its leadership,and demon-
strated and disseminated in day-to-day collaboration.

 Objectives: the Board of Directors defines the compli-
ance objectives: all organisational measures and
activities are aligned with these goals.

 Risks: we take account of regulatory and legal
requirements to determine compliance risks.
We assess and manage risks on an ongoing basis and
take the necessary measures.

+ Organisation: the Board of Directors defines mini-
mum compliance tasks. The Group Executive Board
then determines further tasks and responsibilities. In
so doing, they provide the resources required for an
effective CMS.

« Communication: employees are informed of their
tasks, competences and responsibilities as well as the
measures in the individual compliance areas. Each
year, a report is sent to the Board of Directors and the
Group Executive Board of Swisscom Ltd, as well as to
the management boards and boards of directors of
the subsidiaries and other internal units.

* Monitoring and improvements: we monitor the CMS
and eliminate any weaknesses on an ongoing basis.

The CMS monitors compliance with the laws in the fol-
lowing legal areas throughout the Group:
 Anti-corruption

+ Anti-Money Laundering Act

+ Banking law (deposits from the public)
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Data protection and confidentiality (concerning all laws)
Federal Act on Product Safety

Antitrust law

Telecommunications law

Stock exchange law

© See www.swisscom.com/basicprinciples

To safeguard trade secrets, Swisscom does not publish
any compliance reports. A brief description is provided in
the GRI Index of this Sustainability Report.

Responsible marketing

Our marketing is aligned with our visions and values as well
as the principles of the Swiss Commission for Fairness in
Advertising  (Schweizerische  Lauterkeitskommission).
Group Communications & Responsibility informs our mar-
keting units about any further development of the princi-
ples. The communicating units are themselves responsible
for ensuring that the principles are adhered to since they
are best placed to recognise any breaches of compliance at
an early stage and can take preventive action.

In our dealings and dialogue with customers, we recog-
nise the fact that customers, regardless of age, gender or
language, respond individually to this ever increasingly
networked and digitised world. This approach ensures
that we can support them in the digital world without
discrimination and according to their own personal level
of knowledge. There were no infringements against fair
trading in marketing and communications in the year
under review.

© See www.faire-werbung.ch

The protection of human rights within the
Swisscom Group and throughout the supply
chains

The protection of human rights is an integral part of our
corporate culture. We are guided here by the UN Guiding
Principles on Business and Human Rights, the SA8000
standard of Social Accountability International (SAl) and
the company’s procurement guidelines. By rigorously
upholding our own guidelines on human rights, we imple-
ment the UN Guiding Principles on Business and Human
Rights and the Swiss National Action Plan for Business and
Human Rights (see ‘Responsibility in our supply chains’).

© See www.swisscom.ch/humanrights

Practices in relation to copyright laws
Copyright is governed by the collective employment
agreement. Employees assign to Swisscom any copy-
right, associated protective rights (in particular, rights to
software) and all shared rights relating to their accom-
plishments while employed by Swisscom. In the event
that Swisscom has no interest in the rights transferred
to it, the employee’s right to make use of them may be
reverted to the employee by contract.

When using free and open-source software (FOSS) to
develop software, we protect the copyright of third par-
ties by adhering to the required FOSS licensing terms. Its
use is regulated in the existing Group directives. For
Swisscom software launched on third-party markets,
FOSS licence compliance must be checked and verified
by the internal FOSS Compliance Service explicitly.

Swisscom security

Advancing digitisation and growing dynamism mean
that security is becoming more and more important.
We use the issue of security to further differentiate our
brand from those of competitors and to open up new
growth areas. For that reason, we offer our customers
security solutions, products and services that are as pro-
gressive as possible (see ‘Responsibility in action’).

© See www.swisscom.ch/datasecurity

Fraud management

We actively minimise fraud risks and thus prevent eco-

nomic damage by actively implementing the necessary

measures based on our own experience and incidents

involving third parties (e.g. cases of fraud involving cus-

tomers). The combination of detection and prevention

measures as well as the use of appropriate means (tools

and personnel):

« depicts the risks of fraud in a transparent manner;

+ prevents cases of fraud;

« reveals cases of fraud quickly, enabling security loop-
holes to be closed;

« reduces costs since resources are not burdened with
exceptional tasks;

+ reduces financial losses and enables the recovery of
misappropriated assets;

- strengthens our reputation and increases customer
confidence.
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Targets table

The most important indicators for the achievement of Swisscom’s sustainability targets

Focus of the sustainability strategy

2022
value

2025 Guideline
target value for 2023

Responsibility for the environment

Climate-neutral: limit CO, emissions from operations and in supply chains to 229,000 tonnes

by 2025

229'000

In its Swiss business, Swisscom will be climate-neutral across the entire
value chain by 2025. Operational CO, emissions (Scope 1, 2 and 3) will be over 90% lower
than in 1990. The remaining, unavoidable emissions will be offset

from 2025.

KPI: CO, emissions Scope 1 (vehicles and buildings incl. refrigerants)

12,305

8,400 10,800

KPI: Scope 2 CO, emissions (electricity, district heating, offset)

0

- 0

KPI: Scope 3 CO, emissions (supply chain, employee mobility, etc.)

262,659

220,600 252,200

2023 measures:

* Refurbishment of buildings and heating systems, replacement of fossil fuel-powered heating
systems with heat pumps.

* Electrification of the vehicle fleet and use of hybrid drives.

* Agreements with A suppliers.

* Promotion of supplier participation in the Carbon Disclosure Project (CDP), dialogue with individual

suppliers.

Increase energy efficiency

We will increase our energy efficiency by 20% by 2025, e.g. by modernising our networks.

KPI: + 20% by 2025

+9.3%

+20% +10.9%

2023 measures:

* Efficient cooling of networks (fresh air cooling methods, Mistral and Levante)
* Virtualisation of servers in data centres
* Activation of savings functions in the mobile network

Positive CO, contribution: reduction of CO, emissions by 1 million tonnes annually by 2025

1,000,000

Together with customers, CO, emissions are to be reduced by 1 million tonnes annually.

This corresponds to around 2% of Switzerland’s greenhouse gas emissions. We will achieve these
savings by empowering our customers to reduce their own CO, footprint thanks to

our sustainable portfolio.

KPI: CO, savings in tonnes

1,590,772

1,000,000 1,800,000

2023 measures:

* Reduction of traffic through the promotion of home working and virtual conferences.
* Reduction of traffic through the promotion of remote maintenance and operation using sensor (loT

solutions).

* Reduction of CO, emissions from buildings by optimising heating and power supply using sensors (loT

solutions).

* Reduction of greenhouse gases through data-based tools for decarbonising companies (greenhouse
gas inventory, mobility data, Swiss Climate Challenge).
* Investments and support for start-ups with greenhouse gas reduction solutions.

Promote circular economy

KPI: Number of devices collected

207,000

250,000 230,000

2023 measures:

* Swisscom Mobile Aid for residential customers and business customers

* Buyback for residential customers and business customers, and extension of buyback to include

tablets

* Repair offers




Sustainability Report 2022 | Environment and sustainability strategy

25

2022

Focus of the sustainability strategy value

2025

Guideline

target value for 2023

Responsibility for people

By 2025, we will support two million people a year in the use of
digital media.

2,000,000

We do this with courses to raise awareness (students, parents, teachers, adults), with
technical aids (parental control PIN for Swisscom TV, filter software for child-specific subscriptions)
and media work (publications, social media, guides).

KPI: Promotion of media competency 614,227

350,000

300,415

KPI: Media usage training 308,915

1,273,000

1,093,271

KPI: Technical measures for youth media protection 114,044

158,000

135,886

KPI: Digital shift 165,462

230,000

199,477

2023 measures:

* Web portal for topics related to competent media use (point of entry).

* Course offering for professionals and companies (digital fitness at work).

* Significant expansion of online training content (synchronous/asynchronous) for various target
groups.

Diversity

We are increasing diversity among employees, measured by gender distribution,
age mix, inclusion, origin and language.

KPI: Proportion of women in management (management levels A - C) in headcount (HC) 14.2%

20.0%

16.4%

KPI: Proportions of women in management (management levels A—C) and top 18.5%
CEA levels (D and E) in headcount (HC),
increase by 1.0% percentage points annually.

19.5%

19.5%

KPI: % employees < 40 42.9%

45.0%

43.5%

KPI: % of employees who are non-native German speakers 32.8%

40.0%

34.5%

KPI: Employees with health impairments in percent (inclusion). 1.17%

1.0%

1.0%

2023 measures:

* Promotion of flexible working models for women and men to be pursued further.

* Efforts will also be continued to promote diversity with additional, business unit-specific measures.
* Most job postings are advertised with a degree of employment of 60-100%.

* Every external hire that meets the applicable professional requirements should contribute to at least
one of the defined diversity criteria; this applies in particular to managerial appointments.

Employer attractiveness

Swisscom has set itself the goal of being one of the top three employers in the Swiss ICT industry
by 2025.

KPI: Pulse NPS 65

67

65

KPI: Reptrak dimension ‘Appealing workplace’ (employee section) 86.1%

90.0%

87.0%

2023 measures:
* Future workplace project

* Flexible working time models

* There is a continued emphasis on agile forms of collaboration

Training of specialists and continuing education

We want to inspire talented people to join Swisscom and develop them into the specialists
and managerial staff of the future.

KPI: Number of training days / HC 3.8

4.5

4.0

2023 measures:
* Skills development via strat. workforce management

* Ongoing development discussions with manager

Work stress and resilience

We want to maintain or reduce the absentee rate compared to the previous year.

KPI: Absences in days/target days (weighted by FTE) * 100 Target days are based on the standard 3.4%
working hours.

2.8%

3.0%

2023 measures:

* Continuation of the measures initiated in 2022: mental health with the training courses for ‘Mental
Health First Aid’ trainer and ‘Stress & Resilience’ trainer, as well as leadership training in presence
management.

* Proactive advice for executives using data analytics.

* Offerings increasingly via online channels (independent of time and location) to increase penetration.
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2022 2025 Guideline
Focus of the sustainability strategy value target value for 2023
Coverage for Switzerland with fixed ultra-wideband as prerequisite for
for Switzerland’s competitiveness
Higher bandwidths by upgrading the existing network and by expanding
fibre-optic coverage to homes and offices (FTTH).
KPI: 50-55% coverage of homes and offices with ultra-fast broadband 33.2% 50-55% 371%
of 10 Gbps through expansion of the fibre-optic network (FTTH).
Base of 5.3 million homes and businesses in Switzerland (Swisscom inventory).
2023 measures:
* Continuous network expansion in Swiss municipalities.
Responsibility in actions
Improve working conditions along supply chains
We improve the working conditions for employees along our supply chains by consistently working
to ensure that our supply partners comply with social and environmental standards
and by reviewing compliance by means of audits.
Number of audits multiplied by number of employees in the audited factories in the year in question
in the JAC network.
JAC =Joint Alliance for CSR
KPI: Number of employees at suppliers in the audited factories in the year in question 133,118 150,000 140,000
in the JAC network.
2023 measures:
* Implementation of JAC Audit Campaign (onsite audits, mobile surveys); focus on critical commodity
groups and based on SCRM (Supply Chain Risk Management) concept.
* Fokus Task Force JAC Human Rights (Child Labour, Forced Labour).
Employee ethics training
As a trustworthy partner, Swisscom works hard to meet stakeholders” high expectations in terms of
our integrity. We work in line with values and ethical principles and train
our employees in lawful and value-oriented conduct.
KPI: Proportion of employees trained in ethics 0% 100% 100%

2023 measures:
* Raising employee awareness of business ethics
* Internal training cascade, starting from the GEB committee via management to employees
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Responsibility in our
supply chains

Suppliers

2.9 bn

is spent annually on goods and
services.

Security

500

(sub-)suppliers and 100 supply
chains are tracked with our risk
monitoring tool.

Risks

86%

of our expenditure is now actively
monitored for potential risks.

Measurability

190

sustainability ratings on the
EcoVadis platform help us to
monitor risk-relevant suppliers on
an ongoing basis.

Contracts

Strict
specifications

are decisive for us in all purchasing
transactions.

Strong together

83

audits were conducted by the

27 telecommunications companies
in the Joint Alliance for CSR (JAC)

in 2022.

Fair and environmentally sustainable
supply chains

Management approach

An important part of our understanding of values, gov-
ernance and our Sustainability Strategy 2025 is imple-
menting laws and standards and continuously improv-
ing environmental and social aspects along the supply
chains. With our suppliers, alongside the economic rela-
tionship we focus on social, ethical, environmental and

sustainable procurement aspects. With the help of inter-
national industry initiatives, we can monitor and
develop these aspects in the supply chain through tar-
geted measures in the network.

Every year, we purchase goods and services worth over
CHF 2.9 billion. In total, we work with over 3,000 suppli-
ers in more than 150 commodity groups. The majority of
deliveries come from the ICT sector and from suppliers
of network infrastructure, merchandise and services.

Purchase of goods and services (2022)
by sector share in %

8.9%
3L7% 18.7%
40.7%
@ Services o IT o Net o Merchandise
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Procurement is responsible for handling all procurement
transactions and ensures compliance with governance.
Itis attached to Group Business Steering and is therefore
the responsibility of the CFO. The main basis for purchas-
ing transactions is the Swisscom ‘Code of Conduct for
Procurement’. It contains binding rules for our suppliers
and our employees. Legal implementation is carried out
through the supplement to the purchasing contract
‘Corporate Responsibility Contract Annex’ (CRCA), which
specifies the ecological, social and ethical aspects in the
supply chain and safeguards them. The contract supple-
ment is currently being updated to meet the require-
ments of the counter-proposal to the corporate respon-
sibility initiative, which will come into force in 2023.

© See www.swisscom.ch/codeofconduct

© See www.swisscom.ch/csr-annextocontract

Main risk factors in the supply chains

Using a targeted risk-impact analysis based on an EcoVadis
industry risk database, the focus is on risks relating to cli-
mate and environmental damage. Swisscom also takes its
responsibility in the area of labour and human rights very
seriously. Below we explain the instruments we use to elim-
inate, minimise and monitor the identified risks.

Human rights

We pay particular attention to the observance of human
rights in accordance with the relevant ILO, OECD and SA
8000 standards. The focus is on the prohibition of dis-
crimination, child and forced labour, and the right to
health, safety and collective bargaining, freedom of
association, reasonable limits on working hours and fair
remuneration. The guidelines on human rights are pub-
lished on our website.

© See www.swisscom.ch/humanrights

As part of our supplier risk management, we systemati-
cally monitor suppliers with digital risk monitoring and
sometimes annually (assessments/audits). In doing so,
we identify any human rights deficiencies and remedy
them through improvement measures. For a risk assess-
ment, we use the EcoVadis eco-rating platform (see ‘Eco-
Vadis sustainability ratings’). We also conduct annual
audit campaigns in the international industry associa-
tion. Detected deficiencies are followed up and resolved
with ‘Corrective Actions’ (see ‘Joint Alliance for CSR’).

In addition, we further develop selected partners from
product groups with increased risks with the support of
independent CR specialists. In this process, the (sub)-sup-
plier is specifically trained with regard to human rights
and environmental standards in a tailored three-year
programme (see ‘Supplier Development Programme’).

We are also actively committed to establishing the Inno-
vators Network to Enable Human Rights (INHR) initiated
by the Global Enabling Sustainability Initiative (GeSl).
This network seeks initially to develop an ‘intelligence
platform’ which, based on big data and artificial intelli-

gence, will uncover and report on current weaknesses in
global supply chains. Since 2019, we have been a mem-
ber of the UN Global Compact initiative.

© See www.unglobalcompact.org

© See www.gesi.org

Climate and environmental risks

Climate change poses risks, e.g. in the form of increasing
levels of precipitation, higher temperatures and extreme
meteorological events. These risks may compromise the
manufacture of telecommunications products and net-
work equipment as well as their transport into Switzer-
land, and thus have a negative effect on our market
opportunities and operations.

Our greenhouse gas inventory (see ‘Energy consumption
and climate footprint’) shows that the majority of our CO,
emissions, 95%, are attributable to supply chains and thus
to Scope 3. More than two-thirds of the emissions in the
supply chain are generated by a few suppliers. The goal is
for our preferred and strategic suppliers to publicly commit
to ambitious climate targets as defined by the Science
Based Targets Initiative (SBTi).

Where we can achieve a direct and major impact, we work
closely with suppliers in joint carbon reduction programmes
and optimise the value chain (see ‘Carbon Reduction Pro-
gramme’). Detailed information can be found in our report
section on the strategic priority of climate protection (see
‘Responsibility for the environment’).

Raw materials, conflict minerals and metals

Raw materials in various products, which we resell to
our customers, come from numerous countries and
regions. The question of the origin of raw materials and
the associated social and environmental risks are impor-
tant for us. As a member of the Global e-Sustainability
Initiative (GeSl), we are also affiliated with the Responsi-
ble Mining Initiative (RMI). The goal of this initiative is to
monitor the origin of conflict minerals more strictly. This
gives us access to the initiative’s regular reporting.
We also check compliance with international require-
ments as part of the JAC audits.

© See www.responsiblemineralsinitiative.org/about/rmi-initiative/
© See www.responsiblebusiness.org/

© See www.jac-initiative.com

Corruption

Acting responsibly is a core pillar of our ESG strategy.
We have established a policy of zero tolerance in our
approach towards corruption. We implement our internal
guidelines through regular training, reviews and audits
across the Group. In addition, we also require our suppliers
to comply with these guidelines. We expect our own
employees and those of our suppliers not to grant or accept
any undue advantages. Infringements may result in discipli-
nary actions for our own employees, up to and including
dismissal. If it is established that a supplier violated
anti-corruption laws, they are reprimanded and, as a last
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resort, removed from the supply chains. Under the risk-
based approach, we have not been aware of any cases of
corruption related to our business in procurement in 2022.

Risk management approach SCRM 360

Our supply chains are complex and we are aware of our
responsibilities. Transparency is the key to fair supply
chains. That is why we track over 500 (sub)-suppliers and
more than 100 supply chains in our risk monitoring tool.

Our Supply Chain Risk Management (SCRM 360) follows
a holistic approach. The aim is to reduce risks not only in
ethical, social and environmental terms, but also with
regard to finance, logistics, quality and security of sup-
ply. The focus here is on the entire purchasing volume.
We pay particular attention to monitoring purchasing

transactions with elevated risks (around 30%) and pro-
curements with our top 100 suppliers. As a result, we
have ongoing information about events in the supply
chains relating to over 86% of our spend.

The risk assessment is based on a global standard and is
integrated into the digital procurement process. In the
case of invitations to tender, only suppliers that qualify
for the relevant product groups will be admitted. ESG
has also been an integral part of the decision-making
process for contract awards since 2022. We monitor
compliance with the requirements using a structured,
holistic risk management system. This systematically
covers all risk areas of the supply chains and the entire
supplier portfolio.

© See www.swisscom.ch/purchasing

Actual situation — ESG risk management along the supply chain (SCRM 360)

Use of a wide range of tools to identify and mitigate risks at an early stage

S Coverage of
£ Climate Human rights Conflict minerals Risk management purchasing volume
o due to criticality
AN
7
Risk monitoring: systematic monitoring of suppliers and .
supply chains from over 300,000 data sources with focus on risk criteria 86%
-
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Initiatives and programmes to implement
our sustainability goals in the supply chain

We attach great importance to maintaining a fair, effec-
tive partnership with suppliers who share our social and
environmental goals and our values. Through interna-
tional initiatives, we ensure the measures are imple-
mented in close cooperation with our supply partners.

Carbon Disclosure Project

Our supply chains are responsible for the bulk of our CO,
emissions. Scope 3 emissions in the supply chains there-
fore play a fundamental role in climate protection.
With the emissions data from suppliers, the Carbon Disclo-
sure Project (CDP) gives us a reliable basis for determining
the carbon footprint and reduction targets for our company
(Science Based Targets) as well as for selected key suppliers.

In October 2022, CDP again launched its Science-Based
Targets campaign, in which 274 investors (with assets of
USD 36.5 trillion) and 45 corporate customers, including
Swisscom, asked 1,600 companies to set science-based
emissions reduction targets in line with warming scenar-
ios of 1.5°C.

As part of our cooperation with the CDP, we contacted
and surveyed 83 of our relevant suppliers. The companies
surveyed have a high order volume or a high degree of
environmental relevance. The results processed by the
CDP are partially incorporated into the EcoVadis platform
and also used as a basis on which to comprehensively
assess our relevant suppliers. We are also using this pro-
gramme to show our own commitment to climate pro-
tection to 15 customers.

© See www.cdp.net

Carbon Reduction Programme

The majority of our CO, emissions are generated with a
few suppliers. To achieve our climate targets as quickly as
possible, we are focusing on these major levers. As part of
the newly established Carbon Reduction Programme, we
are optimising our footprint together with selected stra-
tegic suppliers. In 2022/2023, the focus will be on optimis-
ing key network components and launching a TV-Box
thatis as CO,-efficient as possible. In doing so, we will ana-
lyse the entire value chain (design, supply chain, produc-
tion, use, recycling and reuse) for reduction potential. We

will use life cycle analyses (LCA) at product level as a basis.
In the Carbon Reduction Programme (CRP), we are sup-
ported by external environmental specialists. They advise
and challenge us and are responsible for the certified per-
formance measurement.

Promoting the circular economy in supply chains
We are a member of the Joint Alliance for CSR (JAC), a
consortium now of 27 telecommunications companies
which checks the safeguarding of social responsibility in
the production centres of the major multinational ICT
suppliers. Within the framework of our cooperation with
the JAC and GeSl initiatives, we participate in two circular
economy task forces. These are committed to more recy-
cling in the manufacturing industry and strive to include
circular economy criteria in common tendering proce-
dures. In the future, the joint JAC audit guidelines will also
be expanded to include this. Both task forces cooperate
with international expert bodies such as the International
Telecommunication Union (ITU). Detailed information can
be found in the chapter on the circular economy and at:

© See www.jac-initiative.com

© See www.itu.int

© See www.cep2030.0org

EcoVadis sustainability ratings

Risk-relevant suppliers complete a sustainability assess-
ment on EcoVadis. 190 suppliers are in our portfolio on
this global rating platform. These cover over 70% of the
2022 spend.

EcoVadis assesses suppliers in the core disciplines of envi-
ronment, labour and human rights, ethics and sustaina-
ble procurement. The relevant supply partners are
informed about deviations from the defined expectations
and asked to make improvements. Progress is reviewed in
reassessments. In the year under review, our suppliers
performed significantly better than the average of the
suppliers recorded on the platform (see table).

Comparison between the performance of our
portfolio and the EcoVadis average

92% of our suppliers on EcoVadis have already undergone
one or more reassessments. In 2022 11 suppliers were
required to undergo reassessments. On average, they
improved their overall score by 3.4 points.
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Comparison between the performance of the Swisscom portfolio and the EcoVadis average:

Labour & Sustainable

Total score Environment human rights Ethics procurement

Swisscom Portfolio 60.3 63.1 62.0 57.9 54.5
EcoVadis

All companies rated on the platform 44.8 44.7 47.6 429 37.0

Reassessments in the Swisscom portfolio compared with the EcoVadis average:

Average improvement in points compared to the initial score

Labour & Sustainable

Revaluations * Total score Environment human rights Ethics procurement

Swisscom Portfolio 92% 14.2 14.8 14.4 133 14.4
EcoVadis

All companies rated on the platform 40% 8.3 8.2 8.6 8.8 5.9

1 92% of suppliers in the Swisscom portfolio have undergone at least one
reassessment after the initial assessment. Of all the companies assessed on
the EcoVadis platform, this is the case for 40%.

Joint Alliance for CSR (JAC)

Audits and mobile surveys

We use audits to identify unsatisfactory practices in
accordance with specific review criteria and take appro-
priate measures to address them through prioritised and
scheduled measures. Uncovered issues often concern the
environment, working hours, salary, safety and health.

In the year under review, 83 (previous year: 71) audits
were carried out in the JAC network. The audited suppli-
ers included producers from the areas of IT hardware,
software and services as well as networks and end
devices. Audits also had to be postponed in 2022 or
could not be carried out in some cases (COVID-19).
Swisscom, for example, was also affected by several
postponements (China).

© See www.jac-initiative.com

In addition to the normal sustainability audits, our partner
organisation Elevate conducted mobile surveys again in
2022. Workers answered questions about their working
conditions on their mobile phones outside the factories.
During the year under review, a total of 15 (prior year: 17)
mobile surveys were conducted. Other measures, e.g. tar-
geted sustainability training for suppliers, had to be post-
poned until 2023 due to COVID-19 restrictions.

Audit results

As in previous years, the audit activities related to pro-

duction facilities and suppliers, the majority of which are

located in Asia, primarily in China, Taiwan and India. In
total, 549 (prior year: 426) vulnerabilities were identified.

Most of them were related to working hours, health and

safety and the environment. The findings mainly concern

the following categories and subcategories:

+ Health and safety: e.g. blocked emergency exits,
emergency lighting, and the handling and storage of
hazardous substances

«  Working hours: working hours, overtime and rest days

« Salaries and benefits: social security, minimum wages
and deductions

« Environmental protection: Greenhouse gas emis-
sions (measurement, reduction targets, involvement
of suppliers/subcontractors), implementation of envi-
ronmental issues along the supply chain

+ Child labour and young workers: overtime, night
shifts and no child labour

« Forced labour: lack of employment contracts

The time period for rectifying the irregularities depends
on the category concerned. For example, correcting
non-conformities related to working hours usually takes
several months as it affects the human resources system
of the company concerned.
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The JAC Initiative has conducted a total of 910 audits in
45 countries since 2010:

Impact since 2010

Number of audits

performed, total 910"
Countries 45
Asia 84%

Number of employees

recorded, total > 1.56 million

Number of identified
deviations 5,718

Number of pending deviations 3552

1 Of which 84% in Asia.
2 Of which 325 from 2022, 30 from 2021 / 2020.

Global e-Sustainability Initiative

As part of the Global e-Sustainability Initiative (GeSl),
the world’s leading ICT providers are committed to sus-
tainable change using new technologies. GeSl has heav-

ily geared its organisation and activities towards the
United Nation’s Sustainable Development Goals.

We work within the GeSl framework in a variety of pro-
jects, e.g. to promote fair supply chains and the circular
economy. We also play an active role in various GeSlI sus-
tainability projects. These projects include, for example,
the ‘Digital with Purpose’ initiative and the establish-
ment of the ‘Innovators Network to Enable Human
Rights’ (INHR). As part of the ‘Better World Program’, we
help selected suppliers to implement best practices in
the area of corporate responsibility.

© See www.digitalwithpurpose.org

Supplier Development Programme

We are involved in the ‘Supplier Development Pro-
gramme’ (SDP) together with strategically important
suppliers or their sub-suppliers. Over the last few years,
we have worked with participants to develop solutions in
relation to issues such as environmental protection,
working time regulations and health and safety. After
the SDP participants themselves have successfully com-
pleted the development programme over three years,
they can use itindependently and apply it to their supply
chains. Suppliers who are active in the programme con-
tinue carrying out their measures independently after
the first year.

© See www.gesi.org/platforms/the-better-world-programme
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Responsibility
for the environment

Emissions

o
-90%
Swisscom aims to reduce its GHG
emissions by 90% by 2025 (base

100%

Renewable energy

We are already using 100% renew-
able electricity by purchasing

Solar energy

104

of our own photovoltaic plants
generate 3.6 GWh of electricity

1990). certifications of origin. today. By 2023 we would like to
increase production to 4 GWh.
Energy efficiency Customers Circular economy

1.42 GWh

of electricity in the mobile network
is saved thanks to environmentally
friendly ventilation at mobile sites.

ICT solutions.

Climate protection and energy
efficiency

Management approach

Inour role as an IT and telecommunications provider and
as a major consumer of energy, we are intensively and
proactively concerned with climate protection, energy
efficiency and the production and use of renewable
energies. We operate the largest telecommunications
and IT infrastructure in Switzerland and one of the larg-
est fleets of company and commercial vehicles. Added to
this are our office and operations buildings, shops and
data centres. Every year we procure goods and services
worth CHF 2.9 billion and provide many customers with
a wide range of products and services.

We want to use our influence to make a significant
contribution to a climate-friendly Switzerland. To this
end, we have defined an ambitious climate strategy
and a comprehensive raft of measures covering our
entire value chain. Our climate strategy is based on the
IPCC reports (Special Report of 2018, 6th. Assessment
Report AR6 of August 2021), which call for a tightening
of the Paris climate target and recommend that a max-
imum temperature increase of 1.5°C be adhered to.
Our reduction path to 2030 and beyond is based on

1 million
tonnes of CO,

The amount we want to save
annually by 2025 by enabling our
customers to reduce their carbon
footprint through innovative

107,000

used mobile phones were collected
and resold or recycled in 2022 as
part of Swisscom Mobile Aid. The
proceeds will benefit the SOS
Children’s Village.

the new net-zero standard of the Science Based Tar-
gets Initiative (SBTi).

In line with these reports and the standard, we are step-
ping up our measures to reduce our greenhouse gas
emissions, including the electrification of our vehicle
fleet and the use of heat pumps for our heating systems
and the reduction of emissions from our supply chain.
(For more information, see: Climate report 2022, section 1)

Environmental management system and

clear goals

We manage all measures to protect the climate using an
environmental management system and targets.
We commit human and financial resources to achieve
our goals. We use norms, standards and internal direc-
tives to implement the planned savings and efficiency
measures systematically. All subsidiaries with opera-
tions that are of significant environmental importance
are certified according to 1SO 14001 and ISO 9001. These
are Swisscom (Switzerland) Ltd, Swisscom Broadcast Ltd
and cablex Ltd. The environmental management system
used and its efficiency are subject to an annual external
audit. We have determined our energy requirements on
the basis of scenarios and have defined energy efficiency
and CO, reduction targets. In addition, we have con-
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cluded target agreements with the Energy Agency of the
Swiss Private Sector (EnAW) and the federal ‘Exemplary
Energy and Climate’ initiative.

Steadily moving along the reduction path

We have reduced our direct greenhouse gas emissions
by more than 80% over the past 30 years. Building on the
base year 1990, we want to continue the reduction path
to 90% by 2025. We aim to decarbonise our operations
and supply chains further and faster than before and to
limit our direct and indirect CO, emissions to 229,000
tonnes by 2025. Since 2020, we have been completely
offsetting the remaining, unavoidable operational emis-
sions with the partners myclimate and now also South
Pole and First Climate.

We have been offering climate-neutral
subscriptions to all customers since
February 2022.

For the subscriptions to be climate-neutral, a cli-
mate-neutral network and climate-neutral end devices
are required. For this, we fully offset our unavoidable
emissions from the manufacture, transport, use, and
disposal of retired network infrastructure and terminal
equipment. For climate offsetting, we use CO, certifi-
cates from high-quality climate protection projects
which, in addition to reducing CO,, also contribute to
numerous other SDGs such as education and health. In
addition to four projects abroad, we also support a local
standard tree project on top of the offsetting measures
(see ‘Biodiversity’).

O See www.swisscom.ch/climateneutral

We aim to reduce emissions from the value chain by 50%
by 2025 compared to 2013 (when measurements began).
From 2025, we aim to fully offset our company’s total,
direct and indirect residual emissions, including those
from our supply chains. This means that from 2025
onwards, we will not only have climate-neutral opera-
tions but will be a climate-neutral company too in our
Swiss business. At the same time, we will continue to
follow the reduction path of 1.5°C set by the SBTi and
have committed to SBTi net zero as a whole Group
(including Fastweb). Swisscom will submit the corre-
sponding dossier with the Group-wide net zero 2035 tar-
get to the SBTiin 2023.

Reducing energy consumption

Periodic analyses of our impact on the environment
prove that our energy consumption is the most impor-
tant internal lever for reducing CO, emissions. By 2025,
we want to increase our overall energy efficiency by a
further 20% compared with the level on 1 January 2020.
By 2030, we want to reduce our energy consumption by
30% compared with today, despite increasing data vol-
umes. To this end, an internal programme was launched
in the current year with the aim of identifying and
achieving additional potential savings.

In addition, we will focus even more strongly on renew-
able electricity in the future. By purchasing certificates
of origin, we already use 100% renewable energy today.
In the coming years, we also intend to significantly
increase the share of self-generated solar energy (see
‘Generating our own solar energy’).

Investment

Swisscom is using its own capital and outside financing
to finance its transition to becoming a climate-neutral
company. Swisscom qualifies for the issuance of green
bonds. The first of the green bonds was issued in euros
on the European market in 2020 and the second in Swiss
francs on the Swiss market in 2021. Swisscom uses the
funds raised within the Green Bond Framework. Since
2021, it has also had credit facilities with costs that are
linked to the ESG objectives (environmental, social and
governance).

We analyse our climate-related risks and opportunities
using the official Swiss climate scenarios (Climate Sce-
narios CH-2018) and the National Risk Analysis Report
(Disasters and Emergencies Switzerland 2020). We fol-
low the recommendations of the Financial Stability
Board (FSB) Task Force on Climate-related Financial Dis-
closures (TCFD) in the areas of governance, strategy, risk
management and metrics. We will publish information
about our approach to adaptation and mitigation and
our conclusions. As required, we will align our business
strategy accordingly. In this way we will ensure the long-
term resilience of our business and create the basis for
our investors to trust us and accompany us on this path.

© See www.swisscom.ch/financing

Through our portfolio and together with our customers,
we aim to increase CO, savings to 1 million tonnes per
year by 2025. These savings correspond to around 2% of
Switzerland’s greenhouse gas emissions. We promote
and develop services that enable people in Switzerland
to lead a climate-friendly lifestyle.
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Startyear Target year
Reference Target agreement January 1% Dec. 31%* Target
Energy and energy efficiency agreements
Swisscom Energy efficiency (savings measures over total energy consumption, not weighted) 2020 2025 +20%
Swisscom Energy efficiency (savings measures over total energy consumption, not weighted) 2020 2030 +43%
EnAW Energy efficiency (savings measures over total energy consumption, weighted) 2013 2024 +36%
VEK Energy efficiency (savings measures over total energy consumption, not weighted) 2020 2030 +18%
CO, reduction agreements
Swisscom CO, reduction Scopes 1 & 2 since measurements began 1990 2025 -90%
Swisscom CO, reduction Scope 3 since measurements began 2013 2025 -50%
Swisscom Climate-neutral company 2025 100%
Swisscom CO, reduction Scopes 1 to 3 acc. to 1.5°C reduction path of sector guidance (SBT) 2020 2025 -25%
Swisscom CO, reduction Scopes 1 to 3 acc. to 1.5°C reduction path of sector guidance (SBT) 2020 2030 —50%
EnAW CO, intensity of heating fuels 2013 2024 -9.5%
(CO, emissions as a proportion of total CO, emissions and CO, savings)
EnAW CO, intensity of fuels 2013 2024 —27%
(CO, emissions as a proportion of total CO, emissions and CO, savings)

Energy efficiency in operations

We are investing an enormous amount in telecommuni-
cations networks and energy efficiency measures.
The network infrastructure is described in detail in the
Annual Report in the ‘Infrastructure’ section and the
‘Responsibility for people’ section. To operate the net-
works we need primarily electricity.

Energy management according to the standard

Through systematic energy management, we are increas-

ing our energy efficiency, reducing costs and minimising

our company’s direct and indirect carbon footprint, espe-

cially our CO, footprint. In line with ISO Standard 50001

on energy efficiency, our energy management approach

consists of the following process steps:

« Determining energy requirements over a specific period

« Defining and approving energy efficiency targets and
corresponding measures

+ Determining the energy mix (particularly the electric-
ity mix)

« Implementing energy efficiency measures

« Monitoring, energy balancing and reporting

 Developing and marketing sustainable ICT products
and services

Our energy management has a major impact on our
direct CO, emissions and is therefore our most impor-
tant tool for ensuring the transition to becoming a CO.,-
free company and achieving a net zero target.

Total Swisscom energy consumption

in GWh
553 563 546 534

J I I I 529
2018 2019 2020 2021 2022

Determining energy demand up to 2030

In the year under review, we again reviewed our energy
requirements and modelled their CO, footprint up to
2030. The hypotheses and scenarios used are contingent
upon a massive increase in e-mobility and the wide-
spread electrification of building heating systems.
The demand for fossil fuels should thus decrease signifi-
cantly. The switch to electrical processes will be accom-
panied by considerable increases in efficiency, as electric
motors and heat pumps are particularly efficient.

Determining the energy and electricity mix
We pay attention not just to the quantity of energy con-
sumed, but also to the way it is produced and therefore
to its carbon footprint. In accordance with our procure-
ment policy for renewable energy published in 2020, we
procure our energy wherever possible from sources that
are renewable or produce low CO, emissions. These pri-
marily include hydropower, photovoltaics, wind power
and, to a lesser extent, biomass for heating systems.

© See www.swisscom.ch/renewable-energy

At 89.3%, electricity accounts for the largest share of our
total energy consumption (prior year: 87%). We are com-
mitted to the use of 100% electricity from renewable
energies and are a member of RE100, an international
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initiative to promote electricity from renewable

resources. We obtain our renewable energy through

three mechanisms:

«  We have our own photovoltaic systems.

« We purchase the majority of our hydroelectricity
from established suppliers in Switzerland.

+ We buy certificates of origin (HKN) for the non-re-
newable part of the energy mix.

As a result, the proportion of renewable electricity used
in the year under review, as in previous years, was 100%,
as verified by the independent inspection authority SGS.

Energy-efficient operations

We are continuously increasing our energy efficiency and
reducing the associated CO, footprint in our operations.
The following measures make the greatest contribution.

Network modernisation

Despite constant network expansion in both broadband
and mobile networks, electricity consumption was virtu-
ally unchanged in 2022. This was achieved thanks to the
use of new, more efficient technologies and the system-
atic implementation of further efficiency measures such
as the modernisation of the low-band radio units in the
mobile network. It was also due to the dismantling of
obsolete platforms and network elements. In the mobile
network, software functions that automatically reduce
network capacities when the traffic load is low (for exam-
ple, Micro Sleep TX) were activated for the first time. Fur-
ther functions are continuously evaluated and activated
whenever possible.

Replacement of antennas and cooling devices
Today, antennas and the required electronics usually
form a single unit. The signal quality is improved as a
result. In addition, the energy requirement is reduced if
the conversion from optical to electrical signals and vice
versa is performed directly at the antennas. Increased
use of active antennas can provide even higher capacity
and further boost energy efficiency, since the transmit-
ting electronics operate directly in the antenna.

The portfolio includes coverage-optimised single-band
and multi-band radio units that reduce space require-
ments, power consumption and the overall operating
costs. They are cooled directly by the outside air, which
reduces the heat load and the required cooling capacity
within the base station. We successfully completed the
‘Scirocco’ project at the end of 2022. Over the past four
years, the oversized and energy-intensive cooling sys-
tems and air-conditioning units at 1,000 mobile tele-
phony sites have been replaced wherever possible with
environmentally friendly and cost-effective ventilation
systems. This will save around 5,000 MWh of electricity
per year in the mobile network (RAN).

Innovative data centres

The power usage effectiveness (PUE) value represents the
total power consumed by a data centre relative to the
power consumed by the IT infrastructure used there. In
the year under review, our data centres had an average
PUE value of 1.34 (see graphic). We strive to improve this
figure all the time. Our most innovative data centre is
located in Berne Wankdorf. This is cooled with recirculated
airand rainwater and achieved a PUE value of 1.31in 2022.
Its waste heat of 3.4 GWh flows into the heating network
of the city of Berne.

In order to further boost the efficiency of our data centres,
we are focusing primarily on server virtualisation. This
means that less IT infrastructure and therefore less energy
are required for the same performance.

PUE value trend

Total electricity consumption of Swisscom data centres
in relation to power consumption of the IT infrastructure
used there

2017 2018 2019 2020 2021 2022




Sustainability Report 2022 | Responsibility for the environment

37

Savings in buildings

We monitor and improve electricity consumption in
buildings. In the year under review, the corresponding
checks helped optimise the operating conditions of
buildings, saving 695 MWh of energy, 150 MWh as a
result of lighting measures alone. We measure the con-
sumption of heating oil, natural gas, district heating and
water on a monthly basis in our 120 largest buildings.
These buildings account for more than half of our total
floorspace. We then extrapolate these figures to calcu-
late the overall annual consumption. The monthly meas-
urements help to identify disproportionately high
energy consumption and optimise any deficiencies.
There was a sharp drop in energy consumption for heat-
ing the buildings during the year under review. This was
due to warmer temperatures compared with the previ-
ous year and to energy-saving measures in connection
with the threat of electricity shortages. However, this
sharp drop is not necessarily sustainable and could lead
to rebound effects in the current year. Nevertheless,
continuous building renovations and accelerated heat-
ing renovations with heat pumps make a significant
contribution to a sustainable reduction in emissions
from fuels.

Since 2016, we have been systematically replacing all
heating systems due to be renovated with CO,-free sys-
tems. The new heating systems generate heat by means
of heat pumps, biomass (wood) and, where possible,
heat recovery from their own operation. They are con-
tributing to the shift from fossil fuels to electricity to
cover energy needs, while at the same time increasing
efficiency. The energy and CO, intensities of buildings, all
categories combined, have dropped by 49% and 61%
respectively since 2007.

Swisscom has also joined the Federal Department of the
Environment, Transport, Energy and Communications’
energy-saving alliance and supports energy-saving
measures to ensure security of supply in the winter of
2022/23. Measures that can be implemented quickly
have been taken, particularly in relation to office build-
ings and shops. In the evening and at night, the interior
and exterior lighting in all shops and office buildings is
being reduced as much as possible. Swisscom is also
reducing the room temperature in all buildings to a max-
imum of 20°C and informing employees and customers
about simple and efficient electricity-saving measures.

Utilising waste heat

We use the waste heat from the IT infrastructure in the
operating rooms or from data centres to heat our offices
or neighbouring areas. For example, we feed waste heat
into the district heating systems in Zurich (Binz and Herd-
ern), St. Gallen, Berne Wankdorf and Ittigen to heat resi-
dential and office buildings in the neighbourhood. Dur-
ing the year under review, a total of 12.6 GWh (prior year:
13.5 GWh) of thermal energy was fed into neighbouring

areas as district heating, saving 1.26 million litres of heat-
ing oil (prior year: 1.35 million litres).

Generating our own solar energy

We generate and use our own electricity from photo-
voltaic systems on our office buildings, transmitter sta-
tions, base stations and telephone exchanges. At the
end of 2022, the total output of our 104 solar installa-
tions was 3,699 kWp (+ 9.6%) and electricity production
was 3.6 GWh.

Power and electricity production of 104
Swisscom photovoltaic installations

3,699 3.60
3376 7 294
2021 2022 2021 2022
Power (kWp) Electricity production (GWh)

The project for the construction of photovoltaic systems
on buildings with mobile communications installations
was continued in the reporting year. This means that we
should exceed the set target of 4,000 kWp by the end of
2023. The programme for the construction of photo-
voltaic plants will be continued beyond 2023.

Fleet of climate-neutral vehicles

Our entire fleet will be climate-neutral: by 2025, we still
plan to halve the CO, emissions of the vehicle fleet com-
pared with the reference year 2020. By 2030, our entire
fleet — both passenger and commercial vehicles — will be
electrified and thus CO,-neutral.

In 2022, we continued the electrification of our passenger
vehicles fleet. By the end of 2022, we had 91 fully electric
vehicles (BEV: battery-powered electric vehicles) and 697
hybrid electric vehicles (HEV: hybrid electric vehicles) in
operation. We are currently facing a market shortage in
the procurement of electric vehicles. Production and
delivery bottlenecks meant that we were unable to pro-
cure the desired number of electric vehicles in 2022. How-
ever, we are sticking to our goals for 2025 and 2030.

We have built charging stations in our buildings to
accommodate the increased procurement of vehicles
with electric drives. Employees who opted for an electric
company car received financial support to install a
charging station at home.

Further measures are contributing to halving the CO,
footprint for mobility. Thanks to optimisations made in
field and customer services, fewer vehicles are in use.
The traditional drives will continue to be optimised and
energy-efficient models procured. Procurement criteria
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such as efficiency category and CO, emissions are being
given more weighting. In 2022, 89.1% of the vehicle fleet
was assigned to energy efficiency categories A and B.
Electrically operated vehicles also belong to these two
categories. The passenger vehicles fleet produces aver-
age CO, emissions of 127 grammes per kilometre, our
commercial vehicles 248 grammes per kilometre (includ-
ing vehicles with electric drives). Historically, these val-
ues used to be stated on the basis of the manufacturer’s
specifications according to the NEDC standard. This
standard was recently replaced by the new WLTP
method. From the reporting year onwards, Swisscom
therefore now states the effective emission values, as
there is an overlap between the manufacturer specifica-
tions according to NEDC (older vehicles) and WLTP
(newer vehicles). A direct comparison with the previous
year’s values is therefore not possible (see “Environmen-

tal key figures in Switzerland”).

Vehicle fleet 2022

Share of vehicles in
energy efficiency class
Aand B 89.1%

Average
CO, emissions

of passenger cars 127 g/km

Average
CO, emissions

of commercial vehicles 248 g/km

Our offsetting strategy

Climate offsetting for operational emissions and our
subscriptions is on a voluntary basis. We do not see cli-
mate offsetting as a substitute for CO, reduction. While
our main focus remains on reducing CO,, we want to
take responsibility today for the CO, emissions that are
currently still unavoidable.

We offset exclusively with high-quality CO, certificates.
In doing so, we are following the current recommenda-
tions of SBTi and the Oxford Principles for Net Zero
Aligned Carbon Offsetting:

1. CO, reduction as a top priority: only currently
unavoidable emissions are offset.

2. From CO, prevention (avoidance) to CO, neutralisa-
tion (removal): preventing CO, from entering the
atmosphere and neutralising CO, are important cli-
mate protection measures. In the transition phase to
becoming a climate-neutral company, Swisscom is
implementing both measures.

3. Transition from short-term (nature-based) to long-
term (technology-based) neutralisation: for CO, neu-
tralisation, we are currently focusing on nature-based
climate offsetting projects (‘nature-based solutions’).
However, Swisscom also sees the need to examine
technology-based climate protection projects in the
future which have the potential to permanently store
and thus neutralise CO,.

4. Long-term commitments: Swisscom considers it use-
ful to support climate offsetting projects over several
years in order to promote and support the develop-
ment of these projects.

Procurement certificates

To ensure the high quality of the CO, certificates used,
Swisscom spent a year intensively studying the concept
of voluntary offsetting and defined clear criteria for its
offsetting portfolio: reliable CO, prevention/removal,
ambitious projects, diversified portfolio and ties to
Swisscom. All projects offered were reviewed and evalu-
ated by Swisscom as well as by an external partner. Only
CO, certificates that met the quality and integrity crite-
ria were procured.

Geographical framework of offsetting

We believe the best approach is to support mainly off-
setting projects in developing and emerging countries.
Developing and emerging countries are disproportion-
ately affected by the impact of climate change, but are
only minimally responsible for it. As high-quality offset-
ting projects in developing countries have a positive
impact on the local population and ecosystems, not only
is Swisscom promoting climate protection, it is also con-
tributing to the sustainable development of these
regions and the United Nations Sustainable Develop-
ment Goals (UN SDGs).

Swisscom'’s offsetting projects

We reached an agreement with myclimate two years
ago on offsetting to achieve climate-neutral operations.
With CO, offsetting for climate-neutral products and
services in B2C and B2B, Swisscom has expanded the
portfolio in accordance with our criteria with additional
high-quality projects and suppliers (South Pole and First
Climate). The projects are described on our website.

© See www.swisscom.ch/climateprotectionprojects
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Scope 4: this is how we help save 1 million
tons of CO, annually

According to the SMARTer2030 study by the GeSlI (Global
Enabling Sustainability Initiative), ICT solutions can help
cut global CO, emissions by around one fifth by 2030.
This is why we are consistently committed to the use of
innovative ICT services in our own company and by our
customers. Together with them, we want to save 1 mil-
lion tonnes of CO, annually by 2025, which corresponds
to around 2% of Switzerland’s total emissions.

© See www.swisscom.ch/sustainableproducts

Climate protection solutions for our
customers

Below we report on the most important ICT products for
our customers, divided into business and residential cus-
tomers. The offerings have different climate impacts—on
the indirect emissions (Scope 3/footprint) that arise
with the use of the products or on the emission reduc-
tions (Scope 4/handprint) that the customers achieve
through the use of the products. A detailed greenhouse
gas balance sheet by emission category is published in
our Climate Report.

© See www.swisscom.ch/climatereport2022

For residential customers

+ Climate-neutrality for subscriptions, network and
end devices: we have already been a climate-neutral
operation since 2020. For example, we have been
operating the entire network with 100% renewable
energies from hydropower, sun and wind for over ten
years. The remaining emissions from the manufac-
ture, transportation and installation of the network
components are now also offset. As a result, we have
been offering completely climate-neutral subscrip-
tions since 2022. The end devices sold are now also
climate-neutral: the residual CO, emissions from their
manufacture, transportation, use and disposal are
offset at no extra cost to customers. To achieve this,
we work together with selected offsetting partners.

O See www.swisscom.ch/climateneutral

+ Climate-compensated smartphones: in 2022, volun-
tary climate compensation of smartphones was
ended, not because it was unsuccessful, but because
all smartphones offered in the climate-neutral sub-
scriptions are climate-compensated as standard. (See
section ‘Climate-neutrality for subscriptions, network
and end devices’).

+ blue TV: in the prior year, we launched the Swisscom
Box 21 on the market. This requires even less electric-
ity than its predecessors. In addition, customers can
optionally select a deep standby mode during instal-
lation, which further reduces electrical energy con-
sumption but also slightly reduces user-friendliness
(longer start-up time). Despite steady growth in cus-
tomer numbers for blue TV, we have gradually
reduced the energy consumption of all TV boxes in
operation. In 2022, the TV boxes together required 51

GWh (prior year: 56 GWh). The main reason was the
gradual replacement of older models by the latest
TV-Box (Swisscom Box 21).

© See www.swisscom.ch/tv

« Routers: in 2022, we launched Internet-Box 4 for our
fibre-optic customers. To save energy, our Internet
boxes have an option to set the time period during
which the WLAN is automatically switched off via a
timer. In addition, fewer devices are being used in
home networks, as the Internet boxes are increasingly
replacing the connecting devices previously required
to wirelessly link computers, televisions and HD fixed-
line telephony, resulting in modest falls in energy con-
sumption.

© See www.swisscom.ch/router

+ Energy-optimised operation of end devices: the
energy consumed by customer devices can be extrap-
olated to 269 GWh (prior year: 281 GWh) based on
the power consumption of each device and typical
usage profiles. We would like to reduce this amount
and draw the attention of our customers to the
numerous energy-saving possibilities. On our web-
site, for example, we recommend the appropriate
settings for energy-optimised operation of devices.
We also provide information on the energy consump-
tion of end devices such as Internet and TV boxes.

© See www.swisscom.ch/save-energy

+ Online billing: online billing is an environmentally
friendly alternative to paper billing and saves money
and time. The proportion of our customers who receive
their bills online grew significantly once again to 67%
(prior year: 64%). This saves over 20 million sheets of
paper per year

© See www.swisscom.ch/bills

20
million

Number of sheets of paper Swisscom saves
with online billing

 Test shop for sustainable products and services: to
further develop our portfolio of sustainable products,
we have expanded one of our Repair Centres in Win-
terthur into a sustainability shop. The goal of this pro-
ject is to gain a better understanding of customer
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needs for sustainable equipment, accessories and
services and to gain insights for the further design of
our offering.

+ Swiss Climate Challenge: together with Energy Swit-
zerland, Migros Pioneer Fund and South Pole, we
launched the ‘Swiss Climate Challenge’ (SCC) app. In
an accompanying research project, ETH Zurich inves-
tigated the impact of the SCC on the reduction of
personal footprints. In 2022, the focus was on con-
ducting challenges with companies and cities (See
‘For business customers’).

© See www.swissclimatechallenge.ch

+ Smart mobility with autoSense: the autoSense loT
platform from our joint venture with AMAG and
Zurich Insurance assists car owners in networking
their vehicles. In addition to services related to servic-
ing and repairs, autoSense provides feedback and rec-
ommendations on a person’s driving style and gives
tips on how to make it more efficient.

© See www.autosense.ch

For business customers

+ Climate-neutral subscriptions, networks and end
devices: the subscriptions, including the end devices,
that our business customers purchase have also been
climate-neutral since spring 2022. This development
happened in parallel with the climate-neutral sub-
scriptions for residential customers (see section ‘For
residential customers’).

+ Data-based decarbonisation solutions: we launched
a new solution in the reporting year to help compa-
nies decarbonise. Swiss companies with more than
500 employees or over CHF 40 million in revenue
must publish a climate footprint in 2024 for the 2023
reporting year. Preparing climate footprints is becom-
ing increasingly challenging, as they must cover the
entire value chain, including the supply chain. Intelli-
gent software solutions can make this much easier.
That is why we are launching climate footprint soft-
ware in partnership with Swiss Climate, a Swiss cli-
mate consultancy, and selected start-ups like Sweep.
In doing so, we want to make it easier for Swiss com-
panies to set and monitor ambitious climate targets.
In the year under review, we were able to gain experi-
ence in pilots with larger (e.g. Migros) and also smaller
companies (e.g. Erich Keller AG) and share this experi-
ence at internal and external events e.g. the ‘Swiss
Economic Forum’, the ‘Swisscom Business Days’ and
‘Forum &’. It has been shown that the new approach
makes assessing climate footprint in companies more
transparent, faster and more interactive.

«  Work Smart: collaboration platforms with video, chat
and filing functions allow people to work from home
or on the go. The relevance of these technologies has
been apparent since the start of the COVID-19 pan-
demic, e.g. for coping with working from home and
home-schooling.

Virtual conferences: online conferencing services ena-
ble location-independent and interactive collaboration
with employees, customers and partners around the
world. With virtual conferences, numerous business
trips can be avoided and commuter traffic reduced. This
saves time and massively reduces CO, emissions.

Data centre services: by offering the server infra-
structure in our efficient data centres and our cloud
services, we help businesses improve efficiency, secu-
rity and scalability, while saving energy and costs.
Dematerialisation: various collaboration solutions
support paperless work and reduce paper consump-
tion, among other things. With Conextrade we offera
platform for the digitisation and automation of busi-
ness processes.

Start-Up Challenge 2022 - Sustainability: the
Swisscom Start-Up Challenge was held again in the year
under review. The focus was on the goal of helping our
customers reduce greenhouse gases. Five innovative
and diverse ideas were selected as winning projects
from over 200 submissions. They demonstrate the range
of ways in which technology is helping to reduce green-
house gas emissions and strengthen sustainability.

© See www.swisscom.ch/startupchallenge

loT Climate Award: to provide an incentive for the
development and dissemination of innovative loT
solutions, we held the loT Climate Award for the third
time in the year under review. With the award, we
recognise companies and start-ups that offer cli-
mate-friendly loT solutions. 2022 also saw the Cli-
mate Hero Award presented for the first time to the
company with the greatest CO, savings: Selecta
received the award for its loT-driven data collection
via the mobile phone network, which enables
dynamic route planning for the replenishment of
their vending machines.

© See www.swisscom.ch/iotclimateaward

Swiss Climate Challenge for companies: in the year
under review, around 4,500 new people signed up for
the Swiss Climate Challenge. This was done as part of
the company challenges at Mobiliar, AMAG, Post,
PostFinance and the city of Will. So far a total of over
30,000 people have registered for the SCC and
become aware of the footprint caused by their mobil-
ity. ETH Zurich identified a reduction in CO, emissions
from mobility as part of an experiment, but this can-
not be considered statistically significant due to the
size of the sample. Further investigations will corrob-
orate the observed reductions in emissions during
the challenges. To this end, another study by ETH
Zurich with a larger number of participants is planned
for spring 2023 (see ‘For residential customers’).

Sustainable cities and communities: networked and
smart devices and applications help buildings and
transport systems to be operated more efficiently.
Furthermore, the networking and remote monitoring
of plants and vehicles make it possible to reduce the
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logistics costs of companies and cities. For example,
networked waste containers optimise collection
routes within city limits. These loT solutions are
mostly developed and marketed by innovative SMEs
and start-ups.

+ Mobility analyses of companies, cities, municipali-
ties and events: on the basis of anonymised mobility
data, mobility analyses can be created for companies,
cities and municipalities to optimise transport plan-
ning. After completing initial analyses with pilot com-
panies, we refined the offering for the first time in the
reporting year and developed it as a prototype. These
prototypes were then tested with customers in the
second half of the year. A decision will be made in
early 2023 as to whether this will lead to a standard-
ised product that companies can use to record their
CO, emissions from business and commuter traffic,
evaluate the efficiency of their work-smart culture,
and plan new solutions — for example, in the area of
electromobility.

© See www.swisscom.ch/mip

+ Myni Gmeind: the association Myni Gmeind is a col-
laboration between the Association of Swiss Munici-
palities, Swisscom, Swiss Post, Cisco and Academia.
With the help of digital solutions, we strengthen the
attractiveness and sustainability of municipalities. In
the reporting year, we held ten webinars on digitisa-
tion topics for municipalities. In addition, a special
edition of the publication Schweizer Gemeinde (Swiss
municipalities) on the topic of 5G was published with
the Association of Swiss Municipalities.

© See www.mynigmeind.ch

 Investments in the area of sustainability: the
Swisscom Ventures division has been successfully
investing in start-ups in the field of digitisation for
many years. In the year under review, Swisscom Ven-
tures invested in three technology start-ups active in
sustainability. One of them is Daphne, a start-up in
the field of decarbonisation and pollution reduction
in shipping. We also invested in South Pole, a com-
pany that offers solutions in the area of climate pro-
tection and climate offsetting. Investments were also
made in the Ticino-based company xFarm, whose
intelligent software helps farmers operate their
farms more efficiently and thus in a more cli-
mate-friendly manner.

© See daphnetechnology.com

© See www.southpole.com

© See xfarm.ag

Use of resources and circular economy

Management approach

In addition to energy, operating telecommunications
networks requires a large number of other resources
such as building land, water, etc. Using these resources
carefully makes sense from an economic perspective
and is essential from an ecological point of view. We are
therefore continuously developing our operational envi-
ronmental compatibility and our sustainable use of
resources in accordance with 1SO 14001. We intend to
reduce or stabilise consumption in our operations.

The resources used by us and our suppliers are finite and
in some cases scarce. Therefore, the choice and applica-
tion of materials play a central role. The longer a resource
is used, the more ecological it is. Manufacturers, retail-
ers and telecommunications companies have become
aware that the linear economy, however efficient it may
be, must gradually be replaced with a completely closed
circular economy throughout the value chain.
This extends the lifetime of resources, reduces waste
and greenhouse gas emissions, and thus effectively
takes pressure off the environment.

Second-life programmes

Based on the commitments of our sustainability and supply
chain strategy, we have further developed our circular
economy activities. In this respect we are very well posi-
tioned with the take-back and second-life programmes
(e.g. Swisscom Mobile Aid). There is potential for improve-
ment with the circular economy compatibility of our own
products and through greater transparency in network dis-
mantling. A working group, consisting of internal experts
and led by the sustainability team, is dedicated to the
implementation of the knowledge gained here. This work-
ing group coordinates the Group-wide circular economy
programmes by exploiting synergies and challenging the
status quo. It also reports on key figures and supports major
projects from a circular economy standpoint. The deci-
sion-making authority lies with the line managers.

We can play a relevant role in the circular economy on the
Swiss market as a supplier of merchandise (mobile phones,
etc.) and self-developed devices (e.g. TV and Internet boxes)
and also as a network operator. Our innovations give cus-
tomers access to better products and services and elimi-
nate the need for outdated platforms. An example of this is
the dismantling of the previous TDM transmission technol-
ogy: the existing analogue fixed network is no longer
needed following the complete migration to All IP. In keep-
ing with circular economy principles, we return its compo-
nents to the cycle via reuse programmes instead of dispos-
ing of them. In the year under review, we also collected
used mobile devices via partnerships with other compa-
nies, offered second-hand devices for purchase and
improved the logistics for returning faulty equipment. The
environmental impact of our circular economy programmes
is outlined in the climate report (see 2022 Climate Report).
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The Circular economy in practice

Measures
We enable resources used in our operations to be
returned to the cycle via our recycling, repair and reuse

Return
and triage
equipment

Circulareconomy cycle for Swisscom mobile phones

Sustainable resources for own products

In-house products are devices that bear the Swisscom logo.
These include the TV-Box and our own routers. For our own
products, we strive continuously to use new, more sustain-
able materials that can be reused after other uses.

We have been working on the
potential use of novel biopolymers in
Swisscom devices on the basis of a
pilot project. This plastic substitute
comes from 100% renewable material.

In the year under review, this material could not be mass
produced yet. However, a small series of the latest
in-house product, the WLAN-Box 3, could be produced.
It is still our intention to make our own products more
sustainable and compatible with the circular economy.
The topic of the circular economy is now integrated as
standard in all tenders. Suppliers are proactively invited
to contribute their suggestions, measures and innova-
tions in the area of circular economy. Swisscom is also
the only Swiss company that is a member of the Joint
Alliance for CSR (JAC, see ‘Responsibility in our supply
chains’) where ideas and approaches in the field of circu-
lar economy are exchanged in a structured mannerin an
international working group with peers from the tele-
com sector.

Reuse

initiatives and provide our customers with straightfor-
ward offers for the reuse of materials and resources.

Design/

<— Raw materials
Procurement

Operation/
Distribution

7

Raising awareness among the public

Throughout the year, customers were made aware of
the topic of the circular economy. In March and Septem-
ber, this was done as part of the campaigns for cli-
mate-neutral Swisscom subscriptions. The focus of the
awareness-raising was to draw the attention of younger
customers in particular to our second-life programmes
such as Swisscom Mobile Aid, Buyback, Repair and
Refreshed. This involved providing basic knowledge
about the raw materials and manufacturing energy
which are needed in the production of smartphones.
Customers were also made aware of the fact that they
can contribute to the circular economy by using sec-
ond-life programmes. The campaign showed the target
group how they can use their mobile phones longer or
give their devices a second life. We collected 24,000 old
mobile phones in all shops in March 2022 with our
Mobile Aid programme for the benefit of SOS Children’s
Villages’ emergency aid in Ukraine. The proceeds gener-
ated were doubled by us and donated in full.

Under our existing partnership with the company
Valora, we ran an information campaign at k-kiosk loca-
tions in autumn 2022. During this, we pointed out that
customers can return, pick up or exchange our equip-
ment at all of these locations. This is not only practical
for the customers, but also helps get unused equipment
back into the circular economy, thus contributing to cli-
mate protection.

© See www.kkiosk.ch/easypoint
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Repairs

A total of ten Swisscom locations have an integrated
Repair Center. If a device happens to be faulty, we offer
on-site repairs within 24 hours at these ten Repair
Centers. Foran extra charge, this express service includes
repairs within two hours. Most repairs relate to cracked
displays or remedying battery and software problems.
The manufacturer’s warranty remains valid thanks to
the use of certified specialists and original parts.

Repair Center 2022
Branches with integrated

repair centre 10
Repaired mobile phones 10,500

Share of smartphone
repairs 19%

Reuse of packaging

Customers play a major role and contribute to a success-
ful circular economy. Aft